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EXECUTIVE SUMMARY 

Introduction 

The impact study was jointly carried out by Nepal Development Research Institute (NDRI) ) 
and Nepal Development Research Initiative Private Limited (NDRI Pvt. Ltd.) with the generous 
funding support of in commission with Planete Enfant & Development (PE&D).  The main 
objectives were  to evaluate the quality of services provided to the targeted beneficiaries i.e. 
girls and women working in the entertainment sector or at risk of exploitation and also 
measure the impact of the project on their attitude/behavior after receiving services through 
project interventions. The study covered mainly five mobile counseling camps held in five 
different project areas inside Kathmandu Metropolitan City and in the shelter established 
with the support of PE&D. Both quantitative as well as qualitative survey was carried out, 
targeting the major beneficiaries of the project. One- on- one In-depth interviews, Key 
Informant Interview, and observation tools were employed. The oOverall wellbeing of the 
beneficiaries, effectiveness, and impact, perception and satisfaction level of the beneficiaries 
towards the project were measured. The study mainly focused on the quality of services 
provided to the beneficiaries during Mobile Counseling Camps (MCC), empowerment 
sessions, shelter and reintegration support. The total number of the respondents interviewed 
was 75. 

Key Findings: 

Mobile Counseling Camp (MCC): It was found that Out of 75, 77% (N=58) of the total 
respondents had attended the MCC. Rest of the respondents (23%) were referred from 
various organizations and came through personal contacts. 

Empowerment session: Out of the 58 respondents, about 93% (N=54) attended an 
empowerment session. The impact of the empowerment session was found to be positive as 
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majority of them (N=42) became more assertive towards decision-making. In addition, about 
one fourth respondents were found to have been convinced to change their current situation 
and reintegrate into new job.  Over all empowerment sessions were found to be satisfactory 
as perceived by 100% of the respondents. 

Shelter Support: Out of the total respondents, 13 of them were found to have received or 
been receiving shelter support. Among 13 respondents who have been receiving or had 
received shelter support, 11 respondents participated in recreational activities, 9 obtained 
health services and 7 received informal education session with 9 respondents receiving 
vocational trainings. About 46.2% of the respondents found the shelter support to be very 
satisfactory.  

Reintegration Support: Out of the total respondents, 15.6% (N=11) had already been 
reintegrated with the support of Partner NGO (PNGO) providing two-month rental fee and 
foods to make their reintegration more effective and easy adoption. 

Capacity Status of PNGO, shelter and their staffsstaff: Approximately 100%Over all of the 
project staffsstaff were found to have received capacity building trainings, provided with 
opportunities to participate in workshops, training programs and orientation meeting 
organized by different institutions. Personal safety, inappropriate behaviors and abuse by 
owners of the entertainment centers towards Outreach Officers are the main challenges as 
mentioned by Outreach Officers.  
 
Conclusion and Recommendation 
 
Out of 900 girls and women targeted to receive mobile counseling in the specified timeframe, 
only 410 of them received the service. This can be attributed to the high mobility of the girls 
and women, lack of trust on the organizations working in this sector, absence of contact with 
beneficiaries after the earthquake of 2015 and less little knowledge about NFS project. To 
ensure the maximum inclusion of girls and women working in entertainment sector and/or at 
the risk of exploitation, the number of trained outreach officers and outreach 
programmesprograms should be increased. Likewise, advanced vocational trainings and 
additional incentives on income generating activities should be provided to highly support all 
of the beneficiaries.  
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CHAPTER 1: INTRODUCTION 
Nepal is categorized as ‘source, transit and destination country’ for forced labor and 
trafficking by US State Department in its annual Trafficking in Persons (TP) 1 (State, 2012). 
According to Nepal Health Research Council (NHRC), in 2008, there are around 50,000 girls 
and women working in the entertainment sector of Kathmandu valley (NHRC, 2014). The 
study shows that 96% of women migrate from rural areas to pursue work and sustain their 
families; they work as waitresses, dancers, singers, hostesses, cooks, captains, Guest Relation 
Officers, and masseuses. Research shows that the condition of women and girls working in 
entertainment sector is very critical as they do not get paid enough (THT, 2017). They are 
paid below the minimum wages and also face labor discrimination. Many of these girls are 
under age and are at highly at the risk of physical, mental and sexual exploitation (PE&D, 
2016). Planete Enfants and Development (PE&D) has implemented a project titled ‘Not For 
Sale’ (NFS) project in partnership with a PNGO ‘Chhori’ to reduce the risk of sexual 
exploitation and trafficking of women and girls working in the entertainment sector of Nepal 
through various empowerment and support activities in its intervention areas.  

