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EXECUTIVE SUMMARY

Introduction:

On November 3, 2023, a devastating 6.4 magnitude earthquake struck Jajarkot District. The
epicenter was located in Ramidanda, Jajarkot district, resulting in the deaths of 154 people—
101 in Jajarkot and 53 in Rukum West—and injuring 366 individuals. According to the
Ministry of Home Affairs, approximately 62,000 houses were affected across 11 districts in the
Karnali, Sudur Paschim, and Lumbini provinces. Many districts, including Jajarkot, Rukum,
Dailekh, Salyan, and Achham, experience significant seasonal labor migration of men, leaving
mostly women and children in local communities, which poses challenges in finding skilled
workers for constructing temporary shelters.

The Nepal Red Cross Society (NRCS) has played a crucial role in providing swift response to
the disaster-affected populations in these districts. NRCS engaged in delivering relief services,
including shelter items, hygiene Kits, cash grants, and other non-food items. In response to the
November 2023 earthquake, NRCS deployed trained volunteers to conduct initial rapid
assessments and detailed assessments in Jajarkot, Rukum West, and Salyan. They also
performed search and rescue, first aid, evacuation, and immediate relief operations.

Following the completion of relief activities, the Nepal Development Research Institute
(NDRI) conducted a Post Distribution Monitoring Survey to extract key lessons from the
NRCS relief operations and offer recommendations for future disaster responses in Nepal and
beyond. The study employed a mixed-method approach, incorporating both quantitative and
qualitative data collection. A household survey was conducted with 403 beneficiaries of the
relief services, complemented by Focus Group Discussions, Key Informant Interviews, and
Timeline analysis for the qualitative component.

Key findings:

Two-third of the respondents (70 percent) received notification about receiving relief materials
in advance out of which 27.60 percent had received on the day of distribution while 37.69
percent had received 1-2 days ahead. Majority of the respondents (49 percent) had received
information through a person. Most of the respondents received enough information on relief
distribution process, however 30 percent of the beneficiaries didn’t receive enough information
about relief distribution process.

The respondents were asked about the reason behind their selection as beneficiary to which
majority (64 percent) said that their house was completely destroyed followed by house being
partially destroyed (20 percent), loss of livelihood option such as loss of agricultural land, crops
(3 percent) etc. Almost 95 percent of the beneficiaries reported that the criteria used for
selecting beneficiaries to receive the relief items were clearly communicated and applied. Out
of them, 90 percent said that the selection criteria was fair while 10 percent said that it was not
fair.
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Only 63.8 percent of the respondents said that they received relief materials in time while 36.2
percent didn’t receive relief materials in time. Almost 46% respondents received relief
materials after one month of disaster. The delay in distributing relief materials is largely
attributed to the difficult geographical terrain and remote location of the area, interruption in
road and transport due to disaster in the affected areas, shortage of relief materials or delay in
sending relief materials to the district chapters from headquarter and conflict in finalizing
beneficiary list as there is need for approval from local government and verification with the
police report.

In terms of beneficiary satisfaction, 82 percent of the respondents felt that the distribution was
well organized and 54.6 percent respondents reported receiving information on ways of using
relief materials. 100 percent reported that their attitude towards NRCS have positively changed
post the event. However, they suggested that all the needy people’s need to be addressed by
NRCS. Only 17 percent of the respondents are aware of whom to ask for help or tell their
problem if they have any issue during relief distribution process while most of the respondents
are unaware of any process to put forward their suggestions or complaints.

In terms of timeliness, the information flow from sub-chapters to district chapters and to the
headquarters is very quick. The search, rescue, evacuation and distribution of emergency
materials were done timely in coordination with government representatives and security
forces. The timeliness of detailed assessment varied across different districts with majority
doing within 15 days and more. The beneficiary selection, distribution of relief materials and
cash was delayed in some of the districts. This was either due to lack of adequate relief
materials available in district chapters, delayed implementation of DREF program and/or also
due to conflict in finalizing beneficiary list. The coordination meeting at DC level was done
timely in almost all districts and awareness programs, though not adequately done, were carried
out in timely manner.

Key recommendations

e Community consultation is very critical to have a universal coverage of disaster affected
areas. Although NRCS alone cannot fulfill all the needs of disaster affected people, the strength
of NRCS lies in coordination and network with different government as well as non-
governmental organization. The consultation should be done not only after disaster but also
well ahead in anticipation of potential disaster.

e Clear communication about beneficiary selection criteria to the communities is very essential
in order to maintain transparency, accountability and positive perception of NRCS’s work to

the community.

e Information on relief materials and the correct way of using them should be properly oriented
to all the beneficiaries, either in group or individually.
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e The relief materials should be reviewed and the package should be updated in the changing
context.
e The quantity of relief materials should be customized for different family sizes.

e Different kits and other relief services customized for different type of vulnerable people
such as children, elderly people, and people with disabilities, soon to be mother etc. could be
made available specifically addressing their needs.

e It is essential to have a generous amount of disaster relief stock in each district chapter as
well as in sub-chapters. The relief materials should be equitably distributed to sub-chapters and
there should be enough back-up of relief materials to refill the stock, as soon as needed.

e Distribution centres have been thoughtfully located in majority of the communities. However
in cases where the beneficiaries have to travel more than 2 hours to distribution centres and
there is no other option of location, either door-to-door distribution should be done or
beneficiaries should be compensated for their travel time considering wage rate of that area.

e The grievances handling mechanism should be strengthened as, although the system for
complaints and grievances exist, people are unaware of such mechanisms. Community
awareness of such mechanisms should be largely promoted interaction and community
programs after relief distribution should be rapidly carried out to understand the perception and
need of the beneficiaries.

¢ There should be frequent meeting of all the representatives of NRCS sub-chapters and district

chapters to discuss on the grievances and complaints received in a period manner. The issues
received should be promptly addressed as much as possible, and whether possible to resolve or
not, it should be clearly and quickly communicated to the person.

¢ Since NRCS distributes either non-food relief materials or cash, it is suggested that the pre-
disaster coordination of NRCS with other organizations who provide food materials would
complement each other and the community will be able to receive an entire package of relief
materials that they would require during emergency. This is pivotal because majority of
community people have demands for readymade food material during immediate post-disaster
emergency which could at least sustain them for few days in absence of proper shelter, food
and other daily life necessities.

These recommendations aim to enhance the efficiency, effectiveness, and fairness of NRCS’s
future disaster relief operations.
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CHAPTER 1: INTRODUCTION

1.1 Background

On November 3, 2023, a significant earthquake measuring 6.4 on the Richter scale struck
Jajarkot District, with its epicenter located in Ramidanda. This devastating event resulted in
the loss of 154 lives, with 101 casualties in Jajarkot and 53 in Rukum West. Additionally, 366
individuals sustained injuries. Subsequently, the National Earthquake Monitoring and Research
Centre recorded approximately 483 aftershocks, the most powerful of which registered a
magnitude of 5.8 on November 6, 2023.

The aftermath of the earthquake left a profound impact on communities, particularly in
Jajarkot, Rukum West, and Salyan Districts, where approximately 62,000 houses across 11
districts of three provinces were affected. The destruction caused by the earthquake and
subsequent aftershocks led to significant loss of life and property, including private residences
valued at millions of Nepalese Rupees.

Having lost their homes, the affected people are enduring the harsh realities of living in open
spaces. This exposure is particularly harrowing at night, with plummeting temperatures posing
a significant threat to the most vulnerable groups, including children, pregnant and lactating
women, and the elderly. These groups are disproportionately affected, struggling not only with
the trauma and uncertainty in the quake's aftermath but also battling severe cold, elevating the
urgency of the humanitarian crisis.

The humanitarian response was carried out through collaboration between esteemed
organizations, namely the Nepal Red Cross Society (NRCS), British Red Cross, Swiss Red
Cross, Danish Red Cross, and the International Federation of Red Cross and Red Crescent
Societies (IFRC) together with multi-tiered government stakeholders. Among these partners,
. e the Nepal Red Cross
A | ‘g, A Society (NRCS) took

Areas Affected in Jajarkot and Rukum West

JUMLA

on the role of
For the purpose of this implementing the
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and injury) from the
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RUKUM EAST
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Figure 1: Map showing areas by severity of earthquake impacts (by wards in the most affected
areas of Jajarkot and Rukum West)

In response to this crisis, the Nepal Red Cross Society (NRCS) swiftly mobilized emergency
assistance efforts. As of March 31, NRCS delivered emergency assistance (at least one item)
to 5,665 families reached to 29,905 people including 15,251 females. The emergency
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assistance includes 5,665 Tarpaulin, 6,025 blankets, and 6,881 mattresses. NRCS organized
Red Cross Emergency Clinic (RCEC) reaching out to 3,195 people with its health services and
also health assessment for Red Cross Emergency Clinic (RCEC) has been conducted. Another
12,701 people were provided with mental health and psychosocial support (MHPSS) and PFA
services through community based MHPSS interventions focused on household visits.

Similarly, NRCS has distributed 9,328 dignity kits to women of reproductive age, 4,500
Kishore kits distributed to adolescent girls, and 580 solar lamps distributed to the affected
people with support from the IFRC appeal and UN agencies.

In response to the Government of Nepal's directive, NRCS embarked on a comprehensive
household assessment across affected districts. NRCS played a vital role in the response efforts
by deploying trained volunteers in earthquake affected districts. Trained volunteers conducted
assessments in challenging terrains and remote areas, surveying over 51,000 households. Prior
to this detailed assessment, an Initial Rapid Assessment was conducted with the support of
dedicated teams and volunteers trained in MHPSS interventions.

1.2 Earthquake impacts in communities

The earthquake in Jajarkot and nearby districts has displaced many households, both
temporarily and permanently. The displaced population is now residing in transitional shelters.
In the immediate aftermath of the earthquake, there was an urgent need for shelter, water,
sanitation and hygiene (WASH), livelihood support, and protection, especially with the onset
of the winter season. Winter has already begun in Nepal, and in hilly districts like Jajarkot,
Rukum West, and Salyan, it is particularly harsh with minimal rainfall. In these conditions,
people with chronic illnesses and children were the hardest hit due to the risk of hypothermia.

In addition to damaging homes, the earthquake also destroyed agricultural lands, livestock, and
crops. Shelter items were the top priority for the displaced population, followed by food and
WASH needs. It was also crucial to incorporate Protection, Gender, and Inclusion (PGI)
considerations to prioritize vulnerable groups for relief support, including children, pregnant
women, the elderly, people with long-term illnesses, people with disabilities, and other
marginalized groups.

1.3 Role of NRCS in relief operation

NRCS has been playing a critical role in providing quick response to the disaster affected
population in the affected districts. It has prepared its earthquake preparedness and response
plan which is in line with the government’s plan. In the aftermath of the earthquake, NRCS
immediately mobilized branch personnel and resources to each most affected district. NRCS
conducted distributions of relief items and conducted an Initial Rapid Assessment (IRA) of the
affected areas (Figure 1) and health related activities. NRCS district chapters and sub-chapters
have been working closely in coordination with respective local government, security forces
and other humanitarian agencies in the support provision.
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The primary aims of conducting the Post Distribution Monitoring (PDM) survey were as follows:

1. To document and gather evidence regarding the support provided to the affected

families.
2. To gauge the level of satisfaction among the beneficiaries with the assistance received.
3. To assess the effectiveness of the distribution process.
4. To solicit feedback from the beneficiaries themselves.
5. To derive valuable recommendations that could enhance future relief operations in
other similar contexts.
3|Page
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CHAPTER 2. SURVEY METHODOLOGY

2.1 Study Area

This PDMS was carried out in the 3 earthquake affected districts- Jajarkot, Rukum West and
Salyan (Figure 2) of Karnali province, Nepal between April and May 2024. Beneficiaries who
received cash support for transitional shelter, toilet construction, water storage tank and Multi-
purpose Cash Support/grants (MPC), and in-kind assistance (blanket, tarpaulin, mattresses,
dignity kits) under the IFRC relief assistance were the major population of the study.
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Figure 2: Study area
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2.2 Sampling strategy
Selection of transitional shelter, toilet, water tank and MPC beneficiaries.

As of March 31, 2024, a total of 4,173 households have received the Transitional Shelter,
Toilet, water tank and MPC across 4 Palikas in Jajarkot, Rukum West, and Salyan districts of
Karnali province. Using Arkin and Colton (1963) sample size formula, we have calculated a
representative sample of approximately 352 households.

Total Population (N) 4173
Proportion (p) 0.5
1-p 0.5
p(1-p) 0.25
Error Limit of 5% (d = 0.05), d? 0.0025
Confidence level (at 95% level, Z=1.96) z? 3.8416
A= Nzp(1-p) 4007.7492
B= Nd2+z2.p(1-p) 11.3929
Sample Size (n) = A/B 351.776036

The sample size of 352 households is further divided into intervention palikas based on their
proportion as outlined below.

SN District Palika MPC Proportion | sample HHs
1 Jajarkot Bheri Municipality 1923 0.4608 162
Triveni Rural Municipality 700 0.1677 59
2 Rukum West - - —
Sani Bheri Rural Municipality 992 0.2377 84
3 Salyan Darma Rural Municipality 558 0.1337 47
Total 4173 1 352

Selection of NFI beneficiaries/ Disability

Instead of distributing relief items as mentioned earlier, a significant quantity of Non-Food
Items (NFI) were also dispersed across three districts. These NFIs full sets includes Tarpaulin
-1 piece, Blankets- 2-piece, female clothing- 1 piece, male clothing- 1 piece, suiting cloth- 3.5
meters, printed cloth 7 meters, plain cloth - 4 meters, terri-cotton cloth - 4 meters, kitchen
utensils - 1 set, water bucket -1 piece, Nylon rope- 10 meters, plastic packaging bag - 1 piece.
However, the distribution of these NFIs was not uniform or proportionate across the 13
rural/urban municipalities of Jajarkot, Rukum West, and Salyan. The distribution pattern was
influenced by the immediate needs of households following the earthquake, resulting in some
households receiving only blankets, tarpaulins, mattresses, or other items individually. Hence,
it was deemed impractical to establish a sample frame for each item. Consequently, households
were purposively selected. From a total base of 352 samples for cash support, we opted to
utilize 10% of the samples from the lists. Similarly, assistive devices were allocated to
households with at least one disabled member, with 5% of such households selected for
assessing device relevance, effectiveness, utilization, and quality. Given the primary emphasis
on shelter, cash, and wash support, we proposed to target the same municipalities and wards to
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capture households in need of NFIs and those with disabled members. An additional 53
households were sampled for NFIs and disability, as outlined in the table below.

Table 1: Household Sample size

Transitional
Shelter, Total
SN. District Municipality Toilet, water NFI Disability
Sample
tank and
MPC

1 Jajarkot Bheri Municipality 162 17 0 179

Triveni Rural Municipality 59 10 8 77

2 Rukum West Sani Bheri Rural Municipality 84 5 10 99

3 Salyan Darma Rural Municipality 47 3 0 50
Total 352 35 18 405

2.3Training and Orientation

A one-day training session was organized for NRCS volunteers in Jajarkot. The training, led
by core team members of NDRI, covered topics such as ethical considerations, sampling
strategies, discussions on household questionnaires, and an orientation on using the Kobo
Toolbox, including features like skip patterns, GPS coordinates, and open-ended questions.

Additionally, qualitative surveys such as Key Informant Interviews (KIIs), Focus Group
Discussions (FGDs), and coordination workshops was conducted by the NDRI team. The
NRCS district chapters coordinated with relevant stakeholders like DDMC members,
respective palikas to facilitate these survey activities.

2.4 Data collection methods

Considering the scope of the assignment, the study entailed mixed-method approach i.e. both
quantitative and qualitative approach for conducting the study. The quantitative information
were complemented and triangulated with the information collected from qualitative survey.

In the initial phase, review of the relevant documents of NRCS as well as of the government
including disaster response operation manual, project reports, progress or operational reports,
strategy document, project concept note/proposal, disaster assessment guideline, emergency
plan, situation reports etc. and other pertinent literature was thoroughly reviewed to gain in-
depth understanding of context of relief and response mechanism carried out by IFRC/NRCS
in the affected areas. The information obtained from secondary review complemented the data
collected from other tools. Following data collection methods will be used:

Household survey: For the quantitative data collection, household survey was conducted with
the beneficiaries of the relief services. In total, 403 household surveys were carried out in all 3
affected districts, as outlined in sampling strategy. The gquestionnaire was developed in line
with the purpose of this study and uploaded in Kobo toolbox. The household survey was carried
out by the local volunteers of NRCS.

FGD: FGD was carried out with beneficiaries including men, women, and people from
marginalized as well as vulnerable groups etc. In total, 9 FGDs was conducted. The guiding
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questions for FGD was prepared which was finalized in consultation with NRCS and IFRC
team.

KII: KII was carried out with pertinent stakeholders involved in relief and rescue operations
and representative of government and non-government organizations related to such activities
during disaster period. The respondents included representatives from local government,
District focal person, NRCS volunteer, local government disaster Focal Person,
DDMC/LDMC.

Timeline workshop: Additionally, a workshop was conducted in each district involving
Disaster District Management Committee (DDMC) members, Local Disaster Management
Committee (LDMC) members, and other relevant stakeholders. The workshop aimed to
address on timeliness, evaluating the promptness of relief item and cash distribution, and
identifying barriers to timely distribution. The lead consultant moderated this session. The
timeline exercise was completely participatory in nature. A list of events and activities carried
out for DREF operation across different time-scales starting from the time of disaster were
prepared. The participants then presented/shared the timeline of different events that happened
followed by the series of response and relief activities carried out. This was followed by
discussion to come to a consensus for the timeline for each response and relief operations
carried out by NRCS in coordination with different stakeholders. The timeline hence prepared
through participation and intense discussion among participants in the workshop was compiled
and was compared with the plan of action of NRCS, and analysis was done accordingly. The
timeline analysis identified the lessons learnt, mainly in terms of timeliness of the relief and
response mechanism carried out and provided recommendations for future course of action in
carrying out relief operations.

Table 2: Qualitative sample size

Qualitative Survey sample size
Districts FGDs Klls Timeline
Workshop
Jajarkot 3 5 1
Rukum West 3 5 1
Salyan 3 5 1
Total 9 15 3

2.5 Data analysis

The quantitative information was collected electronically using android based data collection
application-Kobo toolbox, a user-friendly application which facilitated in maintaining data
quality. The household questionnaire was prepared in both English and Nepali languages and
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integrated in the application. The data was collected using mobile or tablets. After the data
collection, the data from the server was exported into SPSS. Any necessary changes was made
in the exported SPSS. The collected data was cleaned such as maintaining uniformity of names,
categorizing open ended answers in brief sentences etc. and a complete set of cleaned set of
data was developed. Based on the objectives of the study, data was analyzed and information
was presented in tabular or graphic form, as necessary.

