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1 Introduction  

The four key objectives or tasks of this project – Adaptation to Climate Change in the Hydroelectricity 
Sector in Nepal are: 

 Task 1 - Develop a solid evidence base on the vulnerability of the hydro-sector to climate 
change; 

 Task 2 -  Identify viable adaptation options that enhance resilience; 
 Task 3 - Understand and address the challenges of mainstreaming adaptation in the sector; 

and 
 Task 4 - Build capacity and help enable adaptation action amongst policy makers and the 

private sector. 

Strategic communications is key to the success of any scientific study or research project because 
it determines the success of uptake and utilization of knowledge created by the project. In the context 
of "Adaptation to Climate Change in the Hydroelectricity Sector in Nepal" project, while creating and 
capturing technical evidence and knowledge bases on climate change vulnerability and resilience 
are important, effective and strategic communications that enable uptake of knowledge and facilitate 
utilization is equally critical to transforming knowledge into actionable adaptation policy agenda.  

Activities in the first year of the project (February 2015 – March 2016) mainly focused on Tasks 1 
and 2. The key knowledge products of the Project, namely the Vulnerability Assessment and 
Adaptation Pathways Reports, were prepared in March 2016. A number of meetings and workshops 
have been held where stakeholders provided inputs to the development of evidence base on the 
vulnerability of the hydro-sector to climate change and to identify adaptation options. The findings 
and key messages of the study were also disseminated to target stakeholders through presentations, 
blogs, flyers, technical briefs and reports. 

Although the communication element of the project strategy was envisaged and communications 
activities identified early on during the project inception phase, it is only during the second half of the 
project implementation period that Knowledge Management (KM) framework and project 
communications strategy are being developed. Development of the communications strategy as part 
of the knowledge management framework will provide a strategic and holistic approach to research 
communications as opposed to fragmented dissemination activities. Project communications 
activities that have been implemented periodically are based on the communications plan proposed 
in the Inception Report.  

Therefore, in order to improve the intended impact of the research project, this communications 
strategy is developed as part of the project Knowledge Management (KM) framework and as such, 
serves Strategic Intent (SI) 4 – Share knowledge and learning and SI 5 - Support uptake of evidence 
and knowledge base of the framework. 

2 Objective of the Project Communications Strategy 

The specific objectives of the project communications strategy are the following: 

i. To inform and raise awareness about climate risks and adaptation options, 
ii. To reinforce engagement and buy-in of the different stakeholders, 
iii. To ensure that the relevant stakeholders (particularly policy makers and private sector) are 

well informed to take ownership and their adaptive capacity is enhanced,  
iv. To trigger adaptation actions, and 
v. To mainstream climate compatible development in the hydroelectricity sector in Nepal 



 

 

2 

 

3 Methodology 

Different kinds of scientific studies require different communications approaches to make them 
beneficial, accessible and utilized by intended targeted audience. Given the technical nature of this 
project, the project communications strategy has applied a systematic approach to identify its 
stakeholders, establish purpose of communications, understand their communications profiles so 
that project knowledge can be effectively tailored to their technical aptitude and communicated to 
them. In order to determine the communications purpose, channels and platforms for engaging with 
them, the project specifically assessed the abovementioned projects stakeholders' relationship with 
the project, the degree and nature of influence on the project, their interest in the project, 
communications expectations, communications uptake opportunity by them, their specific attributes 
relating to the technical nature of the project and communications needs. 

4 Expected Outcome 

The result envisaged of the project communications strategy is the achievement of the three project 
outcomes which are: 

i. Increased understanding of key stakeholders (i.e. government and private sector)  and 
objective acceptance backed by a strong evidence of the vulnerability of hydro-electricity 
sector to climate change in Nepal,  

ii. Greater use of no- regret, low cost adaptation options by the Government/ private sector for 
addressing current climate variability and long term climate change by 2018 and  

iii. Increased capacity through knowledge gained by key stakeholders (Government  and private 
sector) to address climate risks 

5 Stakeholder Identification and Mapping 

The project identifies its priority users of knowledge as the domestic (private sector) hydroelectricity 
investors, developers, policy makers and regulators. They fall under project priority stakeholders 
because they are the intended end users of the knowledge generated by the research. Based on the 
project outcome and recommendations, policy makers and regulators are expected to integrate 
climate change adaptation into the existing policies and regulations that govern the hydroelectricity 
sector. Likewise, hydroelectricity investors and developers are expected to consider and integrate 
adaptation into the design element of the future hydroelectricity plants as a means to increase 
resilience. 