In order to measure the impact of these interventions against the project indicator, tThis 
impact study was carried out by Nepal Development Research Institute (NDRI) jointly with 
NDRI Private Limited (NDRI Pvt. Ltd.) on behalf of PE&D to evaluate the quality of services 
provided to the targeted beneficiaries i.esuch as . women and girls working in the 
entertainment sector and/ or at risk of exploitation and also measure the impact of the 
project on their attitude/behavior after receiving services through project interventions.  

1.1. Objectives 

The overall objective of the study was to assess the impact of the Not for Sale project against 
each of the indicators. The indicators to be measured are as follows: 

Under result 1: Girls and women working in the entertainment sector in Kathmandu or at risk 
of exploitation have an increased access to services and alternatives available for them. 

• 900 women attend the mobile camps and benefit from the services 
• 150 (among 900) women benefit from empowerment sessions (legal rights, health-

related knowledge, life skills, social and protection issues) and follow up report 
• 80 (among 900) women are connected with vocational training and job 

opportunities30% (among 80) change job and are still out of the entertainment sector 
after 6 months 

Under result 2: Girls and women are integrated after having received holistic support within 
a shelter. 

1 https://www.state.gov/j/tip/rls/tiprpt/2012/192368.htm  
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50 women are welcomed in our shelter. Out of them,  
• 30 women are rehabilitated in the shelter ; 20 receive short term support 
• 50 receive medical support 
• 45 receive psychological support 
• 20 receive a vocational training 
• 20 benefit from Income Generating Activity 
• 5 benefit from VT and IGA 
• 20 (of the 30 rehabilitated) reintegrate their family 

Under result 3: The PNGO's capacities are strengthened to deliver quality sustainable 
services. 

• 100% of project staff is trained on SOP  
• Resource mobilization plan/strategy is developed 
• Proposals and fundraising events are submitted / organized  
• Quality data is collected regularly by the staff and as per the log frame requirements  

1.2. Limitations 

During the assessment period, few challenges were faced due to the uncertainties not 
foreseen beforehand. Some of the beneficiaries from the entertainment sectors were difficult 
to track down due the nature of their jobs.  The beneficiaries, who were introduced by PNGO 
were considered for this study.  
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CHAPTER 2: METHODOLOGY 

2.1. Sampling Strategy 

All the relevant project documents provided by PE&D were thoroughly reviewed to 
understand the design of the project and its implementation.  The total number of 
respondents considered for this study was 75 from five project implementation areas: 
Kalanki, Thamel, Baneshwor, Koteshwor and Gongabu. The qualitative tools: tools: In-depth 
Interview (IDI),  Key Informant Interview (KII), IDI were employed (Table 1). 
 

Table 1 Target respondents for data collection 
Approach Target respondents Sample 

size 
Sample source Tools used 

 
 
IDI 
(Quantitative 
Data) 
 

 
Girls/women  

13 Shelter Semi-
structured 
Questionnaire 

 
Girls/women  

62 Three mobile camps 
(Baneshwor, 
Koteshwor, 
Gongabu) 

Semi structured 
Questionnaire 

Total IDI 75   
 
KII 
(Qualitative 
Data) 

PNGO Representative 
PNGO staffsstaff 
Shelter Representative 
StaffsStaff of Shelter 

1 
1 
1 
2 

PNGO and  
Shelter 
 

Checklist, 
Questionnaire 

Total KII 5   
Observation 
(Qualitative 
Data) 

Check records of the 
beneficiaries a/c checklist 

 Each mobile camps 
and shelter 

Checklist 

       Note: No beneficiaries from the locations Kalanki and Thamel 

Quantitative data was collected through questionnaire survey where, semi- structure 
questionnaire was administered for in-depth interview with the target respondents. In 
addition, Key Informant Interview (KII) and observations were carried out to collect qualitative 
information for further verification of the data collected through quantitative survey. Four 
female field researchers were recruited on a competitive basis. Prior to mobilization of field 
researchers for data collection, two days training was provided on survey tools and 
approaches. Quantitative data collected was analyzed using SPSS software. 
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2.2. Ethical Consideration 

The study related with one of the sensitive subjects, the standard ethical consideration was 
maintained while contacting and 
interviewing the respondents by 
following the standard practices of 
World Health Organization2 
(WHO).  

