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Nepal’s rural labor 1s shifting as male outmigration, climate stress, and
financialization reshape livelihoods. Women now serve as cultivators,
caregivers, household heads, and informal entrepreneurs, yet much of their
work remains unpaid and outside formal labor policies. To address this,
MoLESS introduced the Social Security Act (2079 BS) to include informal
and self-employed workers, especially women. Despite its intent, uptake 1s
minimal. Rural women continue to rely on banks, cooperatives, and
microfinance for risk management and income smoothing, leaving them
vulnerable to debt cycles, market shocks, and exclusion from contributory
safety nets.
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Main Objective Dolakha . . . .
Community level consultation with

Analyze why women mformal workers 1n Nepal’s agriculture rely more on Women's Cooperatives in Jiri

BFIs than the government’s Social Security Fund, and how this 1s shaped by In the remaining period, the project:

gendered labor dynamics and rural employment trends.  aims to develop co-designed financial inclusion roadmaps and

Sub-Objectives gender-responsive improvements to social protection program design.

e Map the gendered risk environment and coping mechanisms, including ) finalize outputs iqcluding an AdYocacy Toolkit, PO.liCY briet, and
BFIs. implementation guides to help policymakers recognize and value

. . , , unpaid care work.
* Review and analyze social protection schemes for design flaws and

redesign opportunities. ‘nl | Key Observations

* Identify gendered uptake patterns and supply-side administrative barriers.

* Examine demand-side barriers preventing women’s access to schemes. m THE GENDERED RISK LANDSCAPE X

* Translate findings into actionable policy recommendations. MULTIPLE BURDENS: , L
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LOCAL GOVERNMENT ROLE: Ex. Bhimphedi Case:
Inconsistent, Leadership bridging
Leadership-dependent gaps to SSF Enroliment

The study focuses on two contrasting socio-economic contexts in Nepal, Jiri
Municipality, a rural area characterized by strong agrarian livelihoods and
Bagmati Rural Municipality an area with urban proximity yet on the fringes
of inclusion.

Lo | vethodotogy |

* Field findings show women rely on informal savings groups,

. sroject Geslgn ancoveryiem cooperatives, and microfinance not by choice alone, but because
e Mixed-methods, participatory action research in 2 rural districts ] ] . o o
e Focus on women informal agricultural workers and unpaid care burdens these Systems ahgn with their realities of trust and usablhty.
¥ Gl naY e o B e e The next phase will use Key Informant Interviews with lead
farmers, women’s cooperatives, Ama Samuha, and agricultural
groups to explore variations, power dynamics, and pathways for
scalable inclusion.

S o 2 COMMUNITY MECHANISMS:
“‘ Key for Risk-Mitigation

Data collection and Analysis

Desk Review & Secondary Data

e Surveys & Reports

e Gendered labor analysis
Social Protection Mapping

e Scheme inventory

e Deep dive analysis of selected 4-5 schemes

based on female enrollment
¢ Policy document analysis
e Stakeholder KlIs

e Co-creation workshops with women
Field Study & Qualitative Research

e FGDs (-8 participants each, women & men)
e Seasonal calendars, daily activity clocks, risk

(a). Consulatations with Local Government at Bhimphedi Rural

ranking

e In-depth interviews (~25-30 women, ~15-20 men) YitorAfion Monkipring & Municipality (b). Community level consultation with Women s

e [nstitutional interviews (n = 90) - Local _— valuation . . . . . . . .
sovernments, BFTs, SSF. cooperatives. NGOs, L * Sex-disaggregated Cooperatives in Jiri-6 and (c). Visit to informal worker at a textile
policymakers  Financial literacy Gt orcton indus ﬂ’y

e Targets for female
participation and

||| Actionable Recommendations
|

* Design for Time Poverty Restructure social protection to reflect
women’s care and farm labor constraints, with localized, flexible,
and season-sensitive processes.

* Integrate Livelihoods and Protection Link training, inputs, and
cooperative participation directly to social protection enrollment,
reducing reliance on debt for shocks.

* Institutionalize Local Accountability Incentivize municipalities to
enroll informal workers, assign clear responsibilities, and embed
accountability so schemes succeed by design.

Supply-Side Data Analysis
e Administrative SP data disaggregated by sex
e Female participation rates
e Correlate with scheme design features

training
e Advocacy of land
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