All the qualitative information provided by the target participants and the respondents was
recorded during data collection, with consent from respondents. Along with recording, note
taking was also done to capture all the information received during the field study. All the
interviews/discussions that have been recorded was transcribed and data was compiled along
with the field notes. It was followed by intensive discussion among study team to reach
consensus in terms of extracting meaningful units which was rigorously reviewed and grouped
together to identify a meaningful interpretation based on the objectives of the study.

2.6 Limitations of the Survey

e The timeline analysis was planned to be carried out in workshop format in each district.
However, due to lack of adequate time of targeted participants, it was carried out with few
participants in group discussion or interview format. Also, some of the activities outlined
for timeline analysis was not much relevant for all the targeted participants for timeline
analysis such as for representatives of local government and CDO. Hence, timeline analysis
could not be carried out in the format of planned template.
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CHAPTER 3. KEY FINDINGS OF THE SURVEY

The earthquake had affected to those households which were economically poor with limited
economic activities, had poorly constructed stone-mud mortar houses which were built without
considering any proper earthquake resistant technologies. The use of unfaceted round alluvial
stones on the wall without use of reinforcement materials such as cement, has caused the failure
of walls of the houses with small tremors. In addition to this, the heavy overloaded roofing with
slates had also caused to failure of houses in hilly remote areas of these districts.

3.1 Socio-demographic information of the respondents

As stated in the earlier section, the household survey was carried out with the beneficiaries of
NRCS relief materials post earthquake in 2024. In total, 405 respondents were approached for
the survey however 2 of them didn’t provide consent for the interview. Hence, 403 respondents
were surveyed out of which, 49.8 percent (201) were male and 50.1 percent (202) were female
(Figure 3). About 85.0 percent (344) of the respondents were the head of the household (Figure
4). Out of 59 respondents who were not the head of the household, 31 had male as household
head while 28 respondents had female as household head.

Gender of the Respondents Head of the Households

= Male ®No
H Female W Yes
Figure 3: Gender of the Respondents Figure 4: Respondents as a head of households
o 500
@ 40.0
30.0 § 300
% 25.0 =2 23 5 100 S . 5 .
e 18. a 0 :
g 200 164 0 161 o N N . .
& 150 & S = &
& &\Q ‘% '\Qg
10.0 °© ) S
&\@ &
5.0 & &
0 N
18-29 30-39 40-49 50-59 Above
Age 60 Ethnicity
Figure 5: Age group of the respondents Figure 6: Ethnicity of the respondents
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Out of total household survey respondents, majority of the respondents (25.3%) were from
the age group 30-39 followed by the age group 40-49 i.e. 23.6% (Figure 5). Majority of the
respondents were from chhetri/Thakuri groups (50%), followed by Dalit groups (25.8%),
Janjati/Indigenious (20.1%), Brahmin (8.7%) and Newar (0.5%) (Figure 6). Out of 403
households, 217 i.e. 53.8% of them have more than 5 members in their households for whom
single kit of relief materials would not be enough. In total, 91 households have male child
and 80 households have female child below 5 years. Almost 17.6% (71) respondents have
some kind of physical/visual/hearing or psychological impairment.

The earthquake of 2023 has affected the communities of these study districts to such an extent
that even after months of earthquake, there are still most of the people living in the temporary
shelter. Out of 403 households surveyed, 332 are still staying in temporary shelter.

250

200

150

o

194
129 131
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. 112 102
100 1 - g9 87
80
57
5 39
5
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71.5% followed
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Figure 7: Age distributions of Sample HHs
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3.2 Immediate needs of communities
Shelter

Detailed assessment data reveals that 88 percent of families require shelter support. With the
onset of winter and dropping temperatures, displaced families face increased challenges. There
is an urgent need to provide safe and inclusive emergency shelters, including tarpaulins,
blankets, and mattresses. In response, the NRCS distributed shelter and Non-Food Item (NFI)
Kits to affected households in three districts, tailored to the extent of the damage. Families with
completely damaged homes received full NFI sets, while those with less severe damage
received tarpaulins and basic shelter items. Additionally, NRCS, in coordination with local
governments, provided emergency shelter kits (tarpaulin, ropes, and tool kits) to help build
temporary shelters immediately after the earthquake. As of 31 March 2024, NRCS distributed
5,665 tarpaulins, 6,025 blankets to the affected population in Jajarkot, Rukum West and Salyan
Districts. The items are being utilized to construct a temporary shelter for the individuals
residing outdoors, whose houses were destroyed during the earthquake on 3 November 2023.
In addition, NRCS also distributed 14 full sets of non-food relief itemsto the affected families
Jajarkot (four) and 10 in Salyan Districts. A total of 29,905 people were reached with the
emergency shelter items.

Winterization Needs

After the Jajarkot earthquake, winter had already begun in Nepal, and in hilly districts like
Jajarkot, Rukum West, and Salyan, the cold was harsh. People with chronic illnesses and
children were particularly vulnerable to hypothermia. To address this, NRCS coordinated with
local authorities to distribute emergency shelter items and winter Kits to affected families,
ensuring the construction of inclusive transitional shelters until permanent Shelter can be built.

Livelihood and Basic Needs

The earthquake has severely impacted the livelihoods of affected families, with many
becoming homeless and losing their sources of income. The PDMS highlighted a significant
demand for food materials in addition to non-food items as immediate relief. Accessing food
is challenging even with cash assistance, creating a need for dry food items such as beaten rice,
satu (ready-to-eat mixed grain powder), and biscuits that can be consumed without cooking.
This is crucial given the dire situation following the earthquake.

Water, Sanitation, and Hygiene (WASH)

Assessment data shows that 29 percent of surveyed households reported damage to water,
sanitation, and hygiene facilities due to the earthquake. The most significant losses were toilets,
many of which are now unusable, followed by taps and water sources, raising the risk of
waterborne diseases. To address this, NRCS provided clean drinking water and distributed
hygiene kits, including water purification tablets and buckets, to affected populations. These
Kits, given to selected households after a detailed assessment, helped maintain safe hygiene
practices. Additionally, NRCS conducted hygiene promotion activities to encourage good
practices even in temporary shelters, minimizing the risk of waterborne disease outbreaks.
Emergency latrine construction was also supported through cash provisions for households
with damaged latrines.
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Protection

In the post-earthquake period, vulnerable groups such as women, pregnant and lactating
mothers, the elderly, children, people with chronic diseases, and those with disabilities are at
heightened risk. According to the assessment, 52 percent of surveyed households reported
complete destruction of their homes, leading them to reside in temporary shelters in close
proximity. This increases the risk of sexual and gender-based violence.

3.3 Information on relief distribution process

During the household survey, the beneficiaries were asked whether they received notification
about receiving relief materials earlier to which about two third 70% (283) of the respondents
responded positively while 30% said that they didn’t receive such notification. Out of the
respondents who received the notification earlier (283), almost 27.60% of the respondents had
received the notice on the day of distribution, 37.69% had received 1-2 days ahead, and 16.62%
had received 3-6 days ahead while 18.10% also said that they had received such notice more
than 1 week ahead of distribution day. In majority of the districts, the information on relief
distribution is floated in advance across different time period. Only few people, in some
districts, said that they didn’t receive advance notice or received only on the day of distribution.
Also, the duration of notification varied even within the districts which could be mainly
because the relief materials are distributed in different phases as per the availability of the
materials received by district and sub-chapters of NRCS. Following up with this, some of the
key informants shared that the distribution notice was provided only on the day of distribution
purposely in order to have less conflict in the community because only selected community
people receive the
relief materials based
on the selection
50.0% criteria and if notified
in well advance,
community  people
might compare their
situation with each
other and demand
Jajarkot Rukum West Salyan accordingly.

80.0% 73.0% 73.1%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
.0%

Figure 9: Respondents receiving notification on relief distribution in advance

When asked about the medium through which the beneficiariesreceived information about
relief materials, 49% of the respondents reported that theyreceived information through a
person, 37.2% by phone, 3.5% through door-to-door campaigns and 9.4 % through SMS as
well (Figure 10).
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Figure 10: Medium through which respondents received information about relief materials from

NRCS

The respondents received information from different people and as such, majority of them
(30.8%) received information friends/neighbor, 28.8% from local authorities, 19.4% from NRCS

response/IRA team, 9.7% from NRCS
volunteers, 6.7% from family/relatives
and 4.2% from community
representatives  (Figure 11). The
information was floated through
different medium as well as different
people within the same district as well
as across different districts and majority
of the respondents are satisfied with the
information medium. However, 54%
beneficiaries feel that there could be
other better ways of informing people to
which again majority feel phone
information would be better.

Response/IRA team

P 10,
(NRCS) 194

Other | .5
NRCS volunteers [N 9.7
Local authorities NN 258
Friends/neighbor N 308

Family/relatives [N 6.7

Community
representatives

-5.0 5.0 15.0 25.0 35.0

ml 42

Figure 11: Respondents received information from different people
about relief materials

“The relief distribution was carried out from the ward office, and we were informed
one or two days in advance.” FGD- Rukum West
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3.4 Beneficiary Selection Process

Humanitarian assistance is exclusively targeted towards those adversely affected by the
earthquake and aftershocks. Local governments collaborated in conducting rapid assessments, but
faced challenges due to a lack of skilled human resources, knowledge, and experience in such
assessments. Consequently, the District Disaster Management Committee (DDMC) entrusted the
Nepal Red Cross Society (NRCS) with the responsibility and authority to ensure the collection of
quality information.

NRCS had to collaborate with local governments and other humanitarian agencies to support the
government in conducting assessments and creating a beneficiary database. After developing a
comprehensive list of affected households, the assessment teams diligently worked to stratify the
beneficiaries based on the level and type of impacts, as well as their severity. This process led to
the creation of a targeted list of beneficiaries eligible to receive humanitarian assistance packages.
The targeting criteria were jointly determined by NRCS, district authorities, municipalities, the
International Federation of Red Cross and Red Crescent Societies (IFRC), and its member
agencies. The criteria are presented in the tables below.

For Cash assistance for the temporary shelter and other assistance (shelter+)?

Criteria Number Remarks

of HHS

™ Families whose houses are fully
damaged by earthquake

2”" Families whose houses are fully
collapsed by earthquake

Below criteria for further screening
among 2" priority.

3“j Households headed by women and
single women
4th Death of an earning member of the

family due to earthquake

1 Shelter + is symbolized for a package of assistance that includes the conditional cash assistance for
transitional shelter (NPR 50,000), for toilet construction (NPR 15000), for water tank (NPR 7000) and for MPC
(NPR 15,000), totaling to NPR 87,000.

14| Page



Post Distribution Monitoring Survey 2024

5" Households headed by children
below 18 years of age

6th Households comprising of pregnant
and lactating women, people with
disability and Chronic illness

7th Households headed by elderly above
65 years of age and houses which has
senior citizens

g" SGBVsurvivors and
community  people from
low income/displaced families

" Marginalized (daily wages, socially
excluded etc.)

Total

Multi-purpose cash grants for Protection, Gender and Inclusion (PGI)

Criteria |Criteria Number Remarks

priority of HHS

™ Families whose houses are partially damaged by earthquake

Below criteria for further screening.

2”" Households headed by women and single women

3“’ Households headed by children below 18 years of age

4‘h Hpuse_holt_js_, comprising _of_ pregnant and lactating women, people
with disability and Chronic illness

5th Households headed by elderly above 65 years of age and houses
which has senior citizens

6th SGBYV survivors and community people from low income/displaced
Families
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3.4.1 Beneficiary Selection

The targeting criteria is clear and straight forward. It is found that the criteria were set collectively
by NRCS, Local Governments and the IFRC.

Beneficiaries were familiar with the reasons why they have been selected among others affected by
the earthquake and what vulnerabilities they have that qualify them to access the relief packages. Only
some beneficiaries (<5%) did not know the reasons, but they had simply generalized that they
received the assistance because they were affected by the earthquake and their life ahead would be
difficult if they do not receive any external supports. It is found that the community engagement and
accountability (CEA) mechanism was well functional and the localized CEA mechanism was put in
operation.

80.0% — 74.7%

70.0% 63.4%
60.0%
0,
50.0% 42.0%
40.0%
0, 6.0%
30.0% 21.3% 22.0%
20.0% 17.7%
o 12.6% 5 0%
10.0% = 5.1% .
1.19 6%22.0%  0%6% 2.2%6% 0%
0% [
House completely House partially Impact of earthquake Impact of earthquake Impact of earthquake Don’t know
destroyed destroyed and Being Dalit, ultra- and Family member and Loss of livelihood
poor, women headed  includes children, (agriculture land, crops
household PWD, etc.)

breastfeeding/pregnant
women

m Jajarkot ®Rukum West = Salyan

Figure 12: Beneficiary Selection criteria

“Beneficiary selection is made on the basis of 5 or 7 rule, prioritizing households based on factors
such as total damage to the house, loss of family members, presence of children, elderly individuals
, disabled individuals, and pregnant women. While some people may have felt they should also be
included, we provided counseling to clarify the criteria and decision-making process. ” Kl

“NRCS uses six criteria for beneficiary selection. Firstly, individuals must have been significantly
affected by the earthquake. Priority is then given to economically disadvantage single women,
pregnant or recently delivered women, and those over 60 years old. However, individuals with
grade A and B disabilities are not eligible for relief at this time, as the provision of assistive devices
is still being finalized but not yet completed,” Kl
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No, 9.2 =

Yes, 89.8

Figure 13: Perception of respondent on fairness of beneficiary selection criteria

Almost 90 percent 89.8% of the respondents said that the selection criteria was fair while 10 %
said that it was not fair (Figure 13). Most of the respondents, who said that the criteria for selecting
beneficiaries was not fair, were from Rukum West. It was noted during FGD that most of the
beneficiaries were selected based on the damage to their houses but some people - whose
houses were not affected but livelihood options (such as agricultural land and livestock) were
completely lost - were not selected. In addition, 65.5 % (264) of the beneficiaries also expressed
that all the community people who needed support post earthquake have been included in
beneficiary list, while 15.4% (62) of the beneficiaries said that some affected community people
were not included such as people whose houses were not affected but their lands and livestock
were completely lost.

No, 15.4

Yes, 65.5

Figure 14: Post-Earthquake Support: All Affected Community Members included in Beneficiary
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3.5Relevance, quality and adequacy of relief materials

During the household survey, all the respondents were asked about the relief materials they
received, relevance, quality and quantity, and adequacy of those materials. They were asked about
each and every Kkit, items and cash they received as a relief from NRCS. Majority of the
respondents had received more than one type of relief materials from NRCS. Hence, the
respondents were asked about each and every item they received from NRCS post disaster.

As a relief material from NRCS, 58.9% (315) of the beneficiaries had received cash as relief
support while 33.5% (179) of the beneficiaries had received kit such as hygiene kit, dignity Kits,
shelter kit and kishori Kits and 7.7%(41) of beneficiaries had received assistive device from other
organizations (Figure 15). During the PDMS data collection period, assistive devices were not
distributed from NRCS.

70%
60% °8.90% Majority of the respondents had

50% received more than one kind of
support. Out of the
beneficiaries who received kit
(179), 60.3% received Non-

40%
30%
20%

33.50%

10% 7.70% food items (NFI) kit, 63.1%
0% e receloved r_lyglen_e _klt, _ and
Cash Kits (NFI,WASH kits,  Assistive Device 30.2% received dignity kit and
shelter kits,Kishori kits 35.2% received emergency
tc.
“e) shelter kit (Figure 16).

Figure 15: Respondents receiving cash, kit and assistive device

Out of the respondents who received non food items said that all the items were relevant for them
Likewise, 79.5 (167) of the respondents said that the items provided was enough for them and for
their family while 19.5% (43) said it was not enough . However, in terms of quality, 70.4% (148)
of the respondents said that the items provided was of good quality while 30% said that some items
didn’t meet the quality expectation. The quality of the materials has been appreciated by the
household survey respondents. Similar is the case with respondents of FGD, however, few
suggestions were received, from beneficiaries as well as NRCS representatives from different
district, in terms of quality of tarpaulin.

Tarpaulin was not of good quality as in some cases the tarpaulin got torn readily. So, the quality
of tarpaulin should be improved.
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70.0% 60.3% 63.1%
60.0%
50.0%
35.2%

40.0% ’ 30.2% .
20.0%
10.0%

.0%

Emergency Shelter ~ Non-food items ~ WASH hygiene kit Dignity kit Kishori Kit
Kit (NFI) kit

Figure
16: Respondents receiving different types of Kit items

3.6 Relevance of Conditional Cash Grants for Transitional Shelter

The Nepal Red Cross Society, in collaboration with Local Governments and other active
humanitarian agencies, responded promptly to provide humanitarian assistance in the earthquake-
affected districts. Initially, the Nepal Red Cross Society, along with DDMC and Local Governments,
distributed essential supplies like tarpaulins, blankets, and WASH items.

Transitional shelter assistance was provided to households severely impacted by the earthquake, either
by losing their homes entirely or experiencing significant damage that rendered their houses
unsuitable without repair or retrofitting. In the early aftermath, these affected individuals sought refuge
in temporary shelters made from tarpaulin sheets.

The beneficiaries of transitional shelter are now at the stage of expecting assistance for the
permanent houses. The HHs with limited and small piece of land need to dismantle the existing
transitional shelter, clear the land for preparation for the permanent construction because they
mentioned that they do not have land other than the one where they have erected transitional
shelters.

The beneficiaries with shelter assistance have also received assistance for toilet construction, water
storage tank and multi-purpose cash grant. The total assistance is NRS 87,000
(50000+15,000+7000+15,000) which was provided in two instaliments, the first with NRS 54000
and the second with NRS 32000.

3.7 Use of Humanitarian Cash Assistance

The cash assistance was provided to affected households alongside in-kind support. The in-kind
package included tarpaulin sheets, warm blankets, buckets, mugs, dignity kits, and hygiene kits.
The cash was intended to address immediate needs, including shelter and settlement, protection,
gender and inclusion issues, winterization support, and other specific needs not covered by the in-
kind assistance.
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The time taken to collect the cash from the bank is relatively higher as 48% had to travel around 2
hours while 19% had to travel two-three

hours. This is because of the remoteness 0.0

of the communities, and the banks are

generally operated at the

municipality/rural  municipality office 40.0

locations. Other reason is that the rural

47.9
27.6
communities of Karnali province are 19.0
poorly or not connected to the service 2°°
roads and there is a big problem of access  10.0 5.4
to transportation. The affected HHs are
p ; —

50.0

scattered except some communities which ' 1-2hours  2-3hours  Lessthanl More than 3
are close to the epicenters of the hour hours
earthquakes.