 

       

 

 

CHAPTER 3: KEY 
FINDINGS 

2 WHO, 2001.Putting Women First: Ethical and Safety Recommendation for Research on Domestic Violence against Women. 
World Health Organization, Geneva, Switzerland 

Demographic Characteristics (N=75) 
Characteristics Value Labels N % 
Age >15  4  5.3% 

16-20 27 36.0% 
21-25 17 22.7% 
26-30 19 25.3% 
31-35 6   8.0% 
36-40 2   2.7% 

Caste/ 
ethnicity 

Brahmin/Chhetri 30   40% 
Janajati 35 46.7% 
Newar 3   4.0% 
Dalit 7   9.3% 

Education Illiterate 1   1.3% 
Literate with no formal 
education 

5   6.7% 

Primary 13 17.3% 
Secondary 31 41.3% 
Higher Secondary 21 28.0% 
Bachelors 4   5.3% 

Marital Status Unmarried 44 58.7% 
Married 22 29.3% 
Separated/Divorced 8 10.7% 
Widow 1   1.3% 

Formatted Table
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3.1 Demographic Characteristics 

Out of the total respondents, 36% of them 
were of age group 16-20 years. Among all, 
majority of them were Janajati followed by Brahmin/Chhetri (40%), Dalit (9.3%) and Newar 
(4%). As the literacy rate was found 98.6%, illiteracy does not define the reason for women to 
get involved into entertainment sectors. Majority of them had higher secondary level 
education (41.3%) followed by higher secondary (28%), primary (17.3%) and bachelors (5.3%) 
level education, and out of all respondents, 9 of them were found to have higher than primary 
level education. Majority of the respondents were found to be unmarried (58.7%) followed by 
married (29.3%), separated/divorced (10.7%) and widow (1.3%).  

Respondents were found to be 
working in different types of 
entertainment centers. About 22.7% 
(N=17) of the respondents stated to 
have been working or had worked as 
waitresses in bars and restaurants. 
Around 17.3% (N=13) of the 
respondents identified themselves as 
students, followed by 9.3% (N=7)as 
singers (N=7), 10.7% (N=8) as hotel 
staff (N=8) and 2.7% (N=2) as 
masseuse (N=2). Some of the 
respondents were found to be working in places like carpet and garment factories (N=6). 
Furthermore, two of the respondents were also working as house maid who were facing 
exploitation at workplace due to low wages (Figure 1). 

 

3.2 Mobile Counseling Camp (MCC) 

Mobile counseling camps were conducted after the field visits by outreach officers where the 
beneficiaries from different entertainment centers were convinced to attend the camp. The 
camp bridged the beneficiaries with the project and initiated orientation about the NFS 
project. Each mobile counseling camp consisted of one psychosocial counselor, one nurse, 
one legal advisor, outreach officer and 
social workers. It provided basic 
counseling on psychological, legal and health issues. Out of the total respondents 
interviewed, about 77.3% (N=58) had attended MCC. However, remaining 22.7% (N=17) 
were referred from various organizations like Biswas Nepal, Mahila Mancha, CAP Nepal and 
relatives/friends for empowerment sessions or shelter support without attending MCC. 

3.2.1 Types of sServices provided in Mobile Counseling Camp 

Table 2 Demographic characteristics of respondents 
 

Figure 1 Job description of respondents 
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Different types of services mainly one on one counseling and basic health services was 
provided to the beneficiaries during MCC. Key services provided during MCC are listed in 
Table 3.  

Table 3 Types of service received in Mobile Counseling Camp 

Types of support received Number Percent with 
respect to no. of 

responses 

Percent with 
response to no. of 

respondents 
Health counseling 48 34.8 82.8 
Legal counseling 40 29.0 69.0 
Psychological counseling 50 36.2 72.4 
Number of respondents 58 100 242.1 
Number of responses 138   

        Note: In multiple responses, one person can respond more than one case 

Health Services: Out of 58 respondents who attended MCC, 48 of them had received health 
service. Among them, about 84.6% (N=44) of the respondents received basic health checkup. 
Around 71% received reproductive health/contraceptive use counseling and menstrual health 
counseling (67.3%) while two of them (3.8%) mentioned to have received HIV/AIDS 
counseling. 