Besides the abovementioned two priority end users of project knowledge, a second tier audience 
includes climate change advocacy organizations and individuals, research institutions and 
academia, development agencies, foreign regulators, financial institutions, insurance/reinsurance 
service providers. Other audiences of project communications include local communities, general 
audience and civil society.  

Project stakeholders have varying degree of interest in the outcome of the project and they also 
exert varying levels of influence on the project. At present, the existing knowledge base on the 
impacts of climate change in Nepal is not yet established and there are many uncertainties on what 
the future climate may entail. Stakeholders are, therefore reluctant to make investment in 
hydropower and un-informed on the impacts of climate change as well as what adaptation measures 
are needed. Against this backdrop, stakeholders are largely expected to be supportive of this project 
that seeks to generate knowledge to supplement the existing knowledge base and help find possible 
answers to questions about the uncertainties of climate change. 
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Figure 5-1 attempts to map the nature and level of influence of the various project stakeholders in a 
continuum. 

 

Figure 5-1: Stakeholder support mapping 

 

6 Communications Purpose 

There is a need to identify what result is expected to be achieved by engaging with each set of 
audience so that purpose of communicating with each set of stakeholders is established before 
developing the communication product. The project expects to inform, consult, engage, collaborate, 
increase capacities and influence the private sector investor and developers, while it expects to 
advocate to, consult, engage, influence and collaborate with policy makers and regulators. Likewise, 
the project intends to inform and influence actions of development agencies and international 
financing agencies based on evidence and country needs. The purpose of communicating with other 
research institutions and academia is to seek peer feedback on the findings and thus the project is 
engaging with them in validating the research findings and in doing so, utilizing their tacit knowledge.  
Media personnel and journalists have been identified as knowledge intermediaries vis-à-vis their 
ability to package research knowledge to the non- technical larger general audience, civil society 
and to influence policy makers and regulators. Therefore the project will collaborate with them in 
disseminating the project outcomes. 

The nature and level of engagement that the project will have with the different stakeholders are 
mapped in the Figure 6-1. 
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Figure 6-1: Stakeholder engagement mapping 

 

7  Stakeholder Context, Expectations and Needs 

The private sector hydroelectricity investors could be better and effectively informed on climate 
change impacts on their projects. They should, by default, be interested in gaining knowledge and 
advice on adaptation and risk mitigation measures. While investors do not come from technical 
background, they have a moderate degree of understanding of technical issues related to their 
projects and therefore communications with them need to be tailored accordingly. They expect to be 
communicated regularly and especially when key information/analysis are available that are directly 
or indirectly related to their industry.  

Among policymakers and regulators there is a visible degree of variance in their technical knowledge 
and aptitude. The Ministry of Energy that leads the Project Advisory Committee also participates as 
a member of the project "Community of Practice" actively contributing technical advice, knowledge 
and the repository of regulatory information. Therefore communication with this entity can be 
technical and policy related. However, there is a varying degree of understanding of technical context 
within the Ministry of Environment that is responsible for, among other things, implementation of low 
carbon development strategy, negotiation and advocacy at the COP, preparation of the energy and 
water sector adaptation plans and preparations of proposals to tap climate funds. Therefore 
communications with this target audience need to be tailored to semi technical level and coupled 
with capacity building engagements. The details of the second-tier and other target audiences are 
provided in Table 7-1. 
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Table 7-1: Details of the second-tier and other target audiences 

Stakeholders 
Communication 
Expectations 
(Timing/Interval) 

Stakeholder 
Attributes 

Communications 
Needs 

(kind of 
background) 

(Nature of content 
for communications)