Figure 17: Time Taken to collect cash from Bank (N=315)

Relevance of MPC Grants for Various Intended Purposes

The Multi-Purpose Cash Grants (MPCs) have proven indispensable for earthquake-affected
households, addressing a wide range of evolving needs from the initial emergency phase through
to later recovery stages. These grants, each worth NRS 15,000, were allocated either for
winterization purposes or to meet specific needs related to protection, gender, and inclusion (PGI).

The primary goal of this assistance was to support the most vulnerable individuals within
earthquake-affected households, including children, elderly people, lactating and pregnant women,
and people with disabilities (PDWSs), single women, and those reliant on medications for chronic
illnesses, as part of the PGI support. Additionally, a distinct winterization assistance package was
provided to help households prepare for the winter season.

Regardless of the initial aim of the project intervention, beneficiaries effectively utilized the NPR
15,000 cash assistance to meet

80.0% 76.0% . :
70.0% 64.5% various immediate household needs,
60.0% such as purchasing food, clothing,
50.0% . . :
20.0% and  medicines.  This flexible
30.0% approach enabled households to
20.0% :
10.0% L 8% L 8% addrfess their ~ most  urgent
0% —_— —_— requirements and adapt to the

Purchasing Purchasing ~ Payment of Other changing circumstances following

food household loan -
items the disaster.

Figure 18: Reasons of using MPC support
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Among the respondents surveyed, 53.8% (217) received multipurpose cash support, which they
used for purchasing food items, household goods, paying off loans, procuring shelter items like
tool kits, or constructing transitional shelters and toilets. Notably, the majority, 76%, used the MPC
for purchasing household items.

3.8 Timeliness

Apart from quality, quantity and relevance, the respondents were also asked about timeliness of
relief materials received to which 63.8% (257) said that they received relief materials in time while
36.2% (146) said that they didn’t receive relief materials in time (Figure 19). Almost 46%
respondents received relief materials after one month of disaster. As noted in KII and timeline
analysis, the delay in distributing relief materials is largely attributed to the difficult geographical
terrain and remote location of the area,
interruption in road and transport due to
disaster in the affected areas and sometimes
due to shortage of relief materials or delay in
sending relief materials to the district chapters
from headquarter. Sometimes, it is also
delayed due to conflict in finalizing
beneficiary list as there is need for approval
from local government and verification with
the police report.

Yes
63.8%

Figure 19: Respondents receiving relief materials
in time
50.0 46.4
45.0
40.0
35.0
30.0
25.0
20.0

19.6 17.9
15.0 10.2
ER -
0 — I

Lessthan24 Morethana Within 2-4 Withina  Within a week Don’t Know
hours month days month

Figure 20: Time taken to receive relief materilas/cash assistance from NRCS

“I believe the timing was appropriate for distribution. The Nepal Red Cross Society had necessary
materials in stock, allowing us to initiate immediate distribution. However, reaching the affected
locations presented significant geographical challenges. Despite these obstacles, our commitment
to delivering relief was unwavering. We coordinated closely with local authorities and utilized all
available resources, including community volunteers and alternative transportation methods, to
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ensure that aid reached those in need as quickly as possible. Our priority was to provide timely
support to alleviate the suffering of the affected population. ” K7I-Salyan

“The role of NRCS was good, however the relief materials didn’t arrive in time. After one month,
we finally received the relief materials (blanket, tarpaulin) after discussions and arguments with
the ward authorities. ”-FGD, Salyan

“Our immediate need at that time was tarpaulins for shelter, and we received them promptly.
Therefore, | believe the relief distribution was carried out in a timely manner. Despite the
geographical challenges, the Nepal Red Cross Society effectively coordinated the distribution,
ensuring that essential supplies reached the affected areas quickly.”FGD-Rukum West

During KI1I and FGD, majority of the respondents suggested that there must be enough stock in
the district, provincial as well as sub-chapters so the sole dependency on headquarter is reduced.
Also, after detailed assessment is done, it is essential that the beneficiary list sent by the district
chapters is acknowledged in the same way. When less relief material is sent instead of the quantity
demanded as per detailed assessment, the beneficiary list have to be refined further which again
delays the distribution process.

3.9 Location and Accessibility of distribution center

For earthquake affected people, accessibility of relief distribution center is equally important.
NRCS usually distributes relief material in the locations that are in proximity for the affected
people to collect the materials such as in ward office, NRCS sub-chapters, set-up distribution
centers or community areas. Out of total respondents, 210 had received relief materials.

When inquired about relief material distribution centre, 68.1% said that they received relief
materials in ward office while 24.7% reported receiving in distribution centre in their community,
5.7% received in other locations such as community centres, and almost 1.4% received at their
homes (Figure 22). Out of 210 respondents who had received relief materials and had to go to
distribution centre, 63.8% respondents took less than 1 hour to reach distribution centre while
32.3% took 1-2 hours and 3.8% took 2-3 hours (Figure 23).
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Almost 94.7% of the respondents reported

that the distribution centres was easily

accessible while it was not accessible for No, 5.2
5.2% of them. This was further validated in
FGD where majority of community people
said that the distribution centres were
accessible for them except in few remote
locations where they had to travel a lot to
receive relief materials. In such places,
there were suggestions from the community
for relief distribution in individual Yes, 94.7
household or in more accessible locations

for the affected people.

Figure 21: Accessibility of distribution site (N=210)

“Distribution of relief material was conducted primarily from the ward office, although some were
done from respective tole as well. Most people were called to the ward office. For some, the
location was convenient and nearby, but for others, it was far and difficult to reach. The
distribution time was set according to the ward's convenience,” said the Disaster Focal Person,
Rukum West.

Distribution
centers , 24.7

Home,
1.4

Other, 5.7

Figure 22: Location of distribution centre (N=210) Figure 23: Time taken to reach distribution

Centre (N=210)

“For those of us living near the ward office, it is convenient and appropriate. However, it is not
accessible for everyone. People from the mountainous areas face significant difficulties, as they
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have to walk nearly three hours to reach the ward office. The long distance and challenging terrain
make it especially hard for them to access the services provided.” FGD, Jajarkot

“NRCS distributed relief materials directly to the community by visiting the neighborhoods (tole)
and using their own vehicles to deliver the supplies to community members. ” K/I-Jajarkot

The household survey revealed that 98.5% (207) respondents had found distribution site safe. In
addition, 12% (25) of the respondents said that they had to incur expense for carrying the relief
materials back home (Figure 24) with more than 50% of the respondents spending around less than

NPR 100 while carrying back the relief materials.

12%

HMYes

HMNo

88%

Figure 24: Respondents who incurred expense for

Carrying relief materials back home
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3.10 Beneficiary satisfaction

A detailed assessment of community needs is essential. Based on this assessment, relief materials
are distributed. Complete satisfaction from earthquake-affected individuals cannot be expected, as
they have lost their homes and livelihoods. Their needs post-earthquake are diverse, including
shelter, food and clothing .While NRCS alone cannot fulfill all these needs, and it has been able
to provide basic non-food items to households, which are crucial for those who have lost
everything.

54.6
100.0 600
81.9 50.0 40
80.0 : .
40.0
60.0
30.0
40.0
17.9 20.0
200 2 10.0
. I -
' . . . .0
Well organized Organized  Not organized ,
somehow Yes No Don’t know
Figure 26: Distribution site and process Figure 27: Respondents saying instruction on

using relief materials received

The beneficiaries were asked few questions for understanding their satisfaction towards relief
services provided by NRCS. When inquired about distribution method, 82% (330) of the
respondents felt that the distribution was well organized while 17.9% (72) felt that it was
moderately organized and 0.2% (1) felt that the distribution method was not well organized at all
(Figure 26). During FGD, majority of the respondents expressed their satisfaction on the
distribution process. About the instruction on using relief materials, 54.6% respondents reported
receiving information on ways of using relief materials while 43% reported that they didn’t receive
any instruction on using relief materials (Figure 27). Even during FGD, mixed responses were
received in terms of receiving instruction on how to use relief materials distributed.

The respondents in FGD had also expressed their satisfaction with NRCS as they opine that NRCS
is the one that reaches the community first during disaster. The NRCS representatives feel that
they do the fair selection but when they receive limited resources from the HQ, they have to
manage accordingly which creates conflict in the community and hence, this issue needs to be
urgently addressed by NRCS. However, the selected beneficiaries receiving the relief materials
are mostly satisfied with NRCS relief service.
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3.11 Community Engagement and Accountability (CEA) Mechanism

NRCS has some mechanisms for submitting suggestions, grievances or complaints such as NRCS
hotline number, suggestion box in sub-chapters etc. Through these mechanisms, community
people can express their opinion. However, many people don’t know if such mechanism exist. The
household survey asked respondents if they are aware of whom to ask for help or tell their problem
if they have any issue during relief distribution process to which only 16.9% (68) of the
respondents said that they know while 83% (335) said that they don’t know whom to ask for help
or tell their problem during distribution (Figure 28). This was also noted in FGD that most of
the respondent are unaware of any process to put forward their suggestions or complaints.
It is evident that community people need to be informed that there are ways of expressing their
suggestions or grievances to the NRCS.

Notably, in a survey question asking if recipients had to pay any service charges to NRCS staff for
assistance, the response was 100% negative.

Also, only 21% (85) said that they do have contact number or access to the concerned person of
NRCS for seeking advice or complaint (Figure 29), out of which 30.5% (26) said that they tried to
contact representatives of NRCS. Out of 26 who contacted NRCS representatives, 77% (20) of the
respondent’s issues were resolved or they got some response while 23% (6) of the respondents’
issues were not resolved. Similarly, the respondents were asked about grievances or complaints
they have with NRCS to which only 6% (24) of the respondents said that they have grievances
with the NRCS which is mostly related to quantity and quality of relief materials and lack of proper
management while distribution

Don't
Yes,

No, 61.8 No, 66.3
Figure 28: Respondents who knows from whom Figure 29: Respondents who have contact
to ask for help in NRCS or tell their problem number or any other access of the
During relief distribution Concerned person of NRCS for seeking

advice, help or complaint
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“I had submitted my complaint, and it was addressed. My house was completely destroyed, but |
wasn't on the beneficiary list and didn't receive any relief funds, unlike others who didn't even live
here. So, | complained to the district authorities, and they listened. They helped me build my
temporary house, which made me happy. | received the first installment, but the second one is still
pending.” FGD, Jajarkot

To raise questions or issues to NRCS, only 4 of the respondents said that they prefer asking NRCS
volunteer directly, 7 respondents prefer call on phone while only 1 respondent prefer going to local
NRCS office directly, none of the respondents are either aware or they prefer calling hotline
number. It was largely noted that many people are not aware of the complaint mechanism of
NRCS. There is a suggestion box in sub-chapters of NRCS, however it is not effective. Most of
the community people are not aware of such suggestion or complaint mechanism.

3.12 Beneficiaries’ Remarks on Overall Humanitarian Assistance

Besides, to understand the perception of beneficiaries towards relief services provided by NRCS,
the respondents were asked 9 statements and their degree of agreement was asked for each
statement as presented in (Figure 30). According to the analysis of respondent’s perception, it is
noted that more than 85% of the respondents agree with the statements “The behavior of NRCS
volunteers during relief material distribution was good”. Most (85.4%) found the cash assistance
helpful for obtaining household necessities. About half (49.4%) agreed that the relief items were
useful, though a significant minority (16.9%) disagreed. The quality of the relief items was
positively rated by 79.4%. A majority (60.3%) felt the relief materials arrived on time, and 80.9%
agreed that the distribution process was well-organized. NRCS representatives were deemed
informative by 63.8% of respondents. Cash was preferred over materials by a significant majority
(94.8%). Additionally, 90.6% felt that NRCS prioritized women, children, and vulnerable groups
in the distribution process.

The level of agreeing or disagreeing by the beneficiaries for acceptance of given structured
statements was also verified by the FGDs by the PDM team conducted across all the three districts.
This triangulation has matched the responses from survey as well as from the FGDs. There are still
few outcomes of this analysis that suggest NRCS to rethink on the timeliness of the relief
distribution. Around 40% of the respondents have not agreed fully on the statement of timely
distribution of relief assistance.
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material distribution.
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Figure 30: Level of Acceptance, beneficiaries' opinion
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CHAPTER 4: RESPONSE TIMELINE ANALYSIS

4.1 NRCS’ Humanitarian Response Process

The Nepal Red Cross Society (NRCS) led this grassroots humanitarian operation, coordinating
efforts through its headquarters and implementing them at the municipal level via district
chapters. NRCS efficiently utilized resources from national headquarters, provincial
warehouses, and district centers to optimize response operations, ensuring alignment with Core
Humanitarian Standards (CHS) and the IFRC's humanitarian principles and code of conduct.

NRCS adhered to its standardized humanitarian process for emergency response, employing
various methodologies, technologies, guidelines, and human resources to enhance operational
efficiency. The response process began with pre-deployment activities, which included
response planning briefings, necessary orientation for staff and volunteers, establishing
organizational capacity, developing response-related rules, guidelines, and strategies, as well
as managing and refurbishing warehouses and procuring essential items and equipment.

Following pre-deployment, alert and mobilization steps were initiated. This involved creating
a Community Engagement and Accountability (CEA) system and mechanism, forming
response teams, and enlisting volunteers and staff from the headquarters, province centers,
district chapters, and municipal sub-chapters.

NRCS conducted thorough assessments, with trained volunteers and staff evaluating the
general and detailed impacts of the disaster on shelter, water, and sanitation conditions in the
affected communities.

NRCS played an active role in the District Disaster Management Committee (DDMC), chaired
by the Chief District Officer (CDO). The PDM report highlights that NRCS collaborated
closely with the DDMC, municipal governments, and local security bodies, including the Nepal
Police, Nepal Armed Police Force, and the Nepalese Army, from the onset of the emergency
response. The collective efforts and collaboration among these entities significantly contributed
to the effective handling of the humanitarian response.

4.2 Decisions for Emergency Response

The emergency response decision-making process involves multiple entities at various levels
of government and non-government agencies. With the establishment of a new federal structure
for local government with full authorities of local disaster management, there is no longer a
need to await decisions from the authorities like NDRRMA, Provincial Disaster Management
Committee (PDMC), and District Disaster Management Committee (DDMC).

As a result, local governments have taken the initiative in response efforts, making decisions
through the Local Disaster Management Committee (LDMC) led by the mayor of the
municipality or the Chairperson in the rural municipality. Concurrently, Nepal Red Cross
Society district chapters (DCs), and Sub-Chapters have been coordinating with DDMC and
local governments to obtain necessary support, guidance and security during the response
operations.

All three district chapters of Nepal Red Cross Society, have independently launched response
operations. They have collaborated closely with NRCS Headquarters, as well as with district
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and local government authorities, to ensure effective coordination and cooperation. This
decentralized approach has streamlined the decision-making process, enabling swift and
efficient emergency responses at the local level.

4.3 Decisions at Central Level

The Nepal Red Cross Society took the decision at the national level in close coordination with
IFRC. The NRCS headquarter collected the information from districts and developed
emergency response programme. NRCS and IFRC team held a meeting with the Ministry of
Home Affairs, its National Disaster Risk Reduction and Management Authority (NDRRMA)
and its National Emergency Operating Centre (NEOC), Karnali provincial government,
District Disaster Management Committee (DDMC) as well as affected municipality and ward
offices for initiating emergency response in earthquake affected areas in three districts of
Karnali province. NRCS structure fully contributed to the “one-door-policy” of the
government. NRCS completed IRA together with police and local authorities with the detailed
household assessment across most affected areas at the request of the government. IFRC/NRCS
co-lead the shelter cluster. NRCS and IFRC are also active members of other key clusters as
well as the cash working group and the RCCE working group.

4.4 Joint Planning for Response Operations

NRCS being a key stakeholder of the “one-door policy” set-up by authorities to ensure
coordinated efforts among humanitarian actors, where NRCS is a key contributor in terms of
relief items contributions. These responses are designed to complement the government efforts
outlined in the response plan, including supporting the distribution and recovery of the affected
communities. In addition, the Government has entrusted the NRCS with the Initial Rapid
Assessment (IRA) in all affected areas, mostly completed within 72 hours and shared with all
partners through the Humanitarian Country Team (HCT).

Since 21 November 2023, NRCS had been leading the detailed assessments across most
affected communities in close coordination with local authorities. Furthermore, the NRCS is
in discussion with the Government on ways to integrate its response with the wider plans of
the Government, particularly on temporary shelter, health, WASH and the mobilization of
volunteers to support of government efforts (risk communication, community engagement and
accountability, etc.).

NRCS Sub-chapters together with all the earthquake affected municipality authorities in all
four districts visited the affected places for loss and damage assessment deploying the local
security units.
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4.5 Coordination and collaboration with Government, CSOs, the Private sector

NRCS organized and coordinated with provincial and local government, movement and non-
movement partners, NRCS sub national levels for the immediate response.NRCS coordinated
with different levels of government authorities such as the District Administrative Office,
Municipality, Rural Municipality and Ward offices. Similarly, coordination meetings were
conducted with District Disaster Management Committee for the necessary process,
collaboration and support. Some NGOs/INGOs and UN systems also participated in such
meetings and shared their plans and levels of engagement for the humanitarian actions.

4.6 District-wise Planning and Implementation Timeline

The information collected through this PDM on Timeline Analysis has been presented in the
narrative descriptions of each district.

Jajarkot District

On 3 November 2023, a 6.4 magnitude earthquake struck the Jajarkot of Karnali Province in
Nepal, causing widespread damage in the middle of the night. The next day, on 4 November,
the Nepal Red Cross Society (NRCS) headquarters deployed three Emergency Response Team
(ERT) members to each of the most affected districts (Jajarkot and Rukum West). They also
dispatched emergency items from prepositioned stocks and transferred initial cash allocations
to the affected district chapters to support volunteer mobilization and other early actions.