Psychological Counseling: Psychological counseling was one of the key services provided in 
MCC and weekly counseling. Of the total respondents receiving health services (N=52), 50 of 
them had received psychological counseling. Majority (N=29) of the respondents who 
received psychological counseling stated the service to be satisfactory. 

Legal Service: Out of all respondents, about 74.1% (N=43) respondents received legal 
services (Table 4).  

Table 4 Types of legal services 

Types of legal service N Percent with 
respect to no. of 
responses 

Percent with 
response to no. of 
respondents 

Women's legal rights 38 48.1 88.4 
Divorce 4 5.1 9.3 
Exploitation at workplace 19 24.1 44.2 
Foreign labor migration 10 12.7 23.3 
Vital 
registration/citizenship 

8 10.1 18.6 

Number of respondents 43 100 183.7 
Number of responses 79   

                Note: In multiple responses, one person can respond more than one case 

3.2.2    Effectiveness and HHelpfulness of Mobile Counseling 

The effectiveness of the mobile counseling was measured on the perception of 58 
respondents who received mobile counseling services. Among them 51.7% found it effective, 
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while 44.6% found it to be strongly effective. About 2.7% found the service to be less 
effective as the respondent was expecting cash support. About 58.6% perceived MCC to be 
very helpful followed by 34.5% found it extremely helpful, but four of the respondents (6.9%) 
find neither helpful nor unhelpful as they had received similar kind of information from other 
organizations , so they did not find the service to be helpful.  

3.2.3 Impact and Satisfaction Llevel of Mobile Counseling 

The overall impact of mobile counseling was analyzed based on the perception of positive 
changes in their daily lives after receiving the services. About 60% respondents become more 
aware about legal rights. About 53.4% of the respondents became aware about abuse/ 
exploitation at workplace considering, it is against human rights. Awareness level of the 
respondents was also found to be improved relating to alternative job opportunities, increase 
in confidence level in decision making.  

Majority 58.6% of the respondents were found to be satisfied with the services. The services 
provided helped them in increasing their awareness level and in seeking other opportunities. 
Mobile counseling also provided further assistance with empowerment sessions and shelter 
support.  

3.3 Empowerment Session 

After conducting mobile counseling camps, weekly counseling was provided to the 
beneficiary based on the severity of victimization. This included psychological counseling and 
empowerment session. , Of all the respondents attending mobile counseling camp, about 
93.1% attended empowerment session (Table 5). About 25.6% of the respondents 
reintegrated into new job after attending empowerment session. Satisfaction level was 
categorized into 5 levels i.e. satisfactory, very satisfactory, less satisfactory, and 
dissatisfactory and don’t know / can’t say. As the majority of the respondents found out to be 
very satisfactory (N=37), and 31% of respondents found to be satisfactory, and none of them 
found dissatisfactory. 

Table 5 Types of Eempowerment sSession 

Types of Empowerment 
Session 

N Percent with 
respect to no. of 
responses 

Percent with response to 
no. of respondents 

Legal rights 42 32.3 77.8 
Safe foreign labor migration 21 16.2 38.9 
Reproductive health 39 30.0 72.2 
Skill management 18 13.8 33.3 
Others 10 7.7 18.5 
Number of respondents 54 100 240.7 
Number of responses 130   
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         Note: In multiple responses, one person can respond more than one case 
 

3.4 Shelter Support 

Shelter support is a holistic service provided by PE&D.  
Those beneficiaries who received mobile counseling 
and were identified as more vulnerable or were 
referred by other organizations or came through self-
network were accommodated in the shelter. They are 
provided with basic accommodation, meals, clothes, 
attention to hygiene, counseling, health service, 
recreational activities, in-house trainings, vocational 
training and support on Income Generating Activities (IGA). The shelter service was provided 
at an average of six to nine months after which they were reintegrated in their family or in a 
new community.  