Domestic Private  Investors 

Current Investors  when key 
information/analysis 
become available 

Project team may 
have but investors 
may not have 
technical 
background 

moderately technical 

Potential Investors no expectation  not known moderately technical 

Domestic institutional 
investors (e.g. Citizen 
Investment Fund, Employee 
Provident Fund) 

when key 
information/analysis 
become available 

Mostly financial, 
little technical 
background   

moderately technical, 
management and  
non-technical 

Policy Makers and Regulators 

Min of Energy regular intervals Technical 
background 

technical, 
management and  

non-technical 
Min of Environment when key 

information/analysis 
become available 

moderately 
technical  

moderately technical, 
management, 
financial 

Finance and Insurance Service Providers

WB, ADB, JICA, EIB, KfW  when key 
messages/results are 
available 

varied including 
technical 

moderately technical 

Domestic Commercial Banks no expectation  Mostly financial, 
little or no technical 
background   

non-technical  

Insurance/Reinsurance 
Companies 

no expectation  Mostly financial, 
little or no technical 
background   

non-technical 

Others 

Research Institutions and 
Academia 

when key 
messages/results are 
available 

Technical 
background   

technical 

CC Advocacy organizations 
and individuals 

 when key 
messages/results are 
available 

Technical 
background   

technical 

Media/journalists and use 
Social media platforms 

when key 
messages/results are 
available 

no technical 
background 

non-technical  

Local Communities/ General 
Audience, Civil Society 

Safety and Mitigation 
of Hazards and 
sharing of benefits 

non-technical non-technical 
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8 Key Messages 

The key messages for the communications with the private investors as the primary target audiences 
are technical evidence of climate change impacts and low-regret adaptation options. Similarly, key 
messages for potential investors and domestic developers include evidence base outcomes and 
adaptation actions. Key messages for the Ministry of Energy as the lead and responsible ministry for 
hydro energy sector relates to technical evidence and adaptation pathways. Likewise, key messages 
targeted at the Ministry of Environment include evidence of climate change impact on hydropower 
sector, investment needed for adaptation, and the adaptation actions. The development agencies 
vis-à-vis international project financing such as World Bank (WB), Asian Development Bank (ADB), 
JICA, EIB, KfW are concerned with risk assessment and evidence on country needs and thus key 
messages targeted at this audience will contain country specific knowledge on needs. Key messages 
designed for research institutes and academia will be related to the knowledge base on climate 
change impacts and adaptation pathways of the project while those designed for media personnel 
will relate to key learning coming out of the project. Table 8-1outlines specific key messages to each 
stakeholder group. 

Table 8-1: Key messages for the stakeholder groups 

Government (MoE, 
DoED, Investment 

Board, MoSTE, NEA, 
NPC, WECS) 

Hydropower 
Investors/Developers 

 

Financers/Insurers 
(including 

(World Bank, Asian 
Development Bank, JICA, 

EIB, KfW) 
 

Civil Societies, 
Researchers, like‐

minded 
organizations, 

media 

 What key performance 
indicators of well 
adapted hydropower 
sector are  

 How  vulnerability are 
key performance 
indicators to climate 
change are 

 What the urgent 
decision to be made  
with respect to climate 
change adaptation are 

 What the best suited 
adaptation options are 

 What the cost of 
adaptation options are 

 Who would bear of the 
cost of adaptation 

 What key policy 
interventions needed 
for mitigating climate 
risks are 

 What public sector 
roles on 
implementation of 
adaptation pathways 
are 

 What the Climate 
Risk Assessment 
(CRA) model that 
best suits Nepal are  

 What best suited 
adaptation options 
are 

 What the cost of 
adaptation options 
are 

 Who would bear of 
the cost of 
adaptation 

 What climate 
resilient design 
changes are needed 

 What roles can 
private and public 
sectors play to 
mitigate climate risks 

 What critical risks of 
CC in hydropower 
sector are c 

 What the cost of 
adaptation options 
are 

 Who would bear the 
cost of adaptation 
 

 What the risks 
of CC in 
hydropower 
sector are 

 Who would 
bear of the cost 
of adaptation 

 How can we 
minimize risks 
and maximize 
benefits to local 
communities 
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9 Partners and Influencers 

In order to make knowledge transfer more effective and efficient, as well as to increase project uptake 
potential, the project from the onset has taken its primary target audience or users i.e. the private 
investors and policy makers and regulators as its key partners.  