On 5 November 2023, the International Federation of Red Cross and Red Crescent Societies
(IFRC) allocated CHF 794,627 from its Disaster Response Emergency Fund (DREF).
Following this, an Emergency Appeal was launched on 7 November for CHF 5 million, with a
Federation-wide funding requirement of CHF 7 million. By 6 November 2023, more than 300
aftershocks had been recorded in the area, including another strong earthquake with a 5.6
magnitude. On the same day, the Surge Information Management Support (SIMS) and a surge
alert for an Operations Manager were activated. An Operations Coordinator was deployed on
9 November to provide support to the Country Delegation.

By 12 November 2023, relief item distribution had reached 13,150 people. This timeline
highlights the rapid response efforts and coordinated actions taken by NRCS and IFRC to
address the urgent needs of the earthquake-affected population.

NRCS has distributed a significant amount of relief items throughout this district. Provided
tarpaulins to approximately 3,200 households and distributed blankets and EVA mattresses
(thick mats) to around 3,500 households each. Additionally, supplied 5,300 sets of hygiene and
sanitation Kits to the victims and provided dignity Kits containing women-friendly materials.
And, also distributed about 3,000 adolescent kits, which include items suitable for teenage girls
(ages 13-19).

Beyond these efforts, NRCS supported hospitals with reproductive health (RH) kits through
assistance from UNFPA. With help from KOICA, provided 4,630 sets of winterization Kits.
While the Nepal government provided funds for temporary shelters, our NRCS package
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included not only the temporary shelter but also a toilet, water tank, and multipurpose cash
(MPC) grant. This comprehensive package is valued at NPR 87,000.

Specifically, NRCS supported temporary shelters for 350 households and provided MPC
grants, amounting to NPR 15,000 each, to 1,923 households.

Rukum West District

NRCS District Chapter in Rukum west actively engaged in observing and collecting data on
earthquake impacts within the community. On November 3, 2023, information about the
earthquake was promptly received through the sub-chapter and shared with the National
Headquarters (NHQ) of the Nepal Red Cross Society (NRCS). The following day, a
coordination meeting with stakeholders was organized in a timely manner, and search, rescue,
and evacuation operations were conducted efficiently.

Within 7 days of earthquake, an Initial Rapid Assessment (IRA) team had been mobilized and
submitted their report on time. Planning for relief services was also completed promptly, and
although the initial transportation of relief materials was timely, the quantity was insufficient.
This highlighted the need to stock relief materials for at least 200 families in the District
Chapter warehouses.

On November 6, 2023, NRCS NHQ received funds in a timely manner, allowing the
distribution of immediate relief items such as non-food items (NFI), tarpaulins, blankets,
hygiene kits, dignity kits, and kishori kits to begin promptly.Within a month, a detailed
assessment was planned and completed efficiently. NHQ managed the human resources and
administrative actions necessary for the relief operation in a timely manner.

However, by December 20, 2023, the selection of beneficiaries, coordinated with the respective
palikas and wards, took longer than expected. It was suggested that beneficiary selection should
be expedited in future operations.There were delays in opening bank accounts for the
beneficiaries, indicating that in some cases, cash support should be provided directly to
expedite assistance.

Till date, awareness-raising and behavior change activities have been continuously
implemented at the community level, ensuring ongoing support and education for the affected
populations.

Salyan District

In the context of Salyan district, the situation differed from that of Jajarkot and Rukum West.
The earthquake's impact in Darma Rural Municipality, Salyan, was relatively low, with Ward
5 being the most affected. Although not fully destroyed, many houses were unsafe due to
cracks. NRCS promptly collaborated with the ward office and distributed aid within 7 hours
using our stock materials. Following the depletion of our stock, we engaged with headquarters
and, after a productive meeting, decisions were made to allocate additional materials in
response to the losses. The municipality also provided essential items such as rice, clothing
packages, temporary toilets etc.
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During a meeting with the Red cross Secretary, ward chairman, and our team, we listed victims
for relief distribution. A survey revealed that 1,420 houses were fully destroyed in Salyan, but
the municipality inflated this number to 4,200, indicating political manipulation. After
presenting the accurate data, the municipality agreed to our survey results, and we distributed
relief accordingly.

NRCS coordinated closely with the ward office and municipality to distribute relief materials
effectively. The IRA survey data showed some houses were fully destroyed and others partly
damaged. The management committee decided to distribute goods and allocated a cash amount
of NPR 25,000. In total, 558 houses, primarily those most damaged, as well as households with
sick individuals and pregnant women, benefited from the NRCS relief efforts.
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Good practices

The Nepal Red Cross Society (NRCS) has demonstrated commendable dedication through its
services to communities during post-earthquake periods. NRCS volunteers often risk their lives to
rescue and evacuate earthquake-affected individuals, reflecting their commitment and bravery.
While the activities of NRCS have numerous positive aspects, there are also areas for
improvement. During the survey, respondents highlighted several strengths of NRCS's efforts,
including but not limited to:

e NRCS coordinates with local government, DAO, security forces and other organizations for
rescue, evacuation and relief support provision to the communities. The coordination of NRCS
with different agencies is one of the core strength of the organization which is very impactful and
visible at community level.

e One door system was practiced in all three district where relief materials were distributed in
coordination of DDMC, local government and NRCS. This system effectively streamlined the
distribution process and significantly reduced the duplication of efforts. By centralizing the
coordination and distribution of relief materials through a single point of contact, the one-door
system ensured that resources were efficiently managed and allocated. This approach minimized
confusion and overlap, ensuring that each affected area received the necessary support without
redundancy. The collaborative effort between the DDMC, local government, and NRCS under this
system not only optimized resource use but also enhanced the overall effectiveness and
responsiveness of the disaster relief operation.

e NRCS emphasized the importance of sustainable practices by establishing long-term disaster
relief stocks in district chapters and engaging in pre-disaster planning with local businesses to
ensure timely availability of relief materials.

e The trust NRCS has built within communities allowed for more effective relief distribution. The
organization's efforts were recognized and appreciated by local communities, who felt more
comfortable receiving aid from NRCS compared to other entities.

“NRCS held a meeting with local government and other agencies to know what kind of support
can be provided by each organization. Every organization played their role in relief support
program, hence it was highly relevant as those organizations helped to make the relief program
smooth by providing additional materials that we lacked "—Rukum West

“NRCS collects detail data of the affected families of earthquake affected and take information
from local government and other organizations to provide materials through one door system to
check there is no repetition of the same materials from all the providers”
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CHAPTER 5: LESSONS LEARNT

The respondents in the post-earthquake relief operation of NRCS
highlighted several lessons learned, which have also been included in the
recommendations:

e NRCS is proactive from the onset of a disaster in terms of pre-
disaster preparedness, management, and response mechanisms.
However, disaster-related awareness, interaction, and needs
assessment programs are essential at the community level.

e As NRCS conducts detailed assessments, the quantity of relief
materials should be tailored to different family sizes, with
distribution adjusted accordingly.

e Since collecting relief materials post-disaster takes time,
maintaining a stock of supplies for 100 to 150 households is essential
for preparedness.

e Fund transfers from HQ were delayed in almost all districts. An
alternative fund transfer mechanism, either through provincial
chapters or district chapters, is necessary.

e A certain level of stock of relief materials should be maintained in
district chapters as well as sub-chapters for prompt response during
the post-disaster period.

e More NRCS volunteers with adequate skills and capacities in rescue,
evacuation, and relief support activities are required at the field level
in both district and sub-chapters.

e Frequent community interactions between NRCS and the
community are necessary to understand their perspectives and needs.

e When providing cash support, it is essential to offer livelihood-
related skills or capacity-building opportunities so that community
members can utilize the cash support for income-generating
activities.

e Partnering with financial institutions in each district could facilitate
access to finance for communities after a disaster.
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CHAPTER 6. CONCLUSION AND RECOMMENDATION

6.1 Conclusion

The emergency, rescue, and relief efforts of the Nepal Red Cross Society (NRCS) are undeniably
commendable. Both community members and various governmental and non-governmental
stakeholders acknowledge that NRCS is typically the first to arrive at disaster sites and assist
affected communities. Despite the challenges and difficulties during disaster times, NRCS
coordinates with local government, security forces, and other organizations to aid in rescue and
relief efforts. The extensive network of NRCS, with its district chapters and sub-chapters, and its
strong connection with communities, has significantly built and strengthened community trust.
District chapters, and more specifically sub-chapters, play a vital role in immediately reaching
affected communities.

The Post Distribution Monitoring (PDM) Survey revealed that NRCS effectively provided rescue,
evacuation, and relief support to families affected by the earthquake during the immediate post-
earthquake period. Effective coordination between NRCS and various governmental and non-
governmental agencies enabled efficient delivery of aid to the target population. Households that
were completely or partially damaged by the earthquake were addressed by NRCS, and the relief
operation prioritized vulnerable populations to a significant extent. Beneficiaries, as well as
representatives from local government, the District Administration Office (DAO), and security
forces, recognized NRCS's efforts across the three districts. However, there is still room for
improvement in these accomplishments and processes.

The relief materials distributed by NRCS were highly relevant to the communities, including
shelter items, hygiene kits, dignity kits, and non-food item (NFI) kits. Shelter items were
particularly important as affected people had to stay in temporary shelters, while hygiene and
dignity Kits were especially appreciated by women. Additionally, most respondents found cash to
be highly relevant as it allowed them to purchase immediate household needs not covered by the
relief materials, such as food and other essentials. Many respondents suggested that food items
should be added to the relief materials as they are a priority during crisis periods.

In terms of quantity, most respondents felt the relief materials were sufficient, particularly for
small families with up to five members. However, items such as tarpaulins, sleeping mats, and
blankets were insufficient for larger families. Therefore, the relief materials need to be revised to
accommodate different family sizes, and there should be adequate stocks of relief materials at all
district, and sub-chapters to ensure a prompt response and reduce sole dependency on
headquarters. The quality of the relief materials was generally satisfactory, but overall, the
materials should be revised and updated according to the changing context.

Regarding timeliness, information flow from sub-chapters to district chapters and headquarters
was very quick across all districts immediately after the disaster. The Initial Rapid Assessment
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(IRA) was conducted within seven days in the three districts. Search, rescue, and evacuation were
done in coordination with government representatives and security forces, although there were
gaps in skilled and trained manpower, rescue equipment, and logistics. Despite these challenges,
emergency relief materials reached the affected population within a few days of the disaster. Based
on detailed assessments, beneficiary selection and distribution of relief materials and cash were
carried out. Coordination meetings at the district chapter level were conducted promptly in all
three districts, and awareness programs, though not extensively conducted, were carried out in a
timely manner.

Overall, beneficiaries are satisfied with the services provided by NRCS post-earthquake,
acknowledging that NRCS is typically the first organization to reach the community during
earthquake emergencies. Information about relief distribution is provided to communities in
advance, the distribution is generally well-organized, and the distribution centers are usually safe
and accessible. However, clear communication on beneficiary selection criteria to all community
members is crucial to ensure transparency and foster a positive perception of NRCS. The NRCS
complaint and grievance mechanism is not well-known to the public and needs further
strengthening. Unconditional cash support has been highly appreciated by communities for
meeting immediate needs, but to ensure that people can use it for livelihood support, capacity
building on small-scale income-generating activities should be provided. Overall, the earthquake
response operation has positively influenced people's perceptions of NRCS.

6.2 Recommendations for Future Similar Interventions

Based on the conversation with the NRCS beneficiaries and key informants from NRCS and local
government, lessons learnt, good practice and their suggestions, some recommendations are made:

Community Consultation and Coordination

e Community consultation is crucial for universal coverage in disaster-affected areas.
Although NRCS cannot meet all needs, its strength lies in coordination with governmental
and non-governmental organizations. By leveraging its extensive network, NRCS can
provide valuable information from community consultations to relevant stakeholders,
complementing NRCS's relief activities. These consultations should occur not only after
disasters but also in anticipation of potential disasters.

Information on Relief materials

e Clear communication about beneficiary selection criteria is essential to maintain
transparency, accountability, and a positive community perception of NRCS's work.

e Proper orientation on the use of relief materials should be provided to all beneficiaries,
either in groups or individually.
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Review of Relief materials

e Relief material packages should be updated to reflect changing contexts, as beneficiaries
prefer cash and food support immediately after a disaster.

e The quantity of relief materials should be customized based on family size, as many
beneficiaries feel current provisions are insufficient.

Targeted Support for Vulnerable Groups

e While vulnerable individuals are prioritized for relief, specific needs based on their
vulnerabilities are not fully addressed. Custom Kits for children, elderly people,
individuals with disabilities, and expectant mothers should be provided. For example, a
children's kit could include stationery, school uniforms, and school bags.

Timeliness

e There have been delays in the distribution of relief materials in Salyan district. Reviewing
and improving the relief distribution process from headquarters to sub-chapter levels is
critical for timely distribution.

e The Disaster Relief Emergency Fund (DREF) operation should be activated in
anticipation of potential disasters to ensure timely relief services.

Accessibility and Distribution Centers

e Although distribution centers are well-located in many communities, beneficiaries
traveling more than two hours to reach them should either receive door-to-door
distribution or compensation for their travel time.

Beneficiary Satisfaction

e The grievance handling mechanism should be strengthened. Community awareness of
these mechanisms should be promoted, and post-distribution interaction programs should
be conducted to understand beneficiary perceptions and needs.

e Regular meetings of NRCS sub-chapter and district chapter representatives should be
held to discuss and address grievances and complaints. Prompt communication on
whether issues can be resolved is essential.

e The NRCS hotline number is underutilized and should be widely promoted at the
community level.
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Coordination with Local Government and Other Organizations

e Coordination within NRCS chapters and with governmental agencies, security officers,
media, and NGOs is commendable. However, pre-disaster coordination with organizations
providing food materials would complement NRCS's efforts, ensuring that communities
receive comprehensive relief packages. This is crucial as many community members
demand ready-to-eat food items (e.g., beaten rice, biscuits, satu) during immediate post-
disaster periods.

¢ NRCS can play important role in strengthening the institutional capacity of local governments in
emergency response. This involves building the capacity of local authorities in various
aspects such as Initial Rapid Assessment (IRA), search and rescue operations, and
stockpiling Non-Food Relief Items (NFI). By doing so, local governments can respond
promptly and effectively during emergencies, ensuring timely distribution of necessary relief
materials to affected communities.
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ANNEX 1: Key Informant for the PDM

Details of Key Informants for the Interviews for the PDM

Position Organization District

1 Rishi Raj Acharya Chief District Jajarkot
Officer

2 Rajendra Karki Treasurer NRCS Jajarkot

3 Prakash Karki Response NRCS Jajarkot
Coordinator

4 Thaneshwor Pokharel [PMER Officer NRCS Jajarkot

5 Dipak Rana Ward Chairperson | Bheri Municipality Jajarkot

6  |Saroj Thapa Response NRCS Rukum West
Coordinator

7 |Sailesh Shrestha PMER Officer NRCS Rukum West

8 |Rajesh Khadka Disaster Focal Sani Bheri Rural Rukum West
Person Municipality

9 Birkha Bahadur Bista ~ |Ward Chairman Sani Bheri Rural Rukum West

Municipality

10 |Jagat Tamang Response NRCS Salyan
Coordinator

11 Sudip KC \Ward Chairman Darma Rural Municipality  [Salyan

12 |Chandra Bahadur KC  |Sub- Chapter NRCS( Tribeni RM) Rukum West

13 |Man Bahadur Oli Sub-Chapter NRCS(Sani Bheri RM) Rukum West

14 |Ananta Prasad Sharma |Sub-Chapter NRCS(Darma RM) Salyan
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ANNEX 2: HOUSEHOLD QUESTIONNAIRE FOR PDM

Instruction to the enumerators

e Ensure that the interview is being held in private and confidential location.

e Confirm that the individuals who will be responding to the interview is the one who collected
the relief items at the distribution site and/or the one using the items. He/she should be
informed of the relief materials distributed as the questions will be asked about the items and
distribution process.

e Ensure that the respondents understand that his/her participation is voluntary, and no benefits
or rewards will be offered in exchange.

e Ensure that the respondents understand that the information provided during the interview
will not influence his/her eligibility to participate in other potential distributions that NRCS
may implement in future.

e Ensure that the confidentiality of the respondents will be maintained.

Introduction and Consent

Namaste! My Name 1S .......cooevieiiiiiiiiiiieiieanennnnn. I work for Nepal Development Research Institute
(NDRI). We are conducting Post Distribution Monitoring Survey with support from the Red Cross. | would
like ask you some questions about the relief distribution conducted by Nepal Red Cross Society after a 6.4
magnitude earthquake struck Jajarkot District on 3 November 2023. Your answers will help us identify the lesson
learnt and recommend strategies for making future relief and response operation even better. It would take
around 45 minutes to answer the questions. Your answers and identity will be kept highly confidential and
it will not affect your eligibility for receiving relief materials in future. You have been selected randomly
from the list of beneficiaries to provide feedback on the quality of distribution process and the items received.
There are no right or wrong answers to the questions | will ask; 1 am only interested in your experience and
perceptions. We would very much appreciate your participation in the survey.

'Your participation in this survey is voluntary and you can choose not to answer any individual question
or all of the questions. However, we hope that you will participate in this survey since your views are
important.

Shall we begin the interview with your permission?