Out of the total respondents interviewed (N=75), 13 of them had received or have been 
receiving shelter support. During the survey period, 7 of the beneficiaries currently residing in 
the shelter were interviewed. Among the respondents living in the shelter, two of them have 
been residing since 2 years and 3 of them have been residing for more than a year although 
the average period of stay in the shelter was 6-9 months. They all are students and were 
residing for longer period than average period assigned as they were pursuing their 
education with the support from the project which has provision to provide extended shelter 
support to the students until they finish their schooling. 

3.4.1 Types of Services Received in Shelter 

The different types of services provided in the shelter that includes non-formal education, 
vocational trainings, health services, and recreation activities. Out of total respondents who 
have been receiving or had received shelter support, 10 had received some kind of vocational 
training. Among them, 7 respondents received Sewing & Tailoring training. Furthermore, 
respondents were also found to have received training as Security guard (N=3), Tempo 
driving training (N=1) and Barista training (N=2). Six of them were found to have received In 
house trainings that included sessions on life skill, making sanitary pads, making cushion 
covers and making pickles.  

Income Generating Activities 

During the project intervention period, 2 of the 
beneficiaries were found to have received 
support for Income Generating Activities (IGA). 
Thus, the IGA service was provided to her 
family to foster better economic condition of 
the family and to support education of the 
beneficiary. Also, the family has agreed to save 

My mother is working abroad and I 
used to live with my aunt who 
works in a cabin restaurant. My 
aunt brought me to the shelter.  

R d t f  Sh lt  
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I used to work in Dohori/Dance Bar. 
After receiving support from PNGO, I 
started a new life by working as a tempo 
Driver. My daughter has Spinal Bifida and 
cannot walk. ‘Chhori’ helped my 
daughter by providing her sponsorship 
from a French citizen. 



50% of the total earning for further education of the beneficiary. A sewing machine was also 
provided to the family which is used for generating additional income sources.  

Likewise, another beneficiary received IGA service through coordination between Women 
Forum for Women and Chhori aiming to provide necessary support. She was found in a very 
vulnerable condition and thus was provided IGA support. As such, based on the assessment, 
she received IGA support from Women Forum for Women for her business startup by 
providing cart, required utensils, raw foods, and required materials to sell food and tea while 
Chhori provided her with shelter support. .   

Health Service 

Out of all the respondents receiving or had received shelter support (N=13), 8 of them 
responded to have received basic checkup. The respondents also stated to have received 
reproductive health, menstrual health and psychological counseling as well as medicines. Only 
3 respondents mentioned to have received eye checkup. 

Recreational Activities  

Recreational activities were found to be conducted from time to time for aiding the 
beneficiaries in recovering from traumatic experience, ward off boredom and creating strong 
bond among the residents. The recreational activities were held by engaging the respondents 
in several games 78.6% (N=11). Eight of the respondents mentioned about the picnic, while 8 
of them were involved in yoga sessions and another 8 were found to have participated in 
cultural festival celebrations). Likewise, others were involved in Chautari program and 
storytelling, poetry and joking activities inside the shelter. 

3.4.2 Effectiveness of Sservices Rreceived in Sshelter 

Out of 7 respondents who have been receiving or have already received informal education in 
the shelter, 5 of them stated the session to be strongly effective while 2 stated the session to 
be moderately effective (Table 6). 

Out of 10 beneficiaries who attended the vocational training, 5 of them found VT to be 
strongly effective while 7 found the training to be moderately effective. About half of the 
respondents mentioned that the training provided to them was not adequate and diverse. 
They would prefer more advance vocational training to enhance their skills.  

Table 6 Effectiveness of shelter services 

Services Pprovided 
(Sshelter) 

Strongly Effective 
(%) 

Moderately Effective 
(%) 

Non-formal Education 71.4 28.6 
Health Service 33.3 66.7 
Vocational Training 50.0 50.0 
Recreational Activities 50.0 50.0 
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3.4.3 Impact of SServices provided in the SShelter 

The respondents reported that after receiving psychological counseling, they have become 
aware about mental health, more confident and more positive about life. The respondents 
were also found to seek long term counseling support. Out of 7, 4 respondents mentioned 
that they felt refreshed after attending recreational activities while 4 of the respondents 
mentioned they received support to overcome depression However, two of the respondents 
found no change after the recreational sessions. About 53.8% (N=7) of the respondents 
found the recreational session to be satisfactory while 30.8% (N=4) found it to be very 
satisfactory. Only one respondent (found recreational session to be dissatisfactory as she did 
not find the sessions to be entertaining or could help her in recovering from her trauma. 