Government of Nepal GoN: To increase ownership and accountability towards the project by the 
policy makers and regulators, the project engages with them and shares information, learning and 
knowledge at regular intervals through the Project Advisory Committee (PAC) as well as draws on 
their expertise. The Project Advisory Committee also serves as the important feedback loop for policy 
level users on project progress and findings. Inputs and knowledge received via the Committee are 
incorporated into the project at various stages of the project lifecycle.  

Project knowledge products such as publications, articles, policy briefs (targeted at stakeholders like 
designers, developers, banks and investment agencies, general public, academia etc.) are jointly 
owned and disseminated by the Government of Nepal (GoN) and project implementers. Knowledge 
sharing events are also jointly hosted with the GoN to make engagements broadly participatory, 
more credible and influential.  

Private sector: Likewise, the private sector vis-à-vis investors are also subjects of interest right from 
the onset and throughout the lifecycle of the project for more effective knowledge sharing, 
engagement, collaboration on issues of common concern and to ensure greater degree of influence 
of the project. Therefore, currently operating hydroelectricity plants owned and operated by the 
private sector serve as the subject of the research. The private sector actively engages with the 
project, seeks to be informed and collaborates in influencing and advocating with policy makers and 
regulator. Involvement of the private sector and active participation increases uptake of knowledge 
not just by current investors but also by other existing and potential investors and developers due to 
their networks. Independent Power Producers Association of Nepal (IPPAN) is represented the 
project PAC. 

Media personnel and journalists: The project treats media personnel and journalists' also as key 
knowledge brokers as well as intermediaries vis-à-vis their role to repackage technical knowledge 
into a language that can be understood by non-specialists (non-technical audience) such as general 
audience domestic financiers and insurers as well as potential investors and developers. Journalists 
bridge the gap between knowledge producers and users. They have the ability to simplify and put 
the findings of research into context so that general audience can relate to it. Given these 
strengths/comparative advantages to engaging journalists, the project intends to fully utilize the wide 
outreach of media channels such as local newspapers and magazines through varied media 
channels so that project information and knowledge communications can reach a much wider 
audience that project partners/researchers cannot reach on their own or explain. 

Implementing partners: Due to  the different funding and implementing partners of the project, i.e. 
CDKN, NDRI, PAC, GCAP, the project is in a unique position to leverage the networks, values and 
influence each of these institution have both nationally and internationally. This partnership gives 
visibility as well as credibility to the project generated knowledge thus increasing uptake of 
knowledge beyond the policy makers and private investors in Nepal. For example, climate change 
advocacy organizations and individuals within the networks of partner organizations as well as 
international research institutions/projects can use project knowledge for different purposes.  
Additionally, through the international partners' networks national researchers involved in the project 
get opportunities to connect to the international communities of practice and contribute to 
contemporary debates. 
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CDKN: The CDKN hosts an online platform around the theme of climate change and development 
–i.e. the goal of the project. The project utilizes this multi-stakeholder platform to exchange, sustain 
and grow project knowledge beyond the life of the project.  

 

10 Knowledge Products and Platforms 

The project has identified the following products to capture project knowledge for the 
abovementioned stakeholders (Table 10-1).  

Table 10-1: Knowledge Products 

1. Project flyer 2. Blogs 3. Inception report 
4. Technical Reports 5. Infographics 6. Progress Report  
7. Advisory Committee Meeting briefs 8. Final report  9. Policy brief 
10. Summary report  11. Radio Program  12. Detail Documentary  
13. Workshop proceedings 14. Press release  15. Website contents 
16. Focused discussions and technical 

sessions reports 
17. Social Media 18. Journal Publications 

19. National Information System 20. Short simple video 
(2 min) 

21. Photo stories 

The project will use different channels (platforms) to share knowledge and those include journals, 
print media, internet, social media, face to face meeting, interviews, workshops, conferences, TV 
and radio. 