Respondent agrees for the interview.............c.ocooeiiiiiiien.n. Continue the interview
Respondent doesn’t agree for the interview........................ Stop the interview and thank the
respondent

Signature of the interviewer
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AU WY AT ... 8 | ° AU [P g9~ UaBF®] BIHAT ST §
| g Sifed Aure Yoo Warsfed faarur R WEd GrEwmT Wy quevr IRResr of | Tus)
YHTUS AT YShd WiaTsfed yHIfaa &9®T aiii<resdars UeH 716 3MERAP! Jed AT [
i wuEe wig | geid g weal warwd iia emmt faTseEn wWea aur wierd wHer fAf
U HEd d4T 41 Tgd MG 9919 9ganT e Ay e @ 1| @ wwaet W @
3o iR @ B 1 99 SrRaata WiTsEHT g1 P U IRd SriwEE WU g9 a1 A8 P
iR $7 ToR®! SRR T B ¥ Tgid RueT JuAwy Teed Mw A 1 1yRe TRISH
ST | duTg aTyuTgiel gfuare fyamr fqaRur e ed st 9uT annigeel JURaR faav
YUl arr g8 WA g g9 TAEIe SHledl U UTE! 8 | g9 qHueT wuar diftA
umﬁﬁ%mmwuﬁ%ﬂvﬁﬁﬂammsﬁwamaﬁmaﬁm
B O Jgis AgHIRASG! I W1l g |

AUIS®! JgUTRIAT SARF g T ¥ P UYEeH! 9ah quisa &9 a1 afeq aeg g9 | gafy augs!
e HTRIATS! S& W1 A D |

& ° Uy T qag 2

BXATER 3~rarar fafa
Q.1 | Date of interview
v Kl
Q.2 | Name of interviewer
TR ATH
Q3 | GPS
Q.4 | Location Details Province
1. Karnali
BER
9. Tt
District
1. Jajarkot
2. Rukum West
3. Salyan
=
9. STSILIE
CR 2l P
3. "I
1. Bheri Municipality
2. Sani Bheri Rural
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Municipality
3. Triveni Rural
Municipality
4. Darma Rural
Municipality
EUEED
9. ALY arferT
3. AT 93T
UICEIEED
3. Baeft
TTSATTeTRT
Y. AT TSTTOTRT
%_Vl%rd NO...uvirieininannnn,
L P
Q.5 | Areyou the head of household? If yes, goto 1. Yes
module A 2. No
¥ qUTS TG 172 :
R. %
Q.6 | If no, what is the gender of the head of the 1. Male
household? 2. Female
3. Others
7T FIET WA, T IHT TEATRT (0T & ?. &V
§§r7 R. 11f%?ﬁT
] 3. Y
Q7 If no, your relationship with the head of th | “ew
household.
afs SIS 9, TUTSH! SLHAT EThT ATAT & gr2
Module A
Demography and Socio-economic profile
HIT &
SHATE TR TT qrHT-snieT fEew
Ski
S.N. Questions 'P Options
#.9. | T9E% EEXal
Al Beneficiary ID | L
(Give an ID as provided in training)
ATHIATS T . .
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A2 Gender of the Respondent 1. Male
2. Female
EE 3. Others
9. T®™T
3. |igaT
3. T
A3 Age of the Respondent | | Ll Years
SALETATHRT SHT
A4 Ethnicity of the Respondent 1. Brahmin
2. Chhetri/Thakuri
SAETATH ATar 3. Dalit
4. Newar
5. Muslim
6. Janajati/Indigenous
7. Madhesi
8. Others, please specify....
Q. ST
R. e zgd
3. e
¥. A9
4. gReaw
€. STAIT/SmRaTet
o, FEEHT
<. ...
A5 How many members are there in
your household? (size of family [ |
living together for the last 3 months)
AT FLETHT Fld ST Tae T Z?
(foera 3 wfgaT 3Ifg & a& @M
FrfeReTs forger)
A6 Age group of family members Multiple
response 1. Male (0'5 yearS)
TETT 9aETeh! IHT 997 2. Female (0-5 years)
3. Male (6-12 years)
4. Female (6-12years)
5. Male (13-17 years)
6. Female (13-17years)
7. Male (18-29 years)
8. Female (18-29 years)
9. Male (30-39 years)
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Female( 30-39 years)
Male (40-49 years)
Female (40-49years)
Male (50-59 years)
Female( 50-59 years)
Male (60-69 years)
Female(60-69 years)
Male (70-79 years)
Female (70-79 years)
Male (80+ years)
Female( 80+years)

TET (o-4 T )
HIZET (o= o)
I (§-23 T)
AT (2-¢3 aW)
THY (23-2'9 7))
HEAT (23-20 a9
TE (9 ¢-3% qH)
AT (2¢-3% T)
. &Y (30-3%9W)
go. HARZAT (30-327T)
29, TET (¥o-¥dM)
2. Wi (¥o-¥< 7M)
3. TEW (Yo-4& AT )
9%, AlEdr (Yo-4 < & )
4. T (%0-%% TW)
9%, W (% 0-237)
9. T (Go-19Q )

NG ML X w e

HIRAT (wo-6% &)
=T (o a9 /I )
. HEHAT (<o TT AT )

A7

Do you or your family members
have any physical/visual/ hearing/
psychological impairment?

MR N S RSN
mfa?rarwgﬁr
G

qadT

If no, go to A8
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A7.1 If Yes, how many members have| | ...l

dlsabllltles’>
A ST quawla
Wmﬁ?r

AT.2 If Yes, please write the type of | |
dlsablllty
I3 T A, FIAT STATNIATH THIT
TR |

A8 What is your household’s primary 1. Agriculture
means of livelihood? 2. Livestock

3. Wage labour
AUTEHT TRATERT STHRAFIITSHR 4. Seasonal migration
& % B1? 5. Foreign employment

6. Government employment

7. Business

8. Others..........

2. FW

. T

3. SITT

¥, HraHt

R, ek QorTar

%. TG USHI

Q. AL

A9 ...

A9 Where were you staying before this 1. Own household
earthquake of 2080 BS? [recent 2. Neighbour’s home
earthquake] 3. Relative’s home

4. School/community center
"ng% T.Rolo T?"T’":f H 5. Temporary shelter (open

FE TGl space with tent)

6. Other, please specify.......

Q. SATH HTHT

. R am

3. ATARTCHI =TT

¥, f=mermAmET e

Y. FET FEEE (@ aigad

T 3T3)

URS T [ P

Al0 Was your house 1. Yes
affected/destroyed 2. No
because of the earthquake?

. 8]
¥ YHETA TS TLATS, AL T ‘ .
2 R
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All

Where are you staying now?

AR qUTE Fgl T2

£ X W Do

gL

Own house

Neighbour’s home
Relative’s home
School/community center
Temporary shelter (open
space with tent)

Other, please specify.......

T TTHT
IECETEARCEE: )
ATAETCRT TTHT
IERIERYI A IRE R T
FerfY sEETE (@< afgan
CELEIEY

Module B

Information on Beneficiary Selection and Distribution Process

"ET g

CIE DI EC R I IE R IEACIRGIRS IGE AR

Bl

Why were you selected as beneficiary
of relief materials/cash assistance
from NRCS?

TUTE AT 3T FHH ATHATEIRT
AT FATE LT I F FRIT?

2.
Q.
2.

1.
2.
3.

6.
7.

House completely destroyed
House partially destroyed
Impact of earthquake and
Loss of livelihood
(agriculture land, crops etc.)
Impact of earthquake and
Family member includes
children, PWD,
breastfeeding/pregnant
women

Impact of earthquake and
Being  Dalit, ultra-poor,
women headed household
Don’t know

Other, please specify.......

T QO AT AU
TY ATAFEIAT &7fq AT
TR ERIC] 7

SHferRTITSTaT BT (F
ST, STSAT) AUl
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EAR C R AN L C I IECIEC |
TEEIg AT ITASTI T,
STTSTAT qUHI AN
R ERICTIR AfeaTes
Y
. EEIRI T T gford, e
e afar |, =aagEt |/tgan
E; Y
. ATRT B
9. T, FIAT GATSAR v
B2 Did you know what kind of assistance ; \N(gs
you  would be receiving 3. Somewhat
before distribution?
b qTEATS STaT PrT fr e 2. P
T TUTS S FedT THhTCh! GETIAT 9TH . T
2 ‘ 3. srfer srfer 2w
?
B3 Is it fair that you have been selected 1. Yes
for this assistance? 2. No
3. Don’t know
& TUTE ATAUTE T TIHT BT 2. form
Ut 97 fAewer fOa sear are? ?' &
3. JqIET A
B4 Do you think all the communitylfl’ go to B6 % \N(is
people who needed support post : ,
disaster have been included in 3. Don’tknow
beneficiary list?
- i ?.
AT =TT THETIHT TUFT 94 2. P
RIS R T L e A B R IR 3. AqTETBA
ATRURr T2y, & O 79 T wEe|
ATTUTR AT AT FHTaer f&ra?
BS Can you mention which
group/community/cluster people have |
not been included as beneficiary but
you think that they need assistance?
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& qUTs AT T E/AHITA/EE a1Y
A OFgrs SaATs gdN ATg U]

T a agigs ATauTasl eI
T fma?

B6

Were you notified in advance about
receiving relief distribution?

T T L

Ifno, goto
B8

=

Yes
No

. o

2. P

B/

If yes, when did you receive the
notice?

T2 T s, quTSer FHiger a1
T T AAT?

ogakrwdpE

On the day of distribution
1-2 days ahead

3-6 days ahead

1 week ahead

2 weeks ahead

More than 2 weeks ahead

. Ao femwT

9-3 o= sFmreT

3-¢ T smTTET

9 ST STl

3 AT SRITET

3 AT AvaT I qige

B8

How did you receive the information?

TS AT HALT AT THAAT?

PNOUTRWNR|0 & K w0 o

NG M X w e

By phone

From SMS
Pamphlets/leaflet
Radio/television
Newspaper/social media
Via person

Door-to-door information
Other, please specify......

FI I

sms 97

REUAREEE

e /fedt
CIEEQVA IR IS ER I
=< 91

TLRAT FAHT

A, AT GATIAG e
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B9

From whom did you receive the
information about relief distribution?

SK '5‘31 hHdIS Ugd EGRUETNCIEE: ]

AT 913 A1?

ko

~No

£ X w0

0

Friends/neighbor
Family/relatives

Local authorities

NRCS volunteers

Community  representatives
(community leaders, teachers)
Response/IRA team (NRCS)
Other, please specify.....

EIRIVAE e
TRET/ATdE

NG DA EEAR LD
YT TS FHET AT HAE
AT SIRIEIPERS
(AT Jqres/fore)
T ¥ e response/IRA
ZreAT

B10

Do you think there could other better
ways of informing the people?

% dUTedTs  Ahgedls  ed
Aol AT = 9 T Tl TTH]
AT gog STl Aa?

If 2 0or 3, goto
Module C

wNhhEIe

. ATRT B

Yes
No
Don’t know

IR
AT

B1l

If yes, what are the other better ways
of informing the people?

afe dng W9, SAheedrs  TEd
FraoTht Y =T T e Fef qTLeh]
RTHT geeg, 2leAT?

W N P lw o .

© o N g

. Other, please specify......

. I AT
R. smsdie
. 9T ¥ FHFT response/IRA

By phone

From SMS

Through response/IRA team
(NRCS)

NRCS volunteer
Pamphlets/leaflet
Radio/television
Newspaper/social media

Via person

Door-to-door information

aret

YT LT FHET TG HAE
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. T /I

. e /fedt

. OTeRT /ATHTISTR HelTeT
S i O

TRl FTHHH

R A

o, 7, F]

Module C
Relief material information

T
TET 9THAT T ST

1. Cash

2. Kits (NFI, WASH Kits, shelter
kits, Kishori Kits etc.)

If 2, go to 3. Assistive Device for people

(mark all that applies) C19 with disability

If 3, go to 4. MHPSS
C25 5

C1l | Did you receive kits or cash as relief | If 1, go to
material support from NRCS after | C2
earthquake?

& qUTeo T Ifeg NRCS aTe T1=d
AT =T e (STeReT) a7 A9Te ¢. A=
2. frzz® (NFI, WASH fiezs,
T f2reT 2
T AT kits, PR Freew
A=)
3. FEAHAT  WURT  Ahg o]
ATHT TETTF STHI

¥. MHPSS

Co Did you receive cash assistance If yes, go 1. Yes
through Bank Account? to C4 2. No

F TUTSA 9 GTdT HThT A9 9.
AT STH TTUHT F2377? 2.

3 If not, how did you receive? 1. lreceived hard cash
N 2. | received it from
A ETE A, FELT AT TATH Remittance Company
RELY 3. | received it from my
relative’s
Account
4. Other [please specify]
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9. Hel TG ITH X '
2. Het T Fratare ITe W
3. Hl HIT ATHdH] GTATETE
q1q
A o
Did you have your bank account or 1. Yes, | had
C4 | youhad to open a new for If yes, go to 2. No, I had to open a new bank
receiving cash assistance? C6 account
& TUEHT AT & @1 AT . fomm, mdw
SRS NEGERGIRIGREED 2. e  #or T3t 9% @rar
AT 2T Glo TLhT T? gred IRl
If no, who assisted you to open a 1. Myself,
C5 new bank account? 2. My family member
‘ o 3. NRCS
T {9, quTEerrs 71 9% 4. Municipal Office
GTAT Gl el g2 TRl 2T 5. Others (ifany) [.]
?
9. W AT,
3. W IR 9EE
3. NRCS
¥, FRTCHTICTRT AT
K. T.....
In how many instalments you If 1, go 1. One
C6 received the cash? to C7 2. Two
T AT FhEdTHT 7978 JTH 0. T
URELCINRRINN

C7 How much money did you
receive in first instalment?

................... NPR
el FREdqTHT Fifd A3 ITSTHAT ?
How much money did you
C8 receive insecond instalment? | | ...l NPR
e fearT Fwfq J9re qreqeET ?
co Were you notified of conditions to 1. Yes
apply for receiving the second 2. No
instalment?
9. o
2. foH
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& qUTEATe IET fohedr ST Tt
AT sAraad faaenr i gdgs aw
= TR FEr?
C10 | If yes, how were you notified? % S?// glr\]/losn ecall,
o e A 3. By NRCS staff/volunteers
RIE o, ik 4. By Government/Municipality
TRweRT foe ?
’ 9. I %A G,
2. SMS g0
3. NRCS FHA /A dag®
g _
¥, FTRTTATAHT 51
C11 | Do you know for what purpose cash | If 1, go to L Eﬁ&fg?ﬁggggmg a
was granted? C12 2. For constructing latrine
3. Water Tank storage
glj go 1o 4. For household basic needs
F qUIEATE ATl AT A9E & & 5. Others.........
ATHT T&T THweRT f2a? If 3, go to
’ ' C16 g, ST/ (AR A1
. ooy Ao e
3. T SISl HUSTIOTERT AT
Y, HITIHT YT
WQW@F&? AT
W, T .........
C12 | Was the support for transitional %: mgs
shelter enough for your family?
9. 2
F USSR gfEreRr AT SRS
HRHTARTATT ATATRT ATRT THAT
ERILRR DIV
C13 | If no, how did you complete the ; CBS(;:rsOlY;:I);)g??from
shelter construction? ' relatives
3. Leftincomplete
FAL T TLAIT? 3. AFrdgshl HZANETE
3. A A
cl4 How much cash did you receive for
constructing toilet? | | e
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=T HHTOT STeehl AT &l
T 9T Tt 2w ?
C15 | Was the amount sufficient for the % mgs
toilet constructions?
& =T fRwTorsht AT 791 a=ie %j e
or?
C16 | How much cash did you receive for | |
buying water storage tank?
ATRY I TS I TLAAT?
C17 | Was the amount sufficient for buying ; mgs
water storage tank?
9. o
2. P
& qTH T AUSTIOT STSehl Tohelahl AR
T 9TTE F2rE?
C18 | What is the capacity of water tank | |
you purchased?
qUTed @& TqAUH  qTT
SATShTT SHAT Al F?
C19 | What kind of kits did you receive | If 1, go to ; ﬁlr:rfr?oe(;]cf)i/tesnﬁzlmg)itkit
. 5 . }
from NRCS after disaster~ C20 3. WASH hygiene kit
(mark all that applies) If 2, go to 4. Dignity kit
C22
If 3, go to
{2 fobe TS AT T 1, T | g 9. THSIHET e fohe
U ¥ FEAE FEAT A (e i 4 . 3. %S (re-grer AT e
, go to
T R ot (NFI) frz
3. WASHzER fFe
¥, RRE e
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C20 | (If received emergency shelter kit) 1. Tarpaulin
What did you receive in emergency 2. Rope i
shelter Kit? 3. Tool kits
4. Other, ..............
(mark all that applies)
7T TSI ea? fohe Tre AT, v Brorer
TS QeeT fReAT quTEer & % L
Wﬂ—zﬁ? 3. toolffeg®
¥, A, FIAT GATSTE oo
C21 | If you received shelter kit, were you ; \N(gs
provided support by NRCS '
volunteers for establishing
emergency shelters?
afx quTEe Sreer fhe aTeqWUET ¥ 2. HEAN |y
T, F TUEA AU I HEH <. HEAN e
TAHAHEE A THSH!  9ee}
FATSART ATRI FETRT ITH TLAAT?
C22 | (If received NFI kit) What did you 1. Bucket with lid
receive in Non-food item Kit? 2. Nylon ropes
3. Packaging bags
(mark all that applies) 4. Utensils
5. Winter clothes
6. Winter blanket
(717 T-7Ter T TTSTHTH 9T) 7. Tarpaulin
qUTee -@re At fhedr &% 8. Others, ...........
GIEDIRIER R _ _
0. TFHA Algdel dllead
3. ATEA SHT
3. RSt 9 ATAT
¥, qISTE®
Y. SIS FIST
%. SITSTehT sodTrehd
v, B
<. AT, FOAT AT Lo
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C23

What items did you receive in
WASH hygiene kit?

(mark all that applies)

JUTsr WASH grefo fohear &-%
ATHIE® ITSq AAT?

Cotton towel
Bathing soap
Cloth washing soap
Soap case
Tooth brush/Toothpaste
Combs
Sanitary pad
Nail cutter
Hygiene kit bag
. Others, please specify.....

Fa qrerdT
REERNGIES]

HBOoo~NoR~WONDE

o

T T g

T HISH o9 | TdHST

FAT

o, o
2T AT TS T
=l E\'
AEERREERELEL

NG X W

.

C24

What items did you receive in
dignity kit?

(mark all that applies)

Jurser R freat & F arehie=-
P TAAT

fae) a4 gie 14819

Torch light
Whistle blow
Ladies shawl
Cotton towel
Bathing soap
Shampoo
Cloth washing soap
Soap case
Toothbrush /Tooth paste
. Combs
. Sanitary pad
. Nail cutter
. Safety pin
. Bucket
. Others, please specify......