3.4.4 Satisfaction Level of Shelter Service 

The shelter service was provided to 13 
of the respondents. Seven of them 
reported the shelter service to be very 
satisfactory while 6 found it to be 
satisfactory. However, one respondent 
found the service to be dissatisfactory. 
Another respondent, who had already 
been reintegrated, found the service to 
be strongly dissatisfactory. The reason 
behind the dissatisfaction was stated to be unfriendly nature of the staff and lack of sufficient 
activities to do in the shelter (Figure 2) 

3.5  Reintegration 

One of the key aims of the project is the reintegration of the beneficiaries, within their own 
families, or in a new community and is provided after the beneficiaries receive the intended 
support from the shelter and counseling. Each of the reintegration plans is designed as per 
the convenience and vulnerability of the beneficiaries. Out of the total respondents, 4 were 
found to be working at ‘Shanti’, a workshop run by Chhori, which provides quality trainings 
on sewing and tailoring to the girls and women from the entertainment sector. The project 
provides vocational training on sewing/tailoring to allow them to acquire new skills, obtain 
better employment opportunities and improve their livelihoods. Out of the total respondents, 
15.6% (N=11) had already been reintegrated by the PNGO.  

Challenges/Ddifficulties during Reintegration 

Respondents who had already reintegrated in their 
family or in the community were asked about 

Figure 2 Satisfaction lLevel of shelter 
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the challenges they faced during reintegration. Out of 11 respondents who were 
reintegrated, 6 of them admitted that they initially faced difficulty when reintegrating in the 
community. The major challenges reported by the reintegrated respondents were found to 
be financial problems and difficulty to settle in new community, due to social stigma such as 
discrimination by relatives/neighbors and sarcasm from friends and family. However, the 
follow-up work done after the reintegration did provide certain relief to the respondents.  

3.6 Capacity Status of PNGO, Sshelter, and their SstaffsStaff 

3.6.1 Organization Management 

The organizational structure of Chhori consists of General Assembly, Executive Committee, 
President, and Executive Director. Executive Director (ED) of Chhori is responsible for the 
implementation of NFS project and monitoring on SOP implementation/ checking the tools/ 
forms regularly. The Counselor, social workers and field workers provide various facilities to 
the beneficiaries whereas field based work are assigned to Outreach Officers.  

Project Coordinator is responsible for developing plan of action, providing assistance on 
implementation of the activities, providing support on Case management of the beneficiaries, 
attending the weekly team meeting and updating information about residents and staffsstaff, 
and providing information about the different organization for referral process. According to 
ED, the reasons for less quantitative services to the beneficiaries are mobility of these girls 
and women from one place to another, and earthquake due to which the beneficiaries have 
scattered.  

3.6.2 Staff Management 

A Standard Operating Procedure (SOP) is a set of step-by-step instructions compiled by any 
organization to help staffsstaff to carry out routine operations. SOP aims to achieve 
efficiency, quality output and uniformity of performance, while reducing miscommunication 
and failure to comply with regulations. SOP ensures the quality of services in the shelter up to 
complete reintegration. The SOP protocol for Not for Sale Project is important not only for 
record keeping but also for maintaining relationship with the beneficiaries, providing them 
with high quality service and maintaining confidentiality and privacy of these beneficiaries. 
SOP training is mandatory for all the staffsstaff of Chhori involved in NFS project. 

The staffsstaff for NFS project were provided with trainings and opportunity to participate in 
the workshop, training programs and orientation meeting organized by different institution 
and organization to enhance their capacity. Following trainings (Table 7) were provided to 
the staffsstaff for better shelter management and for ensuring quality service. 
 