The project proposes to establish a National Water Resources and Hydropower Information System 
(NWRHIS) of "adaptation to climate change in the hydroelectricity sector" for hosting research 
knowledge online during and beyond the life of the project. This will be a key knowledge 
communications intervention that will ensure sustained dialogue among policy makers, private 
investors, developers, researchers, climate change adaptation advocacy organizations, enthusiasts, 
academia among others.  The details on the modality of the setup, ownership and management of 
the national information systems will need to be designed through consensus of the implementing 
partners. 
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11 Communication Plan 

Table 11-1: Communication Plan 

 

Knowledge 
Product/  
Format of 
Communication  

Key Message  Target Audience Means of 
Delivery 

Key 
Responsibility 
 

Schedule 
of 
Delivery 

Dates 
 

Project flyer Aims, objectives and expected 
outcomes of the project 
 

Civil Society, General 
Audience 
 

Print Paul Watkiss, 
GCAP and Divas 
Basnyat, NDRI 

Once 28 Feb 2015 

Early full blog Aims, objectives and expected 
outcomes of the project 
 

Like minded research 
institutions, academia 
CC adaptation community 
CC advocacy organizations 
and individuals 

Social 
media 

Divas Basnyat, 
NDRI 

Once 15 Mar 2015 

Inception Report Objectives, methods, outputs, 
activities and timing of the 
project 

CDKN 
Policy makers, Regulators 

Printed and 
digital 
Report 

Divas Basnyat, 
NDRI 

Once 30 Mar 2015 

Additional short 
blogs 

Updates, photo-stories, learning 
experience 

Like minded research 
institutions, academia 
CC adaptation community 
CC advocacy organizations 
and individuals 

Social 
media 

Divas Basnyat, 
NDRI 

1 -2 per 
year 

30 Jun,  
31 July,  
30 Oct,  
31 Jan of 
each year 

Technical and 
Policy Reports 

Key methods, activities and 
outcomes of the study 

CDKN 
Policy makers, Regulators 
Private Investors and 
Developers,  
Financial Institutions 
Insurance and Reinsurance 
companies

Printed and 
digital 
copies of 
Report 

Divas Basnyat, 
NDRI and Study 
Team 
 
 
 

Once  
 
 

1. Vulnerability 
report 

 

Key methods, activities and 
outcomes related to CC 
vulnerability of hydropower 
plants 

  Divas Basnyat, 
NDRI 

 Mar 2016 
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Knowledge 
Product/  
Format of 
Communication  

Key Message  Target Audience Means of 
Delivery 

Key 
Responsibility 
 

Schedule 
of 
Delivery 

Dates 
 

2. Adaptation 
pathways 
report 

Possible adaptation options 
 

  Paul Watkiss, 
GCAP 

 Mar 2016 
 

3. Institutional 
Mapping 
report 

Key institutions and ways that 
are potentially affected by CC,  

  Dipendra 
Bhattarai, PAC 

 30 Sep 2016 
 

4. Communicatio
n Strategy 

Strategies for project to 
communicate knowledge 
products 

  Dipendra 
Bhattarai, PAC 

 31 Jul 2016 
 

5. Knowledge 
management 
framework 

Process and strategic intent of 
project knowledge generation, 
capture, sharing and application  

  Dipendra 
Bhattarai, PAC 

 31 July 2016 
 

6. Private sector 
engagement 
report 

Process and strategies for 
involving and influencing the 
private sector relating to project 
findings 

  Moushumi 
Shrestha, PAC 

 30 Nov 2016 
 

Project Advisory 
Committee 
Meeting Report 

Key decisions made in Project 
Advisory Committee meetings 

CDKN 
Policy makers, Regulators 
Private Investors and 
Developers 

Printed and 
digital 
copies of 
Report 

Divas Basnyat, 
NDRI 

After every 
meeting 

After every 
meeting 

Knowledge 
product /report 

Interesting issues from the 
project 

CDKN 
Policy makers, Regulators 
Private Investors and 
Developers 
Civil Society, General 
Audience 

Printed and 
digital copy 
Social 
Media 

Divas Basnyat, 
NDRI 

2 – 4 per 
year 

31Jul,  
30 Sep,  
31 Jan of 
each year 



 

 

11 

 