W N U e WNPRELe 0

e o el =
b WN P O

£ X W e
5
E
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T, 9T
. T g AT
¢. | TH AT
e, I(d AT 99 / TvqHeA
9 o FTZAT
9 9 . GIATATLHT A3 TS
g 3. T A
3. g fue
9%, dATfeed
LW, I, AT A3 .......
(For Assistive Device) Have you 1. Yes
25 received identification card of the If yes, go to 2. No
government? (Red, Yellow, Green,
Blue) 7. Pt
R. e
& JUTS S ALHRLATE T=T I ITH
T T2 ? (7T, Teal, AT,
faem)
c26 If No, did you receive any referral 1. Yes
pathways/information on how to 2. No
obtain the identity card?
9. o
3. e
i oo o=, & Jurser aRh=T o=
FELL TTH T T AT Fd ThLA
HRT/START ST T A0 2T 2
Did you receive any assistive device 1. Yes
ca1 from NRCS? If o, go to 2. No
% qqTeet NRCS T2 F HeTah v, for
SR JTH ALAOHT FoT 2 2. fome
If yes, was the assistive device you 1. Yes
C28 i
received as per your need? 2. No
9. o
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T T2 9=, quTEer ST 3. fIme
ATTITHAT ATHL Agldd ITHL]
STH TR F2r?
c29 Was there consultation or any 1. Yes
assessment regarding the need of the 2. No
assistive device you required?
F qUTEATE, AFITF ATIF ?. o
SYFHTOTRT ATTITFHAT ATL TLTHET 2. o
wiTaRT f2ra?
c30 Are you still using the assistive 1. Yes
device you received? 2. No
& qUTe 3T T I TLATHT ' 3
TETAF ITHLIT TANT T3 glgS? 3. B
c31 Was the relief distribution sites 1. Yes
accessible to ? 2. No
9. o
& qUTS ST ATH Tga faa<or 3. fIue
FIAg® Tgaa iy f2gr?
c32 Was the distribution process 1. Yes
dignified? 2. No
?. o
EREGEUI R DI EC R DI 2. fome
c33 If No, what situation did you faced 1. Unfriendly volunteers and
in the sites? staffs
2 o o, qaTEer e wrerT 2. No clear information
i ’ regarding process
FEAT TRt FTHAT TTTRT 0 ap
37 2 3. No clear guidance on the
' documents to be presented
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9. AFEANT Taaash T
FHATIES
3. TTHAT AT T T SRS
TATHT
3. 9T A A=A Tl
Y (A9 THURT
C34 What was the quality of relief items 1. Very Good
you received? 2. Good
3. Average
TUTES ITH TA{HTHT T ATHART 4. Poor quality
TR e fora? 9. g¥Ir
2. Tl
3. e
¥, T O
c35 | Were all the relief items provided is 1 Yes
enough for you and your family? 2. No
& TUTE T AUTS T TILATTRT AT
3 9. T2
IqTse TTSTHT T T[ad 2. P
AR 9= 25T ?
C36 Have you used the relief items 1. Regularly used
that you received from NRCS? 2. Occasionally used
3. Rarely used
4. Not used at all
F quréer NRCS T2 T8 T ¢, Tt sawy s i
?. ~ 2
TEd AT TART T2 3] a—%mﬁqﬁ,—&
¥, TN TR0
c37 | Among the relief assistance you 1 Cash
received, which was the most g 'I{'/Iartrzaulln
n . Mattress
relevant for you? 4 Bucket
5. Mug
6. Dignity kit
TUTES ITH TATHT T2 T adT 7. Blankets
TEr TUTEFT ATRr T2t g 8. Others.......
T e o T
CER LI
. Hd TR
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Jrfeed
-
= e

[~les -

T, FIAT GATILZ ...

NG oo

Cash
Tarpaulin
Mattress
Bucket
Mug
Dignity kit
Blankets
Others.......

Among the relief assistance that you
C38 . )

received, which was the least relevant
for you?

FUTEE STH TLATAT TT2d HZTAAT
HET TUTS T AT Tl AT ]
CIEAR R DL i

N~ WN R

GRIES
ERIES
HERSIES]
qTfea
o
IEIPEARET

[eieg Lol

A, FTAT GATSLR . ...

NG M f X W

Sold

Still in the home, unused
Gave to others

Don’t know

Others, please specify.......

faf
T T TINT TR BT
FeaTs fe=ar

What have you done with the least
C39 -
useful/relevant relief item?

qTUTS o Tl F9
STARI /AT 3 Tgd TEqHh! %
TLHIT?

arwpdE

2 & Ipee =

£ X W
%‘-ol/;

Module D
Location of distribution and accessibility

AR o
(Fraorh! T T 98 )
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D1 Where did you receive the relief 1. Home
material provided by NRCS? 2. Ward office (have to go to
. pick up)
TITES AT TS fUHT e 3. Distribution centers (set up)
il IIQIEEE@T |I3'1"¥|Tﬁ'? 4. Other, please specify.......
p pecily
9. "
. qT FREAAIAT 30 o ST v
=)
3. A w=
L I
D2 How long did it take you to reach the 1. Lessthan 1 hour
location of distribution centers from the 2. 1-2 hours
place of your stay? 3. 2-3hours
4. More than 3 hours
qUTS q9H SIS Tgd f&aaor T
T Q0 qUTSdATs Hid 60T AR 2. 1 HUeT T FH
o 2 2. 1-2 997
3. 2-3 9UT
¥, 3 HUeT WT q1e
D3 Was the place of distribution centers 1. Yes
easily accessible? 2. No
T T F aforer o
e ;. oy
2. P
D4 Did you find the place of distribution 1. Yes
centers safe? 2. No
TR feraer 1 s gfara R
¢. ferny
2. P
D5 Did you incur any expense for carrying|if no, (go to 1. Yes
the relief materials back to your place |7y 2. No
of stay?
qUTEATs Ted ITH NI ¥ A o
FHAT F FFRAH @< AR Ry ? 3. fro
D6 It yes, how much did you pay for that? 1. Lessthan NRs.100
2. NRs.100- NRs.300
I @ AN W Fid ARG 3. NRs.301-NRs.500
ferm- 4. NRs.501-NRs.1000
5. More than NRs.1001
¢. % 100 9T FH
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2. =100 - 300
3. %.301-500
¥. & 501 - 1000
4. %1001 =T 9
D7 What was the mode of transportation 1. On foot
you took to carry back the relief 2. Bicycle
materials? 3. Bike
4. Tractor
e w AT ATt T 5. Truck
ATETH - 6. Taxi, Car
7. Others, please specify......
7. e
ESCIES ]
3. W 9=
¥, E-qTHe
RS
5. T F
CTRES 2
D8 How long does it take to you to reach 1. Lessthan 1 hour
the bank from where you collected 2. 1-2hours
cash? 3. 2-3hours
qUTE TAFT SISATE AR AT A7 4 More than 3 hours
I T TATSATS, i G9T AT o g. 1 9T AT FH
0 2. 1-2 99T
3. 2-3 ¥uaT
¥, 3 HUeT 9T 9
D9 Did you request any other personto | If no go to 1. Yes
collect your cash? Module E 2. No
& AT AL S A AT T
ST 1% FEATS AT T AT 7. P
foram 2 2. B
D10 If Yes,who helpedyou? | |
T O S, O JUTSATS, AR
TR ORI 2
D11 Did you pay for that help? If no go to 1. Yes
& qUTeS AL HGARTHT ATHY S[RIAT Module & 2 No
T fort 2 2. Ry
= R
D12 If Yes, how muchyoupaid? | | L.
7t o 9, i e Rt
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| =T ? |

Module E
Timeliness of the Relief Materials and Cash Assistance
qed HIATZAT
El Did you receive the relief materials in the 1. Yes
right time? 2. No
o AT ITH ThT g d THIHT o T g, B
URELEIRDE . R
E2 After the earthquake, approximately in 1. Lessthan 24 hours
what time did you receive the relief 2. Within 2-4 days
materials/cash from NRCS? 3. Within a week
4. Within a month
THFT THTT AT CHEEE FS > More than a month
6. Idon’t Know
e ufey Tga e 1, s
. 24 99aT |l FH
R. 2-4 1%:er}Br
3. ThHE
¥. T HlgAT (o
K. TH HigAT AT Fet
% HATS 9181 &
E3 Was it too okay for you to fulfil your 1. Assistance was too early
urgency needs? 2. Itwasinthe right time
& IT TUTEHT ATRT AT FTATITT 3. Itwas too late
AALTHATES T T HT AT 1 {. wgraT g T e
o2 R. GEMEAT &% 9T WU By
3. OEar A fe=r wusT oy
Module F
Beneficiary satisfaction and Community Engagement and Accountability
ATTATE T G (¥ T HTHRTIAT AT T STaTha (odl
F1 How was the distribution site and 1. Well organized
process? 2. Organized somehow
3. Not organized
Feraror 1 eorer T st et Q. Y G ARy
? R. Ity srfer =i
3. sgteya e
F2 Did you receive instructions on how 1. Yes
to use the relief materials distributed? 2. No
T TR e AT A 3. Don’tknow
T 9 9o [Feemge isy wuar By
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? 7. R
R ITT
3. TRl 8
F3 Has your attitude towards NRCS If 1, go to 1. Positively changed
changed after relief distribution? F5 2. No change
3. Negatively changed
gd fAawor ofy auer EFauf| g, gHFHS qiEdd
qOTSHT FIEHIHET TREAT ATH F 2 2. gREdw &9
3. AR TREAT
F4 If not changed or negatively
changed, what do you think shouldbe | | ...
improved?
IR T4 aREd &7 a1
THROHF qREqT & W9 Fad
qUR_ =T _aiheg?
F5 Do you have any If no, go 1. Yes
grievances/complaints to F7 2. No
with the distributors?
& qurse faaew wid A A 9. oy
97 . JUA
F6 If yes, what is the grievances related 1. Quality of relief materials
with? _ 2. Quantity of relief materials
(Mark all that applies) 3. Lack of proper
management while
TATETES ¥ ST wef distributing
Qﬁjﬂsﬁﬁ FHT 4. Behaviour of distributors
K 5. Lack of access to information
on distribution process and
materials
6. Not distributed relif materials
on time
7. Other, please specify......
9. e qTATHigEah! o<
2. TET gTHRIEEH! AT
3. SR Rar saraseraer #Y
w7
¥, fAacHgEh ST
4. e s T AT
ST Tg=HT FH
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%. THIAT Tgd it e
TR
TS Co: A
F7 Do you know whom to ask for help in 1. Yes
NRCS or tell your problem during 2. No
relief distribution? 3. Don’t know
AT FEHAHT Tgd AT AT Tgd ) R
Ao FHAT AT THET FATST 3. I
FHATS, IE A FT TR AITSHATS 3. 9TeT 89
IRT F ?
F8 Do you have contact number orany | If 2 or 3, go 1. Yes
other access of the concerned person | to F11 2. No ,
of NRCS for seeking advice, help or 3. Don’t know
int?
complaint? . R
AT , HEd TAT ATETRT ATA 9T g: E A
ISHAHT T FHATD! T T F ?
F9 If yes, did you ever contact them? If 2, go to 1. Yes
o . F14 2. No
3 aqléé Géléﬁﬂlg aﬁi% &
q¥ s g ATH 7. iy
R. AT
F10 If you contacted them, did you get 1. Yes
any response or was your problem 2. No ,
addressed? 3. Don’t know
TRg FEA a1 I 3. 9TeT 3
ATl gy T By 2
F11 Do you know any means to reach to If no, go 1. Yes
NRCS in case you have query, to F13 2. No
suggestions, complain etc.?
. . Py
EIE] AR AT TAA o
T UE AR FT AT G2
F12 If yes, which way do you prefer to 1. Asking NRCS volunteer
raise your questions to NRCS? directly
2. Going to local NRCS office
IR g = f 7Y quES 3 3. Call on phone
wregReTs,. Tt Ry g 4. Writing in suggestion box
5. Sending email or SMS
6. Other, please specify.......
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9. OIS TSHERT SHATHATS (9

. T 9T LR

F13 Did any conflict arise due to relief 1. Yes
assistance received in your home? 2. No
JUTSHI_SICAT TR R
T FRwEr a5 oo W ey o Y
? . ¥uA

F14 Did any conflict arise due to relief If 2 or 3, go 1. Yes
assistance received in your to module 2. No
community? G 3. Don’t know
qUTS I Tga faqwr 9.
gty % RS g5 o . 9w

F15 If yes, what were the reasons behind
the conflict?
af frd W e s ||
Rrrre

Module G

Perception of beneficiaries

(@

SITYIRUM)

To what extent do you agree or disagree with the following statements?
WA TS gfd qure FiRer

TART TgHd gigai?
Agree | Slightly | Neither Slightly | Disagree
SRR Q\%ree agree Disagree
nor disagree SRR
THGHd T
_ qHEHd
G1 | The behaviours of NRCS
volunteers during relief material
distribution was good.
NESRESUREEEIRIEEIE]
SHIN] FFIHADN[ AdgIL LH1
|
G2 The cash assistance helped to get
needed goods in the household.
SqAH T3 HEd Tas |
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G3

The relief items were useful for
the family needs.

Igd HIHI‘JI?@ ‘1|<°||<°h| WQWTT{T
TR AT g2Te 90 |

G4

The relief items were of good quality.

TTed AT Teesh! OTEE T {3

G5

The relief materials reached in time
from NRCS

Tgd | 1:||‘j A EIEESENEL

THIT 7 I {917 |

G6

The relief distribution process of
NRCS is well organized.

AT TShE SATATSTHT TRT T faawo

T H AT o 9T |

G7

NRCS representatives gave us
adequate information about relief
distribution process and materials.

lgd faraor qom HIHI‘,Ir\ISQ"hI A LA
N ON N )
Al Lol HAldlaledg o

TATHSTHT =T 3 TUaT 23T |

G8

Cash received is better than the
materials received.

8 ATHIT waT 978 ITH 9T 2l |

G9

NRCS has prioritized women,
children and vulnerable groups
more for relief material distribution.

AT Y258 HIHTS (el 2T,

STATTCTRT TAT STTTEHITE THgATs

RTEd ATHTT faraoraT o9 yreifeshar

ELcIRRRIN
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Y @R e wdevr - wReR ufafAfies
(TRutfaer/ard ufafafd, forear faue suawus wfifa/wnfaa faue srawumua afafq)

General information

Province...........oooviiiiiiinnns Interviewer.............coooeeennnnn.
District.......ooeiiiiiiiiie Date.....coooovviiiiiiiii,
Municipality.............cooeevnn.n. Starttime...............oooeviiiii
Wardno........oooeiiiiiiiiiii Endtime...................ooonl.
TR, AT [T A ..
TR, 21 AU

TRUNABT. .o, GO TTT. oo,

TETTRR ..o, AT, ..o,

Name of the

INLETVIEWEE. ..o eveeeeeeniennnes (optional)

POSItION. ..o
Organization...........cooevveiiiiiiiiiiieeeenan

Sf=Fall fG BT A ..

&,

TR

Introduction/Consent

Namaste! My Name 1S .......covevriveeiieirinieirenieneannnn I work for Nepal Development Research
Institute (NDRI). We are conducting Post Distribution Monitoring Survey with support from IFRC. |
would like ask you some questions about the relief distribution conducted by NRCS after disaster that
happened after earthquake. Your answers will help us identify the lesson learnt and recommend strategies
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for making future relief and response operation even better. We would very much appreciate your
participation in the interview.

The interview will not take more than 1 hour to complete. Your answers and identity will be kept
highly confidential and it will be used only for the study purpose.

Participation in this survey is voluntary and you can choose not to answer any individual
question or all of the questions. However, we hope that you will participate in this session since
your views are important.

At this time, do you want to ask me anything about the session?
May | begin the discussion now?

In front of you there is a consent form (also registration form), it contains all the information 1
just explained about today's exercise. Do you have any questions about today's exercise or about
this consent form?

Facilitator: Answer any questions and provide instructions to sign the form.

Thank you for agreeing to participate, let us start this exercise by finding some information
about yourself, your community and situation after disaster.

THET AT ATH oo 2 7 Ut faere srEedTT IS S TGl g S
rtve AETEclgedl eaiyd AgEa®I(IFRC) #@IRMT  ‘diFe [l T qaequ agTad
TRIZHT S| 7 TUTEATS THFFTRT THAAT AU foqe iy o7 Toohe FrEreer T SasHT T ua]
T AT FEFAGEAY Hig TIEE Ad ATgrg| dIed QAU TAThged gHIATE (HHlge
=T 9 ¥ AT T T9T TTATHAT TGTATATS 313 T TS AR WHITdg S ATSATgS
TR 9 o7 72 T gTHT Tae0HT TUTSaRT TgATHIaThT g TrET a1

T BATRA T g U HUSTHART dal AT ARG IS (o WUH STATh T TieaTaadrs Qo7 FqHT e

e T T fa AURT STATRET T TeqaqT S2ThT AT 1 TR TR

TATEHT TH FALAVHT GEATHIAT T geieg T ATl ool T AR T2F a7 Haf TIEEH! STaTF A1
o agges| TEl AUAT O, qUIEET GERes S|l AT Agwa ol gavuaTd I9 SARAAT qqT5

TEATIT glgee 9T STHT ST T2 |
TH GHIAT, & TS GHIATS T FARAHT ATCAT hig ATE ATEqgra?

& ST FTHT FARA & T qFG1?
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TUTSHT SRS TUST AT BT &, THHAT TS ST SARAD STHT SATEAT ThT qal TR
AT | F TATSHT SATSThT BATA AT AT AT FIXHBT AEAT Tl TIEE L2
TRTFAT .7 GI7 TIF TATE [RGBIT T BICHAT FEATET T [7297g€ J3I7 51!

AEATH g TEHA g WUHHT &eaTE, AT-AFT FHTT ¥ g afSmr sraeamars F2t SIeart 9T T
T BAFRA & T |

Checklist
APy

1. Please tell us about the situation of community people after earthquake hit the area. How was
the evacuation and rescue process carried out?
a. Who were involved? How was the local government involved?
b. What was the role of NRCS? In what kind of activities NRCS was actively engaged for
rescue and relief operation?
c. Where were the community people evacuated? What kind of arrangements were done
in evacuation centers, mainly by NRCS?

¢ FOAT EIATE TUTSEh! &7 SHFTHT T e ATHETF AT g eh! AaeqTars aar3de & T
T IS TIHAT FHL TFT AT ?

F. 1 I HAT AT ? ST TLHTCH] AT FHedl LT 2

. TUTA TS HIATSe! I HHT 6 Fedl [AFT? TATA LS HIEATee! IG T TAad HEH! ATH
Tl TRTLART AT & Fiohd TOAT Gy F2ar?

o

T. ATHETAF ATAHEEATS Fgl TR TRAT? TEATAT TIT TSh TTETSE g TRy

R g T FEAl TRTLhT AT TUHT 77?2

2. How has NRCS collaborated and coordinated with local government in providing relief
support to the community people?

. AT YA HETeel of GHITH AIAHEwATE TUad HgdNT SUaed TS TIHIT qEhTET Ll Ggard T
T T 32
3. Hasthe local government and NRCS consulted with disaster affected community people about

their needs and requirement? If yes, when was it done and how was it done? Has the relief
distribution been done based on the community need?