Table 7 Training provided to staffsstaff 

S.N Types of tTrainings Pprovided Number of 
Ddays 

Formatted: Font color: Auto

Formatted: Font color: Auto

Formatted Table

16 | P a g e  
 



1 Training on SOP  2 days 
2 Psychomotricity  2 days 
3 Understanding and Management of suffering, 

aggressiveness and violence in the relationship of care and 
support to vulnerable children and women 

3 days + 1 day 

4 Recovery and Resilience Healing Post- Traumatic Stress 
Disorder and Trauma post- disaster with Somatic 
Experiencing 

5 days  

5 Entrepreneurship Development Training  1 day 
6 Life skill training 2 days 
7 Women Wellness    5 days + 3 days 
8 Psychosocial First Aid Art Healing Training 5 days + 2 days 

 
All of the staffsstaff of shelter were found to have taken SOP training for capacity building 
and ensuring the continuity and consistency of the rehabilitation and reintegration process of 
the beneficiaries. Majority of the shelter staffsstaff were found to have taken SOP training for 
2 days. However, only 2 of the shelter staffsstaff reported to have taken one day training of 
SOP. It was found that some of the staffsstaff had prior knowledge of SOP before joining 
Chhori. They stated that providing more training on SOP would be beneficial for them.  

3.6.3 Outreach Officers 

Two field workers were assigned as In-Charge 
of regular field visits. The major responsibility 
of the outreach officer is to find the girls and 
women who are working in the entertainment 
sector, having high risk of exploitation and 
bring them to mobile camps to counsel them 
and provide help. The outreach officers frequently visit the entertainment centers as the girls 
and women do not readily talk about their problems and exploitations in the first meeting. So 
they build rapport with the girls and women gradually. Their first approach is introduction, 
followed by regular follow up meetings where the officers provide their contact number to 
the beneficiaries. After the rapport is built, they discuss about the opportunities like mobile 
counseling camp, vocational training shelter support etc. whilst maintaining their 
confidentiality. Both Outreach Officers had received trainings during the project period.  

The enumerators made observation of an outreach 
officer in the field to assess the method applied by 
them to communicate with girls and women working 
in the entertainment center. In the process, they 
went along with one of the outreach officers in 
Kalanki to observe her way of working and 
approaching method for rapport building with new 

beneficiary. The behavior and attitude of the Outreach Officer was observed to be polite and 
well-mannered with the beneficiary and she made the beneficiary feel comfortable for 
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The girls are not interested to meet and 
talk with us so it is hard to convince them. 
It seems they have lost faith with the 
organization’s approach and their help. 
 

O h Offi  

Sometimes, they do not contact and 
sometimes they go back to their old 
jobs even after receiving support 
and reintegration. 

-Outreach Officer 



expressing her situation and convinced them to meet with the outreach officers for the 
meetings. Table 8 illustrates that most of the beneficiaries preferred to meet Outreach 
Officers (OO) during afternoon when they are not working. The preference time was 
depended on their occupation.  

Table 8 Time for Outreach Officer to visit entertainment centers 

S.N. Types of 
Eentertainment 
Ccenters 

Time Ccurrently 
vVisited by OO 

Time Ppreferred by 
Rrespondents 

1 Restaurant 10am to 3pm Afternoon/during free time 
2 Dance bar 7pm to 9pm Afternoon 
3 Massage parlor 11am to 3pm Afternoon 
4 Dohori Restaurant 7pm to 9pm Afternoon/during free time 
5 Cabin Restaurant 10am to 3pm Afternoon 
6 Other Appropriate time Free time 

 

About 69% (N= 40) of the respondents 
interviewed perceived that outreach officers has 
been able to include maximum girls and women in 
counseling services in a better way. Six of the 
respondents perceived that maximum inclusion 
has not been done (Figure 3). They suggested for 
effective inclusion, increasing awareness and 
efforts in order to maximize the outreach among 
the girls/women working in the entertainment 
sector. This can be attributed to the lack of 
inclusion of more girls and women from the entertainment sector. Thus, it is deemed 
necessary to increase more awareness about NFS project and design more outreach 
programs for maximum inclusion.  

  
Figure 3 Satisfaction lLevel of Outreach 
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CHAPTER 4: CONCLUSION & RECOMMENDATION 
The Planete Enfants and Development (PE&D) project titled ‘Not For Sale’ (NFS), in 
partnership with the PNGO ‘Chhori’, works to reduce the risk of sexual exploitation and 
trafficking of women and girls working in the entertainment sector/ at risk of exploitation, by 
providing them counseling, various empowerment services, shelter and reintegration support.  