Knowledge 
Product/  
Format of 
Communication  

Key Message  Target Audience Means of 
Delivery 

Key 
Responsibility 
 

Schedule 
of 
Delivery 

Dates 
 

1. Documentary 
(contingent 
upon budget 
availability) 

Objectives, methods, outputs, 
activities and findings, of the 
project 

CDKN 
Policy makers, Regulators 
Private Investors and 
Developers 
Likeminded research 
institutions, academia 
CC adaptation community 
CC advocacy organizations 
and individuals 

Video, 
Online 
platform 

 Once December 
2016 

2. Journal 
Articles 

Learning experience, interesting 
issues and key findings 

Like minded research 
institutions, academia 
CC adaptation community 
CC advocacy organizations 
and individuals 

Printed and 
digital 
copies of 
Report 

Divas B Basnyat, 
NDRI and Study 
Team 

2 3 Periodic- 
December 
2016 

3. Photo Stories Learning experience, interesting 
issues 

Likeminded research 
institutions, academia 
CC adaptation community 
CC advocacy organizations 
and individuals 

Printed and 
digital 
copies 

NDRI, PAC 2-4 per 
year 

After each 
key event 

4. Workshop/Con
ference 
Proceedings 

Learning experience, interesting 
issues and key findings 

Researchers, academia 
CC adaptation community 
CC advocacy organizations 
and individuals 

Presentation 
and papers 

Study Team 2 – 3 per 
year 

Bi-annually 

CDKN monitoring 
and evaluation 
documentation 

M&E framework and indicators  CDKN 
Policy makers, Regulators 
 

Printed and 
digital 
copies of 
Report 

Jaya Gurung and 
Divas B Basnyat, 
NDRI 
 

Once 28 Feb 2015 
31 Jan 2017 

Quarterly Progress 
Report 

Progress of the project CDKN 
Policy makers, Regulators 
Private Investors and 
Developers 

Printed and 
digital 
copies of 
Report 

Divas B Basnyat, 
NDRI 

Quarterly End of each 
calendar 
year quarter 
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Knowledge 
Product/  
Format of 
Communication  

Key Message  Target Audience Means of 
Delivery 

Key 
Responsibility 
 

Schedule 
of 
Delivery 

Dates 
 

Final Report Full technical analysis, method 
and results 

CDKN 
Policy makers, Regulators 
Private Investors and 
Developers 
Likeminded research 
institutions, academia 
CC adaptation community 
CC advocacy organizations 
and individuals 

Printed and 
digital 
copies of 
Report 

Divas Basnyat, 
NDRI 
 

Once December 
2016 

Final results blog Achievements and findings  Likeminded research 
institutions, academia 
CC adaptation community 
CC advocacy organizations 
and individuals 

Social 
media 

Divas Basnyat, 
NDRI 
 

Once December 
2016 

Final knowledge 
outputs  
(4 page policy 
brief) 
(20 page summary 
for policy makers)  

Policy changes required for 
adaptation  

Policy makers, Regulators 
 

Printed and 
digital 
copies of 
reports 

Paul Watkiss, 
GCAP,  
Divas Basnyat, 
NDRI 
 

Once December 
2016 

Final info graphics Technical results Civil Society, General 
Audience 
Media/journalists 
 

Printed and 
digital 
copies of 
reports 

Divas B Basnyat, 
NDRI 

Once December 
2016 

Press releases Aims, objectives, findings of the 
project and relevance to general 
public 
 

Media/ Journalists (and 
general public via media) 

Print media Divas B Basnyat, 
NDRI 

After key 
event 

Regular 
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Knowledge 
Product/  
Format of 
Communication  

Key Message  Target Audience Means of 
Delivery 

Key 
Responsibility 
 

Schedule 
of 
Delivery 

Dates 
 

Website contents Aims, objectives, key methods, 
activities, expected outcomes, 
learning experiences, interesting 
issues and findings 

Likeminded research 
institutions, academia 
CC adaptation community 
CC advocacy organizations 
and individuals 
CDKN audience

Online Divas B Basnyat, 
NDRI 

Periodic 
updates 

Regular 

Workshop 
proceedings 

Findings presented and 
outcomes of discussion in the 
workshop 

CDKN 
Policy makers, Regulators 
Private Investors and 
Developers 

Printed and 
digital 
copies of 
Report 

Divas Basnyat, 
NDRI 

After each 
workshop 

Periodic 

 