3. T AT T AT LShE HTETeel of ThT TATIAT THITIHRT HIHHEEHT I geh! aeqhargahl
AT TITHET TR F? TS G A, AT Figel T HAL TTHT THAT? ATHETIRT AAITFATRT ATITLAT T2
fraeor sroar fora 2
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4. Did NRCS provide information about the relief distribution process to the community people?
If yes, when and how was it done?

¥ % AT LSHH TSl of THATIHRT AIHHgEdTs Tgd [Aaeur TTehamsh! sTeHT SITARTT STeTsel TXTUHT

forrT? =t fore A=, A ge T Fed e v 6w ?

5. Do you think all the needy people in the community are benefitted from NRCS relief
distribution?

a. Do you think women, people from marginalized communities, children, vulnerable
people such as old aged, very sick people, and people with disability were prioritized
by NRCS for relief distribution? If yes, how they have done so?

Y. TUTSHI FE=T=HT, 9T YShE JETer &l Td [Savurdre aHarIH TgaT dd AaeqHardr T

AIHHEE ATATC AT TUHT Be?

F. TUTSH! [A=TEHT, AIGAT, HIHTAHT THIIH ATHHEE, ATAGTHRT, STTTHAT TUFHT ATHags
STEd: 95 dET, 8¥ Rl T SaTesTar HuasT ATHagEars Ted [AaiurHT A9Td TShE drETee i geT
STatHsRaT faguat f2ra? afs & 9=, fagser wear srafaswar i &2

6. Do you think NRCS has carried out relief material distribution in timely manner? Are you

satisfied with the time within which the relief materials were distributed to the community?
Do you have any suggestions on timeliness of NRCS service?

. F TUTSATS AUTA TSHE ATl of THITH TEd AT FEa<or T STEdT AR ? qaradrs Tgd arar
farawor TRueRT FHIAlT & qTUTE G g ? AU LShH QIETselel TaT TRl HaThl THT qTiershishl
FIHAT TATSEEHT el AT 72

7. Do you think NRCS distribution process and activities were carried out in accessible location
for the community?
a. In your opinion, how appropriate was the location/time/date of distribution? (Probe:
safety concern, accessible from place of stay etc.)

©. F TUTEEEATS AITA (SHe HTETeeldml [Aqeu THaT T A ETags THEEE! AT Tgadng ST
TG JUHT ATE?

F. JUIH! EA=TCAT, Aol ==/awa/ffT Fienr ST B2 (e gear T, a6 srddare
TN T IA((R)
8. Was the distribution process well organized? Was there any challenges and issues? Do you

think there could have been better way of organizing the distribution process? Were all the
NRCS representatives responsive and attentive to the community people?
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a. Were their behavior satisfactory? (Probe: Presence of male and female representative,
readiness to answer people’s question, treatment with dignity and respect, arguments,
conflicts, looting)

b. Was information on type of materials being distributed were provided adequately?

<. FAawor TTRaTaTs UhaH S feed aaTs Ul fr7? gl T JRIAT T THEITEE [90? quTsgsahl fa=reaT
faraor WiFaTgwaTs SHaterd I o7 THT AEIEE T g9 TFad ? Ha 9T LS5 HIETee 3T = iegs
HHITTHT AIHEEEA T STLETAT T ToT 3 Tgears e faue o 2

F. o IIgTH AFGI ArATISIAF 9FT? (& AlGAT T T2 ATA A TerehT TR, STAATHT TTHT
STaTH oo deaear, FATET T T 1 F AGgIY, T, [FaTE, qedre)

g, TAaeer AEiga! ATAIaT Thgaant T STTHHILT TATd SOHT T T0h! 57772

9. Were there any mechanisms or channels that the community people could use to report a
complaint or grievances, or provide feedback about the distribution process and items?
a. Did you receive any complaints/feedback from the communities on relief distribution
from NRCS?

2. TR Tl HIA AT SATAAGE Bl I HAGTIHT AIHHGEA TATHT AT IS dTe T a1 faaqeor i
T FEEEHT ATCHAT TTATRAT f& SART 9 T2

F. F qUTSA AT TSHT FETEEETE TRTHT TEd [AaorHT aHEmagsare T [EE/Ifafsar s
TTIT?

10. Please tell us your opinion - Is there anything about the distribution process of NRCS that you
think could be improved?

9 0. FUIT TS qUTE ST [AATT TATSTR AT - AUTA TSHA HIATEET &l AT TRITRT FTLAT hlg

FEE T S AUTSEEATS AT T4 Flohe, TEAT AT, ?

11. Do you think there has been any tensions or conflicts in the community because of the relief
material distribution? If yes, please tell us your suggestions on what can be done to not let such
conflicts arise in the community?

99, % AU oIS Tad AT [AqTeht HTL0T GHETIHT Tl TA19 AT Grg WA Sl A0g, ? Tf) A0, 94,

FIAT EHATE THITIAT TEAT GrE8® ST g ATG & I Flhe | ATHT TATAZE TATSTR?

12. Now let’s talk about the items. Overall, what is your opinion on the types, quantity, quality
and usefulness of the relief materials distributed? Do you think some additional items must be
included in relief package in potential future distribution? If yes, what are they?
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93, AT AECEEHI AT T | FHYAT, @Aaor TRUST Tgd RIS T, TRHAT, [T T
SYATRIATATY. TUTEHT ST F F? qEATIEd WTEsashl fEraeordT Tga st Fel 0T aedes qureT
TR STt AR ? i are 94, fades w6 g2

13. Are you still receiving demands for Cash and Non Food Items from the collective center or in
your area?

93, % qUIES T Ui AT Feg AT TUTSHT &FdTE AR T A-TTT TEqgeah! ANg® I TRIZTHURT
72

14. Do you think the relief materials distributed by NRCS has brought some positive changes in
the lives of disaster affected community people? What more do you think should be done for
such communities post disaster in order to uplift their livelihood?

9%, AT YSHA TETS g fAaeer TRy wgg amfter fAae swrEae awerEsr arfaegsar staar
el GHRRTHT Taad SATTRT g STEdl ARG ? TEqT THETIH ATHagadl ST I I [aqadiey
AT FHRATTEEHT AT T o T STt A, ?

15. In your opinion, is there any lessons learnt from NRCS relief distribution process and
recommendations for improving future relief operations in Nepal?

Qu. TATSH TEFTTHT, TATAHT AT T FIAFHGEHAT GLTT THHT ATRI I TSHE ATl TR

e AT ST T RTREESaTe quTed g A ITH T TUH G ?

16. This conversation has been very helpful for us and we appreciate your time. Before we end, is
there anything else you want to tell us or suggest in NRCS relief distribution process? If yes,
please share with us.

17. AT FIHTT FTET ATRT G ITANT TUHT G T FIHT TUTeH! THID! FEL TS 1| gIHI AT SARA THH
T AT, AT TShe HETET &l T [AqC0 TTHRITRT STEAT T grHTdTs 9 a1 g9 o A18q

HUHT AE hig F% B2 T(Q S 94, FIAT SHIATE AT aFg-a|
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T AT S g0 - AT T SETedt aaRttEE

(FSreaT, 39-emmat, e faas wfafsar 2iefigs (DDRTs), T favs wfafwar et (NDRTs), ¥
=7{<F)

Checklist
APy

1. Please tell us about the situation of community people after earthquake hit the area. How
was the evacuation and rescue process carried out?

a. Who were involved?

b. In what kind of activities NRCS was actively engaged for rescue and relief
operation?

c. What was your role in evacuation, rescue and relief process?

d. Where were the community people evacuated? What kind of arrangements were
done in evacuation centers by NRCS?

9. FUAT TR TUTSgedl &= YHFIAT Al ArErds ATHagehl ATeaTar aarsda el
FATATRALOT ¥ IETT ToRAT FELT T 47T ?

F. T g 97 ?

o

G, TUTA A TETeEl I T TEd HIAHT AR Tl TR TATATI g T THRT FIAT HeH
forrr?

T. GHRTUHT ATHEEE GATATALT, SET T T (Aar TIHATHT TaTeh! e & =T

F. AR AIAHgedTs gl S0l TAT? HEATAT T9Td TSHT TETeel T ST
hrag THT hEdT YRTThH SFIET T iﬂaﬁl le?

2. How has NRCS collaborated and coordinated with local government and other
organizations in providing relief support to the community people?
a. Who are the other organizations involved in similar assistance in targeted locations?
Was there any mechanism adopted to avoid duplication of efforts?

3. AT AT HTETeel of THEEHT AIHHgEATs ed HgdNT ITAsH T3 ST TLHT T T
T HEATEEET FOLT HgohTd T THeaT Tl 72
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. AT TITAEEAT HAT HEA AT AT AT FEATER FATA g7 TAEEE A AalE o Tl
T Faerra= TRt fa7?
3. Has the NRCS consulted with earthquake affected community people about their needs
and requirement?
a. If yes, when was it done and how was it done?
b. Has the relief distribution been done based on the community need?

c. What was the most urgent shelter and Non-Food items need of the affected people
of the community?

3. AT TS HIETE ol heT TATAT THTIHT AT g & SHg&ehl saeqahargadhl aTCHT Tresl
T H?

F. AT F A, T Figel T FALT TR F227?

q. HIHETIH STAAFHATH ATLTTAT Ted faaeor quan & ?

T. THTIHT THATAT ATMHEEATS HaWval AATIITF AATE T AT-TTT TEa® heh AN ars?

4. Did NRCS provide information about the relief distribution process to the community
people? If yes, when and how was it done?

¥, & AT LSHH ATETee THIAHRT AT agedrs Td [aaiul TEhATRl aAT SRl IqdsY
TrweRT frr? e e a9, A wiEe T e e 9w ?

5. Do you think that the response operation was carried out fairly? (targeting criteria, queuing
during distribution etc.)

a. Do you think all the needy people in the community are benefitted from NRCS
relief distribution?

b. Do you think urgent needs of community people were addressed through NRCS
response?

c. Can you please explain us the beneficiary selection criteria? Are the community
people satisfied with the criteria?

d. Are women, people from marginalized communities, children, vulnerable people
such as old aged, very sick people, and people with disability were prioritized by
NRCS for relief distribution? If yes, how has it been done?

Y. % TATEATS TTATHRITHS JILAT FlAge (MoTe] TIHT T AT A ANG? (A ATI0S,

qTT AT faraeor afa)

C o (el et o
&, JUIRST TdETHT, qUTd {Ehd JMETSTRI Ugd TdqlUdic FHIIDT gl ad

AEFLTFRATHT THT AIAHEE ATATIeAT TUHT Be?
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G, % AUIEATS AT LSHH TTETSElRl TTA AT AT THETIHT AIHHGEFT AATIIAT
AAITFATEE AT TRUFT & STEqT ATVG?

T. % TUTE EHEAATE ATARITE! BATe ATIEUSHT AT ATEAT T aFgra? & THardHT
TR ATIEUE T a7 B ?

o) Wi, HHTeqFa THETTHT AAHEE, TAaTirehl, STTEHAT T ATHEEs S
F534T, 9¥ T T AuTSNar WuEr ATREgEdr A9 EwE qEeagr T8d
o yrartaEar fRzuar f2en? afe By a9, w98 e et st G ag
qAT?
6. Within how many hours/days of the earthquake, NRCS carried out relief material
distribution to the affected communities? Are you satisfied with the time within which the

relief materials were distributed or do you think there are lessons learnt on timeliness of
NRCS service?

6. STHFIT i HveT/fad T3 9uTe Yeohd HETeiel TATAT GHaEgedrs gd AT e 741?
TIEIATE Ted ariT Faer TRUST 99 & q97e Q8 gderd ? & quredls quTd LShe
HIETEEH! HaTH! GHT Taagarare A [HFeh! el ans?

7. Do you think NRCS distribution process and activities were carried out in accessible
location for the community?
a. Inyour opinion, how appropriate was the location/time/date of distribution? (Probe:
safety concern, accessible from place of stay etc.)
b. Was there any key criteria/consideration for selecting the particular distribution
location?

ol c (el aN o o V)
@.aﬁd“lliabﬂl‘i ATt L0 HTEATSTRT LT e IT T SIE @g&«gqlqcm AT RFRERIAERS 1G]

A AUSR[ A ?

F. TS =TT, feraworsT eam/aag/faf wiwr ST RPar? (T qear =T, a9 srdare
TEAART T A1)

T, % gl T FFawor ® = ==7 THHT AT Fel & ATIEUE aeTs 31/ a=Te TRuaT f&5a?

8. Was the distribution process well organized? Was information on type of materials being
distributed were provided adequately?

a. Was there any challenges and issues?

b. Do you think there could have been better way of organizing the distribution
process?

c. Were all the NRCS representatives responsive and attentive to the community
people? (Probe: Presence of male and female representative, readiness to answer
people’s question, treatment with dignity and respect, arguments, conflicts, looting)

d. Please tell us your opinion - Is there anything about the distribution process of
NRCS that you think could be improved?
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¢. Taoor wfrarers vweh sraftaa sarsuar B fBawr geegdr armRihr e arar 91|
YT STAHRTE T&T TR f2237?

F. Wl T A T THETES [9U?

g, qUTegEa! [AaTAT fEaer TaTgsars SHafeerd T o THT AHEe T g aFsT ?

T. T AUTA TSHE TTETSRT TAATIEE THaTIH ATTgETd SAart &0 o aaraet
AT =TS T fauswt 2w 2 (e 7fger ¥ = gfafafeenr sufeuf, s=arhr sset s&rs o
TCILAT, HATET T HHAT S A, T, [9a1g, Feare)

. FIAT ETHIATE, TUTEHT =T AATST AFEes - AT LSohd HHTSE 1 AT Jiarhr areAr
w7 T F T TITEATS G I Aiohesg, STEAT ATE?

9. Are there any mechanisms or channels that the community people could use to report a
complaint or grievances, or provide feedback about the distribution process and items?

a. Do you think there has been any tensions or conflicts in the community because of
the relief material distribution?

b. What were the main challenges faced /complaints or feedback provided during this
intervention (assessment, verification, distribution)?

c. If yes, please tell us your opinion on what can be done to not let such conflicts arise
in the community?

R, TR Tl HA AT ATAGE B T THITTHT AT HEgEA THATET AT I g (XqIe I aT faaor
TIHAT T FEqh! aTCAT T o ST T4 FoFa?

F) TTEd ATHYT [EaTorT 20T THETIHT F a919 AT §vg FIT el dReg, ?

) AT ANG A, FIAT FTHIATE THIIAT TEAT Grae® ST g A1ad 6 T qiehes | ST
TATIGE TATSAGH?

TFAFRT AR gal (TeATSad, AR, &Fqwor) 1 9699\ qaer T TE g
SUEEATAGICIEINIGIE RIS I R L

10. Now let’s talk about the items. Overall, what is your opinion on the types, quantity, quality
and usefulness of the relief materials distributed? Do you think some additional items could
be included in relief package in potential future distribution? If yes, what are they?

o, AT AECETHI ATLHT FIT (| FHIAT, A0 TRUAT Tgd ATHATR T, THTI, [T T
STATNIATETE TUTSRT GTE0T F 2 TITSH! [SaTeHT TEATId TIasTahl [SaeorHT TEa SThsTHT gl
IT FECE® THTALT TATE, STedl ANg? A dARg 9, fad g Heh gi?
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11. Do you think the relief materials distributed by NRCS has brought some positive changes
in the lives of disaster affected community people? What more do you think should be done
for such communities post disaster in order to uplift their livelihood?

¢ ¢ AATA YSHH HIATSEET (Aaq2or AU Tad ATt 60 TaTiad aHaTahl AT agsH! SHaqd

el THRTHF T TR G TEAT AN ? TEAT GG HITHHEER T STTAH TSI IHT [ATaqies;

TET AHITIGEHT ATRE AT o T T el Ane, ?

12. In your opinion, is there any lessons learnt from NRCS relief distribution process and
recommendations for improving future relief operations in Nepal?

93, qUTEHT FE=THT, TUTAAT ATAT T FIAFHSEAT HTT THHT ATRI AT TSHE AT IZIT
T Trga e wiwar ¥ Reiegsare qurse F@ J 9T T 9uEr 2

13. Have you carried out monitoring visit? If yes, what were the findings during monitoring
visit? (For DREF Focal person, CEA focal person)

93, % TUTSS SAITHA GHU T{AUHT B2 TS F A, FTHT THITHT HHAT % MU gE (Hantoq TUH
27 ? (DREF wrshet 78+, CEA i THahT ATH)

14. This conversation has been very helpful for us and we appreciate your time. We understand
that NRCS has done a wonderful job in providing relief to the disaster affected community
and we really appreciate NRCS’s effort. Before we end, is there anything else you want to
tell us or suggest in NRCS relief distribution process? If yes, please share with us for future
relief operations.

1%, AT FXIHTAT STHT ATRN AY ITARMT TR F T THT TATSHT THADT FaL TS| THIATS AT & o6
AT TSHH HIATSE A ThT TATIAT HHRTAATS Tad T T4 AGHT HIH TR T T FTHT 0T LS
TATETSET TATHHT g AT TS| ZTHIA T FARA THTH T AT, TATA LSHT ATl Fl TEd
fara=or THRaTahT STEAT qUTES greTs 9 a1 G2Ta fad AT HUaT o7% g T8 8972 A< B A,
F9aT grtaTs WA agg
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ANNEX 4: Checklist and Guidance for FGD

Ui faaRor S iTHA Td&v1 TYfe® Sawd - ANIeRH UyeE

General information  HTHT= SIHBR]
Province...........coooviiiiiiiinl. Facilitator................oooeeiinai.
District......ooviiviiiii Note taker.......o.vveveiviiniiiiiiiinann,
Municipality...............oeenne.n. Date.....coooviiiiii
Ward n0........oovviniiiiiiiiiiena, Starttime...........coeviiinnn..
Number of | Endtime.................ooeenenn.
participants............. (male)......... (female) o
TR 1250 e
AT At
GRIER 11 7 SO

LR TR
L IS B R afqg g9,
AT T&=AT)............. TE)......... (@fgaT (
Introduction/Consent
Namaste! My name 1S .......ccoovviviiiiiiiiiiieeineennnennn I work for Nepal Development

Research Institute (NDRI). We are conducting Post Distribution Monitoring Survey with
support from IFRC. I would like ask you some questions about the relief distribution conducted
by NRCS after earthquake hit the area. Your answers will help us identify the lesson learnt and
recommend strategies for making future relief and response operation even better. You have
been selected randomly from the list of beneficiaries to provide feedback on the quality of
distribution process and the items received. There are no right or wrong answers to the questions
I will ask; I am only interested in your experience and perceptions. We would very much
appreciate your participation in the survey.