o Mobile Counseling Camps (MCC): The MCCs were successfully conducted in the project 
areas aiming to share beneficiaries’ problems and look for viable solutions through basic 
counseling on health, legal and psychological counseling. It was deemed necessary to 
accommodate more beneficiaries, as many girls and women working in the entertainment 
sectors are still unaware about these camps and services, and thus the target number of the 
project was not achieved. The beneficiaries suggested that outreach officers need to visit 
more entertainment centers to maximize participation and also to visit them at a more 
convenient time i.e. during the afternoon.  

o Shelter Service: The shelter accommodated the beneficiaries who wished to receive training 
and change their current circumstances through alternative job opportunities. Some of the 
respondents were found to be staying at the shelter for a longer period of time than 
specified due to ongoing studies of the students residing in the shelter. The students who are 
currently staying in the shelter need to be reintegrated with their family as early as possible 
considering the provision for further educational facilities. Additionally, some of the 
beneficiaries suggested that the staff of the shelter need to be friendlier. The respondents 
also reported that they would love to be involved in more shelter activities. 

o Empowerment Session: The empowerment sessions, which included various skill-building 
games and activities, were found to be fruitful, since beneficiaries became aware about their 
rights and became more positive about life. The satisfaction level for the empowerment 
session was found to be significantly high. 

o Vocational Training: The vocational trainings included driving, sewing, tailoring, security 
guard training, etc. and .provided beneficiaries with the skills that would help them receive 
better opportunities in their future. It was found that more advanced training is required to 
make the program more effective. The beneficiaries also stated that the trainings provided 
were not sufficient enough to enhance their skills.  

o Income-Generating Activities (IGA): IGA support was provided to the beneficiaries to start 
micro-businesses. It was provided to them both directly as well as indirectly i.e. to the 
resident’s family in order to create a better environment at home for the beneficiary during 
reintegration and to provide educational support to their daughter upon return.  

o Reintegration: Targeting the shelter residents for reintegration, this support helped the girls 
and women to be more independent and assertive. Despite the reintegration-related financial 
support, respondents found reintegration into society to be difficult at first due of 
discrimination from the community. It is important to formulate a proper reintegration plan 
for each of the beneficiaries to help them resettle in the community without any difficulties. 
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From the impact study conducted, the following four recommendations have been put 
forward: 

1. Advanced vocational training, especially for sewing & tailoring, should be provided to the 
beneficiaries to enhance their skills for developing a stable, long-term professional career.  

2. Short-term vocational trainings like taxi and tempo driving, masonry, plumbing, candle 
and incense making, cooking, etc. shallould be provided to help build beneficiaries’ skills 
in a short period of time and develop further as a professional career. This will also help 
them to reintegrate sooner in the community.  

3. More support for IGA needs to be provided through seed money and additional 
incentives, and more information on the provision of this service should be disseminated. 

4. The number of trained outreach officers should be increased to accommodate the 
maximum number of girls and women working in entertainment sector/at risk of 
exploitation. Additionally, more outreach programs need to be conducted for the 
purpose of maximum inclusion.  

The study was aimed at measuring the indicators provided as shown in Table 9.  

Table 9 Measurement of indicators of objectives 

Indicator Targeted 
(N) 

Achieved 
(N) 

Success 
Rate 
(%) 

Under result 1: Girls and women working in the entertainment sector in KTM or at risk of 
exploitation have an increased access to services and alternative available to them. 
a. During the project, out of 900 women supposed to attend 

the mobile camps and benefit from the service 
900 410 46% 

b. Out of 150 women (among 900) to benefit from 
empowerment session 

150 211 141% 

c. Out of 80 women (among 900) to receive vocational training 80 25 31% 
d. Out of 30% (among 80) beneficiaries to change job 30 25 104% 
Under result 2: Girls and women are reintegrated after having received holistic support within a 
shelter 
a. It was found that during the project, 32 women (29 direct and 

3 indirect) are rehabilitated in the shelter 
 Medical support 
 Psychological support 
 Vocational training 
 Income Generating Activity 
 Reintegrated into their family 
 Reintegrated into new community (Kathmandu) 

 
 
50 
45 
20 
20 
20 
10 

 
 
20 
26 
10 
2 
5 
9 

 
 
40% 
58% 
50% 
10% 
25% 
90% 

Under result 3: The PNGO’s capacities are strengthened to deliver quality sustainable services 
a. It was found that 100% of the project staffsstaff were trained on SOP. 
b. During the project period, only two fund raising events were organized. 
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