The discussion will not take more than 1.5 hours to complete. Your answers and identity will
be kept highly confidential and it will not affect your eligibility for receiving relief
materials in future. It will be used only for the study purpose.
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Participation in this survey is voluntary and you can choose not to answer any individual
question or all of the questions. However, we hope that you will participate in this session since
your views are important.

At this time, do you want to ask me anything about the session?
May | begin the discussion now?

In front of you there is a consent form (also registration form), it contains all the information |
just explained about today's exercise. Do you have any questions about today's exercise or about
this consent form?

Facilitator: Answer any questions and provide instructions to sign the form.

Thank you for agreeing to participate, let us start this exercise by finding some information
about yourself, your community and situation after disaster.

yR=/agata

THET T ATH oo g F AT o e SfasaT #19 T
T ¥T e AETEcig®hl Aeaei5d Heraeal) IFRC) HgaRmT ‘diee fEawor s
TIAT FTAT TIGHT Gl | 7 AUTeATS HFIRT THIAT TUHT g afey 997 TS| drarsel
ZIT SMATSHT TUHT e Faee Fmragear wifg T9gs 91 ATerg| aarsd QGqaua!
SAThE & GIHIATS [HahTsge TedTd I T AESIHT TZd q9T TTAhdT TFTATATS 3T T
FATSART AT TOHITAE® ATATSHAIZE (HRINE T 99 Aed g oo IRamhr o ¥
T FE@ AT T ThaT (et AR TUTEATE ATHUTE (gl GATdTe AT HT =TI Tohi ATET]

FITATRT BT A TV TASERT Fel Tl AT AT STATE T G, TATS TUTe T ATHT T ETLOTHT
T ATET | GTHT TAAOTHT TUTSHT TEATAIATHRT SE THT T |

T FAFA X7 g =€ FAUSTHRT del THT ANGT| TS (o HUHT STATh T Teamars o0
FIHT T A, T T ATASTHT T2 ATHAT ST T Tl ARTATATS Fel SHL T |
qaTeel Ta U ST T STeTAT 329 ATHN A TIRT TA|

TATSHT T TAAVHT TEATHIAT TA=8% grieg T TITS Fel T AThId T AT T TAGEHT
SATE AT 919 g THN TUAr 9, JaraT [FAgs gTHT ATR Ag<a 0l g auaHT T9
FARTAT TUTS AR gelged AAT GTHT ST T3 |
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T FHIAAT, & TUTS GHIATS TH SARAR] ATHT hig ArE ATedgres?

& A TTHT FARA & T AFS

TATSHT SRS TUT ASHT FIRH &, TGAT SHIA SASTHT FARART TTLHAT SATEAT T T
ST HATAIT G| F TUTSG@H T STl AR AT AT GHTT BIHRT TTAT Tl TAEE B2
TESTHAT et T TThT STATE &g 4] T HILHAT e 9 Mae[g® & g ||

AZATIT g TEHA g WU AT geTaTa, -3 JHET T faaa afegshl sraemane Fgl Sraawrey
ITH T4 AT ZARA & T |

1. Tell us a bit about yourself, did you live here from the beginning (earthquake) or have you
moved here post earthquake?
a. Since earthquake, how difficult has it been for you to access basic materials (e.g.
food, hygiene items, shelter items etc.)?
b. How has the limited access to basic items affected you and your family?
c. What are some of the coping strategies you have used when you couldn’t find or
afford these items?

9. ETHIEITS S-S ATHT et F2T TS 3 g, ¥ qUTS Tt afeerafa ¥ () aefivey
ST T AT TRETIIE ARt 7] AT

F) HETT, AT AT E® (S T, GRS aEqe®, AT T A1) TTH 9

TUTEATS HITh! TRl TUH 5?2

) AUHT TEq T HITHT Tgael &1 JUIEATS T dITS ] TRATLATS LN FHT ThT
3?

) TUTe AT aEQg® JITH 9 AT S[EST a9 AGEATHT TUTe AT T gedTs dTHAT T
TIRT AAUFT TOHITAZE o o g2

2. Have you ever been consulted by NRCS or other organization about you and your family’s
basic needs post earthquake? If yes, can you please explain?

2 . fOus ofe g T qurEesr afiart ST STasIERaTeEh! AT & AATSgH T JuTe
YEHT HETEEl a7 T HeATATE TIHET UH 2 (1 B T, FIAT 9737 Thgee ?

3. How many days before the distribution were you informed about the distribution and its
location? How were you informed about the relief distribution process of NRCS?
a. How did you sign up to the beneficiary list?
b. Can you tell us what were the criteria for selecting beneficiaries and how were you
selected?
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c. Do you think all the needy people in your community are benefitted from NRCS
relief distribution? If not, can you tell us who have not received the items but you
feel that they should have been benefitted from the assistance as well?

d. Do you think women, people from marginalized communities, children, vulnerable
people such as old aged, very sick people, and people with disability were
prioritized by NRCS for relief distribution? If yes, how they have done so?

3. 3o T FoEr THE quTEdTs #ifd o oty S Rz e aurer Twd

HIETSE T Tgd (AaeeT ShaTRT ST TUTEATS HELl SR G ATT?

F. AATATS ATHAUTR! LA AT HELT THATAL TAT?
g, ATAUTE! SATCH ATIGUEEE - (AT T FHEL BAle AAT gIHIATS TATST AEgrS?

T. % JUTEH FAATCAT TUTEHT THETTHT T AEFeTH ATNAHgE TITd LSHT TSl

Ted Aaeuare araTad g Rl g ? I3 SF 99, TUedrs aREl ST q9gdnrene
ATHATIeAT GAT2AT AL AT eel GEANT ATH T Tohehl Bl qUTS aTHIATS AT A<hig &l
ATLHT TATSH TEE7S |

T, qUTEHRT A=A AigaT, H9Twasha THaTIaT ATHag®, aTaariersl, STEHAT Tt

AT egs & J5d41, 9¢ EaHt T dUEadr qUHl AfHagedls 91 LShd

TETSEGT Tgd AaeordT Srriear fguasr f2er? afs 9o w9, Seiges 9t T8
faraeoraT rertaear fag ag w172

. When was the relief materials distributed to you? Did you receive them in time? Are you

satisfied with the time within which the relief materials were distributed to you?

¥, qUTEgedle Tgd ATHUT Figel [Eawer TRAT? F qUleged Ugd ATHilgs THIH JTH

THAT? TUTEEE ed ATHRIT Aaer TUh! FHIHT aeqe gaua! &7 ?
5. Where did you go to pick up the items?

a. How did you reach the distribution location?

b. Inyour opinion, how appropriate was the location/time/date of distribution? (Probe:
safety concern, accessible from place of stay etc.)

c. Did you have to wait to receive the relief materials? How long did you have to wait?

d. How organized was the distribution process? Did you face any challenges? Please
tell us about your experience.

4. TUTSES IGAD] THER oI Hgl ST

F. g TAqLoT TATHHT FELl TLAAT ?

g, JUTEHl FAAT, Tgd [Haursl e«=/Eag/Aid aaregedrs fisl STIh 2ET?

(T qeAT =, a ardare qgaa Ry o)
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T, Ted ATHTET 9189 9@ 947 ? T(< 93T A9 Fid 90T T@q T47 ?
H. T (Aa<or TRAT Firhl sAaead 2527 ? % qUred T A Id el drHar Taar?

FIAT THIATS AT ATAT TATS R
To receive the relief items, did you or anybody else in the family have to pay any fee, or
make any favor in return, or get involved in any suspicious work?

. T ATHTT Toreahl AT qTeel a7 TRATEERT S ol el Lo (o TLehl (29T AT aaaTHT

Tl SURTY T Tl 2T a7 g SiohTeua/ashed e HIAAT S0 g9l f25ar ?

Who distributed the items to you?
a. During the distribution, were you able to understand and follow all the processes?
b. Did the representatives provide enough information on the type of materials being
distributed and use of those materials?
c. Are you satisfied with the behavior of the representatives who distributed items to
you? (Probe: Presence of male and female representative, readiness to answer your
question, treatment with dignity and respect, arguments, conflicts, looting)

o, TUTEEEATE ! AEIE® HH [AqLT TAT?

N

%. Taaeoret AT, F TUEEE a9 ThdTg®s 3 T T T4 G&H gelgreai?

o

g, % YAaATegee Faeor TUERT AR TR T O THAgER] TR ST

QAT STTARTLr T&T T f9ru?

T. JUTEATS ATHTE [FAaor I SfafAfegsea g qarees 9 gdes ? (T4
T T HigAT ITAATEe IuTeAtd, TITSh Tl STaTH (o qoa<ar, HAarga® a7
TEATAHT 97 SFAGI, T, (FaTs, qeare)

How did you travel back home with these items? Did you feel comfortable traveling with
these items back home?

T FE(E® [TUT TUTE FAL T FHqAAT? 6 qUIegedl AT TEqg® (oTUL FT Fehelshl ATHT
ATAT T HES HEHH THAT?

Are you satisfied with the overall relief distribution process?
a. s there anything about the distribution process that you think could be improved?
(Probe: Would you prefer to receive items in a different way?)
b. Did the representatives explain the channels you could use to report a complaint or
grievances, or provide feedback about the distribution process and items?
c. Have you submitted any complaint to the Red Cross? If so, did you find an answer
to your complaint/issue?

& o o
Q. % ANl e dHY Lgd [4ail Alndldlc drg §'l§"?9.7
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. TIaeor IRRATHT o T diheg el ang ? (T % JITege AgaFl JEqes
T AR ITH T4 ATedgres?)

g, % qUIeged TATET a7 S9iig® RAIE 9 aT f&aawer ThRaT T aeqgeanl aredr
ST fad STIRT T 93 ATeaTHg &l aIdT T iaged aarsd war?

. o OISl TSHHAT Fol TATHT TF TAATHT F? T T AR G T, TOTeg sl AT
AT/ AHEITHRT ST qr3HaT?

10. Has there been any tensions or conflicts in the community because of the distribution? If
yes, can you please explain?

9o, VT ATATHIZE FTSHISHT HILUT THIIAT Tl qATG AT Grg HUH B2 IS T 99, FIAT

TATIT AFg < 7
11. Now let’s talk about the items.

a.

Q@ —+~o® 00T

Which items did you receive? (Please use the chart paper and prepare the matrix
with their satisfaction in both quantity, quality and usefulness)

Were all the items relevant? In what way they were relevant?

How would you rate their quality?

Was the quantity sufficient? If not, which ones were not sufficient and why?
Which items were most useful/not useful?

What did you do with the items you have not used, if any?

Do you think there must be additional items that must be included in relief package
in potential future distribution? If yes, what are they? (Highlight the ones that
comes from majority of the respondents- Use free-listing exercise)

Have you also received cash relief with other kits from the Nepal Red Cross? If
yes, how much money have you received? For what purpose did the Red Cross
provide cash relief to you? What did you spend the cash relief you received?

99, T AEqEEH] ATLHT FT T |

F. qUIeged TAGA aeqe® TH TIHAT? (FAAT AT Y92 AR T FTAT, AL T

[enN AV [N o (ol
SUIATHRIATHT Sglg &l HeqEehl T AT ITIG1H)

g, % 94 qJEe® araiad (90? [digs F7 [eaTad HIeaiHE 12u?

T. JUTEEE A gean! UrEa? FHLT TeaTSHh Tgrs?
o, % Td TGS JTAT 918 [2r? Iie 6o 9+, 7 q20q f¥rua ¥ &2
T. T T AEqEE A¥ STAR(T AT T/Fa5 T STANT Fua?

. TS TIEged TN THT aEQe® S 94, fadigadrs & Tqaar?
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. qEATIAT ATATH! [AaEorHT TEd SHThSTHT FHTAT TR T ATA T qeqe® I g0

o AEg? I AN A, fAgs & g? (TgAT STLRIagedle AUHZEATS gIedlze
e - Hhi-ffes s me IRt T H)

. % AU gedl T9Td LSHAATE o AIHHR% Higd & Ud I ISIATH g2 Ie
A, TUTSEE Fid TET ITH TIAIT? TSHAA TUTSATS o6 THTSTAHT ATHT 7 T8 ITAH
TTHT & ? 6 TUTE g5l ITH TEhT A7 TEd @9 TAI1?

12. How did receiving these items make you feel? Has it made your life easier? Did receiving
these items have any effect on you or your family’s daily lives?

3. AT TECEE TTH TaT AUEE oIS FEdl e AAT? & T TUISEH! S(addrs qiorar
FATTRT B2 & AT TEIE® TTH T qUTeg el a7 JUTe gl TATLRT I SHATHT Hel THTE
T 2

13. What is the best way to communicate to you about Red Cross activities in general as well
as responding to your questions?

93, T FHHHT AATATIEEATE HIHTT EIAT TUTLEEHT TLRHT T T TUISgehl TAEEH]

ST fae S8 g & grar?

14. How much did you know about the NRCS as an organization before the distribution?
a. Have you or someone you know received assistance from the NRCS before?
b. How much do you know about the Red Cross and their work in Nepal now?

9%, e AT g AT 9T TSohd AlETeel U3l S ®THT JUIedTS Hid ATl F&ar?

F) F qUTSS T JUTe = FRES 9T Y qETeer aTe gfger e Jgmdr are
s Forir?

T )ATEe TATAHT LS ¥ TAeehl HIHATL FHiThl AT ?

15. The support was given in form of relief items. Would you have preferred to receive the
support in any other form? What form would you have preferred and would you describe
why?

4. TTEd ATHRIRT ®I9T F1AaT & TUHT 9271 % TUege T o TAT qgradr ST
T FATS A g ? TUTeeT Tl AT TATSdgg ¥ e i T o g=a?

16. This conversation has been very helpful for us and we appreciate your time. Before we
end, can you tell us about your overall opinion on NRCS relief support? What worked best
and what suggestions would you like to give to improve the service of NRCS for the next
time? Please share with us.
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ANNEX 5: Checklist for Coordination complexity/ Timeline workshop.

1. What are your opinions on the Jajarkot earthquake? How do you perceive it in comparison
to the 2072 earthquake in terms of loss of life, property destruction, relief materials,
infrastructure damage, frequency of aftershocks, and community terror? Are communities
adequately prepared to cope with disasters?

2. What preparatory plans, operations, and mechanisms for rescue and relief were in place
before the disaster?

3. How long did it take to receive materials? Was an Initial Rapid Assessment (IRA) conducted
immediately after the earthquake? What actions did your committee take immediately after the
earthquake, and were there any coordination challenges during the emergency response? What
policy challenges hindered the distribution of relief items? Do you believe the one-door policy
facilitated the distribution system, and what improvements are needed in the policy?

4. Did any conflicts arise among stakeholders regarding the distribution of relief items or cash
(e.g., political influences, policy pressures, pressure from local governments in their respective
wards, community or individual level)? Did you face coordination challenges among
stakeholders, and how were they resolved?

5. Can you elaborate on the coordination complexities you faced during the Jajarkot earthquake?
How can all stakeholders be brought onto the same page? What positive and negative lessons
were learned throughout the relief mechanism?

6. Were the relief materials or cash sufficient to cope with the immediate emergency for the
community in terms of quality, quantity, relevancy, and timeliness?

7. Was the selection of earthquake victims fair, and was distribution done in a transparent
manner? Were there any grievances or shortcomings?

8. What suggestions and recommendations do you have for the distribution of relief materials?
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9. Now, we shall be asking you about different events, activities, relief distribution, software
programs that happened across different time scales:

Event

Time line
Date Involved Planned | Budget In your opinion, how
and | organizations | date as timely the activities
time per the (including budget
guideline allocation) were conducted

to address the need of
people affected? Or, what
are the challenges/delays
you faced and what could
be the best solutions for
future?(from distribution
and beneficiaries
perspective)

S.N.

1 Earthquake event

NA

2 Information
shared from
Affected
areas/Sub-chapter
to District Chapter

3 Information
shared from
District Chapter to
NHQs

4 Deployment of
IRA and relief
team/volunteers

by DC
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Coordination
meeting with DC
level stakeholders

Completion of
IRA

Planning for relief
service

Search, rescue,
gvacuation

Transportation of
relief materials to
affected areas

10

Establish
temporary shelter
for displaced
families

11

Distribution of
immediate relief
items (NFI,
Tarpaulin/Blanket,
Hygiene kit,
dignity kit,kishori
kit etc.)

12

Detail assessment

13

Beneficiary
selection and
endorsed by
Palika for cash
and relief service

14

Open beneficiary
bank account

15

Distribution of
unconditional cash

16

Support for toilet
construction
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17

Conduct long-

term relief and

early recovery
activities for
beneficiaries

18

Awareness raising
and behaviour
change software
activities

19 Set up HR and
administrative
actions in DCs in
relief operation
20 Transfer of fund
by NHQs
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ANNEX 6: Training Program

+C IFRC +me

Post Distribution Monitoring Survey: Karnali Earthquake Response in
Nepal

difer ®srdpH, W SoReIC
fafd: 2081 I 9O 23

-YM: T, SoRGIe IV HiddT Tred
%.9. | SRIDH Rikik] frsart
3guged A
1. | &dl X REn 9: 30 of 9:40 | WA F.f3.91.7.
2. |uf=m 9: 40 3R 9:50 | IOl WRUFTES
3. | WFd U, JEIHEDI gEYHN | 9: 50 ¢f¥ 10:00 | @umEld, AU YSHA
TR SIToRPIC
4. j& fdp  SEuM  UfdSF®! | 10:00 SRF 10:15 | gfafeR, F.f3.81.7.
5. | Vgd fAmue! gyl - SeR®IC | 10:15 &R 10:25 | TR @IBI,  WdN®,
SToRIC
6. |gd faRue! gyl - $pd ufdm | 10:25 R 10:35 ?Trr Ul WONd,  THH
HqH

7 | I8d AUl gyl - 9eH 10:35 GRd 10:45 | SId AR, SAod, oM
7. | eEd IERI, dATg Yhad faf¥ | 10145 @ 11:15 |/ WS, Qe A,

TUT RY THEU TGAT AMHR 4.f9.90.17.
8. | e ggHriigsd! Tgad Wial 11:15 ¥ 11:20 | GHIOT geUTiES
o. | faar @ 11:20 SR 12:00 | Ul GEUTTGS
wifaftre ==
10. | WYY QU THE - RGB! | 12:00 &R 12:15 | PR 9y, f.afa A,
TR, WeEd (WUS-%) GACRERS
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ANNEX 7: Glimpse of the survey
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